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7     

Description
NATSIHA current ly has two off ice premises one in Kogarah,  NSW and one in Cairns ,  QLD, these two 
premises support  most of the NATSIHA staff whi lst  we st i l l  have indiv iduals  working remotely and 
are not t ied to the two locat ions for new hires .  Two s i te inspect ions have taken place at  the Kogarah 
off ice in 2023 and 2024.

Office locations:
•	 Suite 3.01 L3,  24 Montgomery street ,  Kogarah NSW 2217 (5 staff )
•	 23/25-31 Grafton St ,  Cairns ,  QLD 4870 (3 staff including secondees)
•	 Remote working (1 staff )

Asset Log
Al l  NATSIHA assets are logged on our asset log through the employment hero porta l ,  th is  is  managed 
by our Execut ive Off icer.

PROJECT OBJECTIVE C: 
Leasing of appropriate premises, purchase of 
appropriate hardware and software for operations

Progress:  Complete

PROJECT OBJECTIVE D: 
Develop strategic and operational plans required 
to meet the immediate and medium-term needs of 
the organisation.

Progress:  Complete

Description
NATSIHA has launched i t ’s  2024 -  2028 Strategy.  This  was co-designed with the NATSIHA team, 
board and strategic partners . 

Strategic plans developed by NATSIHA:
•	 Completed:  2024 -  2028 NATSIHA Strategy 
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8 NATSIHA WORK  PLAN J ULY  2024

Description
Support ing good governance,  NATSIHA works with our strategic Partner King and Wood Mal leson’s  to 
ensure that pol ic ies and commitments are in place to help govern our operat ions. 

PROJECT OBJECTIVE E: 
Development of policies and procedures required for 
the effective governance and general operations of the 
organisation.

Progress:  Complete

Policies and Commitments 

•	 Board Charter developed
•	 Risk Management Framework
•	 Risk Management Pol icy
•	 Governance Framework
 
Code of conduct for Board Members
NATSIHA Board members recognise their ro le in mainta in ing the organisat ion’s  reputat ion for 
integr i ty and propr iety in a l l  respects and they agree to adhere to the Housing Queensland Code of 
Conduct for Board Members Pol icy.

Code of Conduct for Staff  
NATSIHA staff have a responsibi l i ty to conduct themselves with a high degree of integr i ty,  to str ive 
for excel lence in the work they perform and the outcomes they achieve,  and to promote the publ ic 
interest .

Work Health and Safety Pol icy (WHS) 
NATSIHA is  committed to providing a l l  i ts  workers with a safe and healthy place to work,  and work 
pract ices that do not compromise the health or safety of others inc luding contractors ,  v is i tors and 
members of the publ ic .

Outside Work Pol icy for Staff (Confl ict  of Interest)
An important aspect of NATSIHA’s governance is  to ensure that the external  act iv i t ies of our 
staff avoid conf l icts  of interest  or reputat ional  concerns whi lst  a lso support ing their aspirat ions 
to part ic ipate in the broader community and the value of them doing so.  Our staff are required to 
disc lose,  and to have approval ,  to undertake any paid or unpaid external  work act iv i t ies .  This  is  to 
mainta in transparency with our stakeholders and the broader community.

Privacy Pol icy
NATSIHA respects the pr ivacy of the indiv iduals  who interact with i t  or whose personal  informat ion i t 
col lects indirect ly,  and is  committed to protect ing the pr ivacy of those indiv iduals . 

Complaint  Pol icy
This pol icy out l ines the process for handl ing complaints from customers ,  employees,  or other 
stakeholders .  It  is  designed to ensure that complaints are addressed promptly,  fa i r ly,  and consistent ly, 
and that a l l  part ies are treated with respect .
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9     

PROJECT OBJECTIVE E: 

Polic ies and Commitments 
Discipl ine and Termination for NATSIHA Staff 
This pol icy contains guidance on performance and conduct management,  and the disc ip l ine and 
terminat ion consequences that may fol low. It  is  str ict ly for general  guidance purposes only and a ims 
to provide employees and management with an understanding of the procedures that may be fol lowed 
in certa in c ircumstances. 

Whistleblower 
The pol icy has been put in place to ensure any concerns ra ised regarding any misconduct or improper 
state of affa irs  or c i rcumstances in re lat ion to the NATSIHA’s business are dealt  with effect ively, 
securely,  appropr iately,  and in accordance with the Corporat ions Act 2001.​

Leave in Advance 
Guidel ines for NATSIHA staff to apply for and receive annual  leave in advance of their accrued 
ent i t lement.

Flexible Working Pol icy 
Flexible Working Pol icy recognises the importance of achieving a fa ir balance between work and 
other responsibi l i t ies (such as fami ly responsibi l i t ies and care-giv ing) .  The Company recognises the 
benef its  of implementing f lex ib le working arrangements such as improved product iv i ty,  retent ion of 
sk i l led staff and improved employee sat isfact ion.

Equal  Opportunity,  Discr imination and Sexual  Harassment Pol icy 
NATSIHA is  committed to providing a safe,  f lex ib le and respectful  environment for staff and c l ients 
free from al l  forms of discr iminat ion,  bul ly ing,  sexual  harassment and harassment on the ground of 
sex.

Bullying
NATSIHA seeks to provide a work environment that is  safe and enjoyable for a l l .
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1

Aboriginal  and Torres Strait 
Is lander Communit ies and 
Individuals

Aboriginal  and Torres Strait 
Is lander Housing Sector

National  Government 
and other Statutory and 
Regulatory Agencies

National  Peak Advocacy 
Groups

Researchers

Housing Industry

Pol icy Partnerships

Univers i t ies and industry who can undertake independent 
research and analyse evidence to inform evidence-based 
decis ion making.

State and Terr itory Aboriginal 
and Torres Strait  Is lander 
Housing Peaks

2

3

4

5

6

7

8

Housing,  homelessness property,  real  estate,  construct ion, 
d isabi l i ty,  seniors ,  tenants and other profess ional  groups 
l ike the who provide commentary on or inf luence housing. 

Provide essent ia l  funding,  regulat ions,  and pol icy support .  

NATSIHA exists  to be the unwaver ing advocate for the 
First  Nat ions housing sector.  This  sector embodies a 
wealth of expert ise ,  exper ience,

Every in i t iat ive we undertake is  designed to ult imately 
del iver safe,  affordable ,  and cultura l ly respectful  housing 
that empowers First  Nat ion indiv iduals  and fami l ies to thr ive.

NATSIHA operates as a federated model  and are guided by 
our state peaks and representat ives on our pol icy posit ions 
and strategic direct ion.

Pr ivate Industry dr iv ing construct ion,  economic 
empowerment,  and susta inable development.  Industry 
stakeholders inf luence pol icy,  and faci l i tate f inancing 
through investments and partnerships. 

Our other pol icy partnerships br ing v ita l  perspect ives to 
the housing conversat ion.  By col laborat ing,  we can craft  a 
more compel l ing narrat ive that acknowledges and ampl i f ies 
the voices of d iverse cohorts ,  thereby strengthening our 
col lect ive impact .

10 NATSIHA WORK  PLAN J ULY  2024

PROJECT OBJECTIVE F: 
Identif ication of ‘key stakeholders’ including the type of 
relationship they would have with NATSIHA

Progress:  Complete

Overview 
Our organisat ion recognises that we have to col laborate with stakeholders to achieve accelerated and 
improved Aborig inal  and Torres Stra it  Is lander housing outcomes. 

Our key stakeholder groups include those who are the benef ic iar ies of housing outcomes,  those who 
play a v i ta l  ro le in service del ivery and our strategic partners who support our v is ion,  our work and 
Aborig inal  and Torres Stra it  Is lander Community Housing Sector development.
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18 NATSIHA WORK  PLAN J ULY  2024

COLLABORATION, ENGAGEMENT, GOVERNANCE 
AND STAFFING 

Collaboration and Partnership with Industry Leaders:
Through the NATSIHA Industry Round Table ,  we have establ ished s ignif icant partnerships with 
industry leaders ,  result ing in impactful  in i t iat ives.  Key act iv i t ies inc lude:
•	 Secondments with Industry Leaders:  Faci l i tat ing secondments with leading f i rms such as Cushman 

and Wakef ie ld ,  PwC, King & Wood Mal leson’s ,  and others to enhance our organisat ional  capacity 
and leverage industry expert ise.

•	 Super Housing Partnerships:  Col laborat ing on innovat ive housing solut ions and funding models 
through partnerships.
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19     

Working with vulnerable people,  including chi ldren (WWVP)
Three of our staff have current working with Vulnerable chi ldren checks
•	 Tanaya Edwards,  Chief Execut ive Off icer
•	 Henri  Col lyer,  Administrat ive Assistant
•	 Emma Shumack,  Execut ive Director of Communicat ions and Engagement

REPORTING 
Working with vulnerable people and work health and 
safety statement of compliance

# Key performance  
Indicator

Target and data

1 MKPI.M1 
Indigenous Employment

Staff
Indigenous Staff = 5
Indigenous Staff gender breakdown = 4 males ,1 females
Note :  NATSIHA has an a l l - Indigenous Board (7 members)

2 MKDI.D1 
Employment Numbers

Total Staff =  8
Gender breakdown = 4 Males,  4 Females

3 MKDI.D2  
Hours Worked- Indigenous 
Staff

5 Indigenous Staff Hours – 4800

Key Performance Indicators
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From: @natsiha.org.au>
Sent: Friday, 25 October 2024 2:25 PM
To: Benjamin Thompson
Subject: Signed document
Attachments: NATSIHA - 4-HBIG4U4 - Audited Reminder Letter 2023-24.pdf

Hi Ben, 
  
Please find attached the signed document from Zac. 
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Activity ID: 4-HBIG4U4 

Benjamin (BJ) Thompson   
Executive Director 
Housing Sector Strengthening   
NATSIHA – National Aboriginal & Torres Strait Islander Housing Association  
Suite 3.01, L3,  
24 Montgomery Street 
Kogarah NSW 2217  
E: @natsiha.org.au 
Cc: @natsiha.org.au  

Dear Mr Thompson, 

Reminder – Audited Financial Acquittal Report for 2023-24 
 
This is a reminder that your 2023-24 Audited Financial Acquittal Report for NATSIHA Housing Peak Body 
Capacity Building is due 30 September 2024. 
 
The purpose of the Audited Financial Acquittal Report is to provide assurance that the funding provided under 
the NIAA Grant Agreement has been used in an efficient, effective, economical and ethical manner and in 
accordance with the Grant Agreement. 
 
Please ensure you are fully aware of the financial acquittal reporting requirements specified in your Grant 
Agreement. 
 
Please note that 2023-24 Financial Acquittal Reports will be submitted online. You will be emailed the online 
lodgement details from noreply.gps@fms.gov.au specific to your activity where you can attach the 
completed financial report template provided with this letter and any underspend business case. Please note 
all information to be submitted will need to be provided in a single attachment. 
 
Timing 
 
It is required that your audited financial acquittal report is provided to NIAA by the due date stated above and 
specified in your Grant Agreement.  
 
Acquittal Documentation 
 
It is recommended that your organisation discuss its financial acquittal reporting requirements with your 
Auditor if you have not already done so. It is your organisation's responsibility to bring to the attention of your 
Auditor the Terms and Conditions under which the funding has been provided to the organisation and all of the 
requirements set out in the Terms and Conditions need to be met. The schedules attached to the Grant 
Agreement also need to be brought to the attention of the Auditor. 
 
The Agency relies on the independent audit opinion as a third party verification that the financial acquittal 
report prepared by your organisation is true and fair, is in accordance with the Grant Agreement and in line 
with the applicable accounting standards. 
 
If your contract specifies and audited financial statement, you will need to:  
•           Review your organisation’s statutory reporting requirements; 
• Talk to your Auditor about the financial acquittal requirements under the Grant Agreement; 
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• Ensure your auditor has copies of the contract, any variations relevant to the agreement and a copy of 
this letter. 

• Instruct the auditor to prepare a special purpose statement specific to each NIAA grant agreement  
The special statement should include: 
• Detailed income (inclusive of approved carryovers and additional income earned) and expenditure for 

the funded activity. 
• The auditors opinion and basis of accounting statement 
• A declaration or certification by person/s of authority in your organisation, to confirm the grant was 

used in accordance with the grant agreement. 
 
A template covering these requirements which you may find useful is provided at Attachment A. If you have a 
budget in your agreement you should report against the budget in your agreement instead of using the 
template at Attachment A. 
 
Interest 
 
As specified in your IAS Grant Agreement, a Grant (ie NIAA funding) includes any interest earned on a Grant. 
You must therefore also include any interest earned on your NIAA funding as part of the Audited Financial 
Acquittal Report. 
 
If there is nil interest, an explanation needs to be provided as to why there is nil interest. 
 
Depreciation 
 
Unless the inclusion of depreciation has been specifically included in your Grant Agreement, the NIAA does not 
consider depreciation to be an allowable expense for Grant Acquittal purposes.  
 
Underspends/offsets 
 
NIAA aims to recover underspends via offsets where possible. Offsetting involves reducing any future Grant 
payment(s) under that particular IAS Grant Agreement or any other IAS Grant Agreement that you have with 
the NIAA, up to the amount of the underspend. 
 
You will need to present to the NIAA for approval a business case for any underspends that you wish to retain 
for use on the activity. The underspend should not be used until the business case is approved.  
 
If you require any further information in relation to the above or any other aspect of the Terms and Conditions 
of NIAA grant funding, please contact Pamela Jermy on 08 9138 7832 or pamela.jermy@niaa.gov.au. 
 
 
Yours sincerely, 

 
Team Leader 
Canberra GMU 
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DECLARATION BY MANAGEMENT 

FOR THE PERIOD 1 JULY 2023 TO 30 JUNE 2024 
NATSIHA Housing Peak Body Capacity Building GRANT AGREEMENT 

 
We declare that the financial acquittal report of the NATSIHA Housing Peak Body Capacity Building GRANT 
AGREEMENT is in accordance with the NATSIHA Housing Peak Body Capacity Building GRANT AGREEMENT. In 
particular, the Statement of Grant Income and Expenditure: 

a) Gives a complete and accurate view of the NATSIHA Housing Peak Body Capacity Building GRANT 
AGREEMENT Income and Expenditure and grant interest of (INSERT INTEREST); and 

b) All funding and grant interest was expended for the project and in accordance with the Grant 
Agreement; 

 
This declaration must be certified on behalf of the grant recipient by one of the following: 
• Your Organisation’s Board; 
• Chief Executive Officer; 
• Chief Financial Officer; or 
• An officer with authority to do so. 
 
 
 

Explanation if nil interest:   

(If there is nil interest, an explanation needs to be provided as to why there is nil interest)  
SIGNATURE 

NAME Zachariah Matysek 

POSITION Acting CEO 

DATED 25/10/2024 
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Guidance to complete the Statement of Grant Income and Expenditure. 

Failure to comply with this request for a Statement of Grant Income and Expenditure may result in non-
compliance with the conditions of your grant agreement. The Statement of Grant Income and Expenditure 
must be prepared from the financial records and information of your organisation.  
 
Please refer to the following footnotes when completing this template: 

1. The amounts presented in this column should agree to the grant agreement. Some schedules (or 
Additional Conditions) contain approved budgets for grants. 

2. This amount should be the amount of all payments received from the Agency during the financial 
acquittal period.  

3. This amount must be the amount approved as an underspend for carryover from the previous 
financial grant acquittal reporting period. If you are uncertain if you have an underspend that was 
carried over or the amount of this carryover, please contact your Agreement Manager to confirm if an 
underspend must be reported here. 

4. Interest income reported should only be interest derived from the grant funding. If there is nil 
interest, an explanation needs to be provided as to why there is nil interest.   

5. Income generated from performing activities relating to this grant must be reported, such as 
event/ticket income, cost recovery income or rent received from letting properties leased or 
purchased using grant funds. 

6. “Operational” costs are those that relate directly to the grant, e.g. salaries for staff working 100% on 
the funded activity. Costs that are incurred centrally and allocated to the grant activity should be 
reported under the “overheads” heading. 

7. Capital costs are for purchases of large assets such as a vehicle, building or large piece of equipment 
and are acquitted separate to the other expenses, under the “capital” heading. The cost of these 
assets can only be acquitted if they are specifically included in your grant agreement. Note that you 
must contact the Agency in writing prior to purchasing, leasing or acquiring an Asset that has a value 
of more than $5,000.00 (excluding GST). Depreciation is generally not referred to in the terms and 
conditions of the grant agreement and is not a claimable expense item against IAS Grant funding. 
There are only exceptional circumstances that approval may be obtained for claiming depreciation 
against a Grant. Depreciation can only be claimed if specified in the grant agreement. Purchases of 
minor pieces equipment can be acquitted under the “Operational” heading. 

8. Only administration costs directly related to the grant should be reported under the “operational” 
heading. Where the administration costs are incurred centrally and allocated to the grant activity they 
should be reported under the “overheads” heading. Your grant agreement may also set a limit to the 
value of administration costs that can be allocated to the funding you have received. 

9. Please list the nature of expenditure if your grant expenditure does not align to an expenditure line 
item already listed. 

10. This amount is calculated as the grant underspend/(overspend) less any funds that have been 
committed (e.g. signed contract, goods ordered but not yet delivered) but not paid at the time of 
reporting 

11. The amount entered here is the value of funds you wish to carry forward for use in future periods. 
Your Agreement Manager will advise you on the treatment of this underspend. 

ATTACH AUDIT REPORT PROVIDED BY YOUR AUDITOR TO THE END OF YOUR STATEMENT. 
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This statement pertains to the 2023-24 Financial Reporting and specifically addresses the 
NIAA contract requirements for the National Aboriginal and Torres Strait Islander Housing 
Association (NATSIHA). 
I have conducted a  financial audit of NATSIHA for the 2023-24 period in accordance with 
Australian Auditing Standards The audit included a examination of financial statements, 
internal controls, and compliance with applicable accounting standards and regulatory 
requirements. Based on the audit procedures performed, I can confirm that the financial 
reporting for 2023-24 is in compliance with the relevant reporting standards and 
requirements and accurately reflects NATSIHA's financial position and performance for the 
specified period. 
 
 
 

Name: ___ ________________               Date: __19/11/2024_________________ 
 

Signature: __ _________________ 
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