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1. Summary

Notes for completion 

• For multiple regions: A separate Work Plan should be completed for each region.

• The level of detail provided in the proposal should reflect the size of the caseload/funding. Larger

projects targeting more job seekers should have more detail. The Work Plan KPI targets should also

reflect a suitable degree of ambition – this will be a key consideration when assessing value for money.

• Part 1 of the Work Plan should cover the broader intent of the work being proposed. Part 2 is for project

specifics, if you are proposing multiple projects you will need to complete Part 2 for each project. You

should have no more than 3-4 projects per region / Work Plan. Where you have more than 3-4

approaches you should group them so that you are only completing Part 2 a maximum of 4 times.

• Your Work Plan will be assessed based on community need and value for money: are the benefits

delivered to the job seeker and the community proportionate to the cost of the initiative?

• Additional advice on Work Plan development can be found within the Guidance for Community Projects.

• Word limits throughout the Work Plan are a suggested maximum – this can be exceeded where a

provider considers detail above the word limit to be required.

• The purpose of the Work Plan is to outline your proposed community-led project(s). Details provided

within the Work Plan should relate to these projects and should not cover activities run under core CDP

services, unless individual sections require it – see ‘Notes for completion’ at the beginning of each

section for additional guidance.

Work Plan Summary 

Bawinanga Aboriginal Corporation, new 16-month project will focus on a largely disconnected cohort of 

unemployed people into our ‘Pathway to Employment’ program. 

The project is targeting 45 participants into our 13-week program, that will be delivered 3 – 4 times 

during the 16 months. 

The program will provide: 

Stage 1  Two (2) weeks of our current job seeker to identify and link appropriate participants to the first intake of 

  the ‘Pathway to Employment’. 

Stage 2. Six (6) weeks Job Ready program – casual basis. BAC will employ participants on a casual basis. 

 hours per week. 

Stage 3. Seven (7) weeks paid work experience with subsidized wages to external employers 

In BAC six-week job ready program we will include a range of accredited and/or non-accredited service 

providers to prepare participants entering the next phase of a seven (7) week paid work experience. The 
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training will be offered is based on feedback from our stakeholders and clients of our CDP service and 

include: 

• Getting ready for your work/training day. 

• Induction to working with employes and what to expect. (Understanding workplace) 

• Literacy and numeracy 

• Mock Interviews 

• Update Resume 

• Communicate for work.  

• Support participants to attain identification. 

• Support to get a driver license (where relevant) 

• Building Resilience 

• 3-day Family Wellbeing Introduction Workshop 

• White Card 

• Civil Construction  

• Forklift 

• Digital Literacy (basic computer skills) 

• Modules to Community Services 

• Modules to School based support 

• Early Childhood - Creche 

• Support to attain a driver’s license/MR/LR 

• Retail training 

 

Our dedicated Job Ready team will provide support to the 45 participants throughout the 13-week program and if 

they are successful to secured paid employment, BAC will continue to support them for a period to retain their 

employment. 

BAC currently owned office space for CDP has been refurbished a few times to accommodate a small team eleven 

(11) staff and “Money Management’ Program that has 3 staff. Both services have different client waiting areas and 

the most clients seen by both services has been 70. Our office space has only one male and female toilet, that both 

staff and community people utilise which our staff maintain during the work hours. CDP waiting area can only hold 

four people and offer a shaded seated outside area that during the wet season and hotter climate is not 

appropriate. The new space will accommodate our client appointments, and the additional client seeking 

appointments and re-engagement. The new space will offer, increased inside waiting space, outside seating and 

shelter and be a space that will offer cultural safety for family groups. 
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Overview – suggested maximum 350 words 

BAC, Pathways to Employment aims to transition, 45 participants linked to our current work for the dole 

activities, into our new 13-week paid training and work experience program. 

The program is focusing on 5% of our current case load of 900. Individuals will be screened with minimal 

barriers prior to their entry into the program and who are enthusiastic to participate in this program and 

have not participated in recent employment (6 months) or skills acquisition. 

Themes addressed by the approach include: 

• re-engaging a largely disconnected cohort of unemployed people.

• providing tailored support to access job opportunities.

• removing barriers to employment; and

• increasing the number of jobs filled by local job seekers.

Our outcomes will be measured by collating specific information from our participants, training providers 

mentors and employers on the outcomes and success of this program. Our dedicated team will offer in 

house classroom support, wellbeing checks, and practical support in the workplace. Our dedicated team 

client support aims to reduce barriers that our clients experience, empower them to build their 

confidence of options available to undertake further education, applying for work, and skillsets that are 

transferable.  

BAC tailored support to ‘Pathways to Employment’ program will provide the following: 

• Assistance with transport/travel arrangements

• Products for personal care and safety (Personal hygiene & work attire/PPE)

• Daily Personal Activities

• Daily tasks within the job ready program

• Mentoring in classroom sessions and workplace support

• Matching client to work experience placement and in office support.

• Assisting employers with workplace modifications

• Active support in developing skills of a workplace

• Time management

• Developing daily living and life skills

• Scheduling guest speakers ‘what employers are looking for.
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the community members 
collectively answered them 
together. 

- The community voiced that whilst their LLN 
might be low that they are great at learning in a 
more hands on and practical way. 

- The community highlighted that they seek 
support to create jobs in the homelands and 
move towards a more sustainable future e.g 
fishing, crabbing and other fresh produce. 

Community BBQ 
Community consultations 
and feedback 

Community surveys 

• Informal feedback 

• CDP Community surveys 

• Real paid jobs 

Participants who attend 
activities 

We regularly have meetings 
as part of operations and are 
always seeking feedback 
from our participants and 
employees. 

The participants want more training so that they 
can do higher-level positions in the workforce. 

Coordinators Meetings We have weekly 
coordinators meetings as 
part of operations. 

- Ongoing informal feedback on operations. 

Fisheries Committee 
Meetings 

We have quarterly meetings 
with a committee of senior 
Saltwater TOs to discuss the 
fishing programme. 

- Ongoing informal feedback on operations. 

- Wish to expand the number of participants 
moving to salaries. 

NLC We have intermittent 
contact with NLC 
representatives to discuss 
issues relating to Fishing, Sea 
Country Access and other 
relevant 

- We have a long-running and productive 
relationship with NLC navigating the 
implementation of Blue Mud Bay 
arrangements. 

NT Fisheries We have a longstanding 
relationship with NT 
Fisheries and cooperate over 
licensing and mentoring 
arrangements. 

- They like our program and are hoping to find 
ways to support us. 

Aboriginal Sea Company We have met with 
representatives from the 
new Aboriginal Sea 
Company and are hoping 
they can assist with 
mentoring, marketing and 
training. 

- They like our program and are hoping to find 
ways to support us. 

MUDBRICKS (AGI) 

Who was consulted Details of meetings Feedback Received  

Maningrida Community 
members 

A community 
consultation was 
facilitated by the NIAA 

• The community wants more training and on the 
job support.   
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in relation to the 
changes to CDP. The 
survey that NIAA 
provided was utilised 
and the community 
members collectively 
answered them 
together. 

• The community voiced that whilst their LLN
might be low that they are great at learning in a more
hands on and practical way.

• The community highlighted that they seek
support to create jobs in the homelands and move
towards a more sustainable future e.g Farming cattle
and produce.

Participants who attend 
activities 

Activity coordinators 
during their toolbox 
meetings supported 
their participants in 
filling out the 
community consultation 
surveys   

The participants want more training so that 
they can do higher-level positions in the 
workforce. 

• The participants want real jobs, not activities.

Community BBQ 
Community 
consultations and 
feedback 

Community surveys 

• Informal feedback

• CDP Community surveys

• Real paid jobs

CDP Managers, 
Coordinators, 
Supervisors meetings 

Fortnightly meetings 
with CDP staff • Agenda and minutes

• WHS issues

• IR issues

MOWING (AGI) 

Who was consulted Details of meetings Feedback Received 

Maningrida Community 
members 

A community 
consultation was 
facilitated by the NIAA 
in relation to the 
changes to CDP. The 
survey that NIAA 
provided was utilised 
and the community 
members collectively 
answered them 
together. 

• The community wants more training and on the
job support.

• The community voiced that whilst their LLN
might be low that they are great at learning in a more
hands on and practical way.

• The community highlighted that they seek
support to create jobs in the homelands and move
towards a more sustainable future e.g Farming cattle
and produce.

Participants who attend 
activities 

Activity coordinators 
during their toolbox 
meetings supported 
their participants in 
filling out the 
community consultation 
surveys   

The participants want more training so that 
they can do higher-level positions in the 
workforce. 

• The participants want real jobs, not activities.
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Community BBQ 
Community 
consultations and 
feedback 

Community surveys 

• Informal feedback

• CDP Community surveys

• Real paid jobs

CDP Managers, 
Coordinators, 
Supervisors meetings 

Fortnightly meetings 
with CDP staff • Agenda and minutes

• WHS issues

• IR issues

NURSERY 

Who was consulted 

*Consultations can be

grouped where relevant
e.g. town hall meeting

Details of meetings Feedback Received 

(indicate if this relates to the work plan as a whole, or a 
specific project only) 

Maningrida Community 
members 

A community 
consultation was 
facilitated by the NIAA 
in relation to the 
changes to CDP. The 
survey that NIAA 
provided was utilised 
and the community 
members collectively 
answered them 
together. 

• The community wants more training and on the
job support.

• The community voiced that whilst their LLN
might be low that they are great at learning in a more
hands on and practical way.

• The community highlighted that they seek
support to create jobs in the homelands and move
towards a more sustainable future e.g Farming cattle
and produce.

Participants who attend 
activities 

Activity coordinators 
during their toolbox 
meetings supported 
their participants in 
filling out the 
community consultation 
surveys   

• The participants want more training so that
they can do higher-level positions in the workforce.

• The participants want real jobs, not activities.

Local community 
members 

Community members 
regularly visit the 
nursery to ‘yarn’ and 
give suggestions and 
ideas to strengthen the 
operations of the 
nursery.  

• Sales of lawn mowers and blades

• Sales of gardening products 9rakes, soil etc)

• Plant sales

• Saturday fortnightly openings for the public

• Have a try day.

• Paid employment for locals.

• Horticulture training and other speciality
workshops.

Maningrida College Community education 
sessions 

• Bush foods education

• Plant education

• Gardening

• Field trips
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Bawinanga Housing 
Association  

Supplying plants to the 
1st completed room to 
breath home in new 
suburb  

• Supplied plants to a house in New Suburb.

• Beautified the garden.

CDP Managers, 
Coordinators, 
Supervisors meetings 

Fortnightly meetings 
with CDP staff • Agenda and minutes

• WHS issues

• IR issues

Community BBQ Community 
consultations and 
feedback 

Community surveys 

• Informal feedback

• CDP Community surveys

• Real paid jobs
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Jobseeker reluctance to take on paid 
employment due to concerns about 
impact on Centrelink payments and 
subsidised housing 

Provide material clarifying income reporting process and 
the net gain in fortnightly income.  

Where possible involve Centrelink staff to explain in more 
detail to individuals/groups. 

Seasonal weather events, cyclones, 
flooding affecting projects 

Scheduling of pre-employment programs to avoid key risk 
periods that may affect delivery.  
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In the next 16 months, BAC CDP Manager and BAC Executive Managers will implement a service improvement plan, that will 

improve the experience for our clients, the capability of our staff to perform their duties and deliver a culturally appropriate 

quality service. 

We have engaged our CDP Data specialists, to provide on the job training end of June 2023 to our employment consultant 

and job placement officer and be provided twice a year. Additional training to be provided to staff will be digital literacy, 

literacy, and numeracy and completion of the online CDP modules, webinar sessions to improve client engagement and BAC 

CDP Employee performance management plan. Internally, we monitor the effectiveness our service delivery. Weekly CDP 

case load reports are provided to on our current client case work status and reviewed at our weekly CDP Office staff 

meetings to discuss how the team will work through it. 

BAC CDP is preparing for the 1 July 2023 commencement implementation of the workplan and look forward to your feedback 

to our plan. 

OR 

OPTION 2: 

Please address the point above. 
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Community Projects Work Plan – 

Part 2 

Notes for completion 

If you have multiple projects in your Work Plan, you will need to complete Part 2A and 2B for each project. 

To do this you should: 

• Copy and paste the Milestone table (one Milestone table per project), then complete each table

• Copy and paste the Key Performance Indicators table (one KPI table per project), then complete each

table

• Complete a separate budget spreadsheet (Part 2B) for each project.

You should have no more than 3-4 projects per region/Work Plan. Where you have more than 3-4 

approaches, you should group them so that you are only completing Part 2 a maximum of 4 times. Possible 

options for grouping projects include, but are not limited to: 

• Which key themes are addressed

• Type of approach used (e.g. wage subsidies)

• Location based (e.g. community A and community B)

• Cohort based (e.g. youth, people with disabilities)

[Note: ‘Community Projects’ is a general descriptive term for the purposes of the funding agreement. 

Providers can propose any projects or approaches that are in line with the themes above, are value for 

money and are supported by community.] 
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