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3 NATSIHA WORK  PLAN J ULY  2024

Context

Del iverables table

Project object ives

A:  Recruiting a CEO to assist and guide the establishment of governance 

B:  Progressive recruitment of key staff.

C:  Leasing of appropr iate premises

D:  Develop strategic operat ional  p lans

E:  Development of pol ic ies and procedures for effect ive governance

F:  Ident i f icat ion of key stakeholders

G: Co-designed programs

H: Development of a nat ional  Indigenous Housing Employment Strategy

I :  Review and develop a Nat ional  Indigenous Housing Standards

J:  Develop cultura l ly appropr iate rental ,mortgage,  and f inancia l  l i teracy 

04

04

05

06

06

07

08

09

10

11

13

14

16

INTRODUCTION

This document outl ines progress made by NATSIHA against the Culture and 

Capabil ity programme grant.

PROJECT OBJECTIVES

01

02

17

19

20

REPORTING03 Col laborat ion,  Engagement and Staff ing 

Report ing

Finance
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4 NATSIHA WORK  PLAN J ULY  2024

REPORTING 

NO# PROJEC T PROGRESS

A Recrui t ing a CEO to ass is t  and guide the es tab l ishment Complete

B Progress ive recru i tment of key s t af f Complete

C Leasing of appropr iate premises Complete

D Develop s t rateg ic and operat ional  p lans required to meet the 
immediate and medium-term needs of the organisat ion .

Complete

E Development of po l ic ies and procedures for ef fec t ive 
governance

Complete

F Ident i f icat ion of ‘key s t akeholders’  inc luding the t ype of 
re lat ionship they would have with NATSIHA

Complete

G Co-design programs that are cu l tura l ly  safe and appropr iate 
for Abor ig ina l  and Tor res St ra i t  Is lander ATSICCHOs

In progress

H Development of a Nat ional  Indigenous Housing Employment 
St rateg y for Housing ,  encompassing a l l  jur isd ic t ions .

In development

I Rev iew and develop a Nat ional  Indigenous Housing Standard , 
encompassing a l l  jur isd ic t ions .

In development

J Develop cul tura l ly  appropr iate renta l ,  mor tgage,  and f inancia l 
l i teracy adv ice .

In progress

Contract  objectives :  2023 -  2024
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7     

Description
NATSIHA current ly has two off ice premises one in Kogarah,  NSW and one in Cairns ,  QLD, these two 
premises support  most of the NATSIHA staff whi lst  we st i l l  have indiv iduals  working remotely and 
are not t ied to the two locat ions for new hires .  Two s i te inspect ions have taken place at  the Kogarah 
off ice in 2023 and 2024.

Office locations:
• Suite 3.01 L3,  24 Montgomery street ,  Kogarah NSW 2217 (5 staff )
• 23/25-31 Grafton St ,  Cairns ,  QLD 4870 (3 staff including secondees)
• Remote working (1 staff )

Asset Log
Al l  NATSIHA assets are logged on our asset log through the employment hero porta l ,  th is  is  managed 
by our Execut ive Off icer.

PROJECT OBJECTIVE C: 
Leasing of appropriate premises, purchase of 
appropriate hardware and software for operations

Progress:  Complete

PROJECT OBJECTIVE D: 
Develop strategic and operational plans required 
to meet the immediate and medium-term needs of 
the organisation.

Progress:  Complete

Description
NATSIHA has launched i t ’s  2024 -  2028 Strategy.  This  was co-designed with the NATSIHA team, 
board and strategic partners . 

Strategic plans developed by NATSIHA:
• Completed:  2024 -  2028 NATSIHA Strategy 
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8 NATSIHA WORK  PLAN J ULY  2024

Description
Support ing good governance,  NATSIHA works with our strategic Partner King and Wood Mal leson’s  to 
ensure that pol ic ies and commitments are in place to help govern our operat ions. 

PROJECT OBJECTIVE E: 
Development of policies and procedures required for 
the effective governance and general operations of the 
organisation.

Progress:  Complete

Policies and Commitments 

• Board Charter developed
• Risk Management Framework
• Risk Management Pol icy
• Governance Framework
 
Code of conduct for Board Members
NATSIHA Board members recognise their ro le in mainta in ing the organisat ion’s  reputat ion for 
integr i ty and propr iety in a l l  respects and they agree to adhere to the Housing Queensland Code of 
Conduct for Board Members Pol icy.

Code of Conduct for Staff  
NATSIHA staff have a responsibi l i ty to conduct themselves with a high degree of integr i ty,  to str ive 
for excel lence in the work they perform and the outcomes they achieve,  and to promote the publ ic 
interest .

Work Health and Safety Pol icy (WHS) 
NATSIHA is  committed to providing a l l  i ts  workers with a safe and healthy place to work,  and work 
pract ices that do not compromise the health or safety of others inc luding contractors ,  v is i tors and 
members of the publ ic .

Outside Work Pol icy for Staff (Confl ict  of Interest)
An important aspect of NATSIHA’s governance is  to ensure that the external  act iv i t ies of our 
staff avoid conf l icts  of interest  or reputat ional  concerns whi lst  a lso support ing their aspirat ions 
to part ic ipate in the broader community and the value of them doing so.  Our staff are required to 
disc lose,  and to have approval ,  to undertake any paid or unpaid external  work act iv i t ies .  This  is  to 
mainta in transparency with our stakeholders and the broader community.

Privacy Pol icy
NATSIHA respects the pr ivacy of the indiv iduals  who interact with i t  or whose personal  informat ion i t 
col lects indirect ly,  and is  committed to protect ing the pr ivacy of those indiv iduals . 

Complaint  Pol icy
This pol icy out l ines the process for handl ing complaints from customers ,  employees,  or other 
stakeholders .  It  is  designed to ensure that complaints are addressed promptly,  fa i r ly,  and consistent ly, 
and that a l l  part ies are treated with respect .
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9     

PROJECT OBJECTIVE E: 

Polic ies and Commitments 
Discipl ine and Termination for NATSIHA Staff 
This pol icy contains guidance on performance and conduct management,  and the disc ip l ine and 
terminat ion consequences that may fol low. It  is  str ict ly for general  guidance purposes only and a ims 
to provide employees and management with an understanding of the procedures that may be fol lowed 
in certa in c ircumstances. 

Whistleblower 
The pol icy has been put in place to ensure any concerns ra ised regarding any misconduct or improper 
state of affa irs  or c i rcumstances in re lat ion to the NATSIHA’s business are dealt  with effect ively, 
securely,  appropr iately,  and in accordance with the Corporat ions Act 2001. 

Leave in Advance 
Guidel ines for NATSIHA staff to apply for and receive annual  leave in advance of their accrued 
ent i t lement.

Flexible Working Pol icy 
Flexible Working Pol icy recognises the importance of achieving a fa ir balance between work and 
other responsibi l i t ies (such as fami ly responsibi l i t ies and care-giv ing) .  The Company recognises the 
benef its  of implementing f lex ib le working arrangements such as improved product iv i ty,  retent ion of 
sk i l led staff and improved employee sat isfact ion.

Equal  Opportunity,  Discr imination and Sexual  Harassment Pol icy 
NATSIHA is  committed to providing a safe,  f lex ib le and respectful  environment for staff and c l ients 
free from al l  forms of discr iminat ion,  bul ly ing,  sexual  harassment and harassment on the ground of 
sex.

Bullying
NATSIHA seeks to provide a work environment that is  safe and enjoyable for a l l .
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1

Aboriginal  and Torres Strait 
Is lander Communit ies and 
Individuals

Aboriginal  and Torres Strait 
Is lander Housing Sector

National  Government 
and other Statutory and 
Regulatory Agencies

National  Peak Advocacy 
Groups

Researchers

Housing Industry

Pol icy Partnerships

Univers i t ies and industry who can undertake independent 
research and analyse evidence to inform evidence-based 
decis ion making.

State and Terr itory Aboriginal 
and Torres Strait  Is lander 
Housing Peaks

2

3

4

5

6

7

8

Housing,  homelessness property,  real  estate,  construct ion, 
d isabi l i ty,  seniors ,  tenants and other profess ional  groups 
l ike the who provide commentary on or inf luence housing. 

Provide essent ia l  funding,  regulat ions,  and pol icy support .  

NATSIHA exists  to be the unwaver ing advocate for the 
First  Nat ions housing sector.  This  sector embodies a 
wealth of expert ise ,  exper ience,

Every in i t iat ive we undertake is  designed to ult imately 
del iver safe,  affordable ,  and cultura l ly respectful  housing 
that empowers First  Nat ion indiv iduals  and fami l ies to thr ive.

NATSIHA operates as a federated model  and are guided by 
our state peaks and representat ives on our pol icy posit ions 
and strategic direct ion.

Pr ivate Industry dr iv ing construct ion,  economic 
empowerment,  and susta inable development.  Industry 
stakeholders inf luence pol icy,  and faci l i tate f inancing 
through investments and partnerships. 

Our other pol icy partnerships br ing v ita l  perspect ives to 
the housing conversat ion.  By col laborat ing,  we can craft  a 
more compel l ing narrat ive that acknowledges and ampl i f ies 
the voices of d iverse cohorts ,  thereby strengthening our 
col lect ive impact .

10 NATSIHA WORK  PLAN J ULY  2024

PROJECT OBJECTIVE F: 
Identif ication of ‘key stakeholders’ including the type of 
relationship they would have with NATSIHA

Progress:  Complete

Overview 
Our organisat ion recognises that we have to col laborate with stakeholders to achieve accelerated and 
improved Aborig inal  and Torres Stra it  Is lander housing outcomes. 

Our key stakeholder groups include those who are the benef ic iar ies of housing outcomes,  those who 
play a v i ta l  ro le in service del ivery and our strategic partners who support our v is ion,  our work and 
Aborig inal  and Torres Stra it  Is lander Community Housing Sector development.
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18 NATSIHA WORK  PLAN J ULY  2024

COLLABORATION, ENGAGEMENT, GOVERNANCE 
AND STAFFING 

Collaboration and Partnership with Industry Leaders:
Through the NATSIHA Industry Round Table ,  we have establ ished s ignif icant partnerships with 
industry leaders ,  result ing in impactful  in i t iat ives.  Key act iv i t ies inc lude:
• Secondments with Industry Leaders:  Faci l i tat ing secondments with leading f i rms such as Cushman 

and Wakef ie ld ,  PwC, King & Wood Mal leson’s ,  and others to enhance our organisat ional  capacity 
and leverage industry expert ise.

• Super Housing Partnerships:  Col laborat ing on innovat ive housing solut ions and funding models 
through partnerships.
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19     

Working with vulnerable people,  including chi ldren (WWVP)
Three of our staff have current working with Vulnerable chi ldren checks

REPORTING 
Working with vulnerable people and work health and 
safety statement of compliance

# Key performance  
Indicator

Target and data

1 MKPI.M1 
Indigenous Employment

Staff
Indigenous Staff = 5
Indigenous Staff gender breakdown = 4 males ,1 females
Note :  NATSIHA has an a l l - Indigenous Board (7 members)

2 MKDI.D1 
Employment Numbers

Total Staff =  8
Gender breakdown = 4 Males,  4 Females

3 MKDI.D2  
Hours Worked- Indigenous 
Staff

5 Indigenous Staff Hours – 4800

Key Performance Indicators
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Payable Invoice Detail National Aboriginal and Torres Strait Islander Housing Association Limited 29 Nov 2024                                                                                                                                                                                                                                                            Page 1 of 3

Payable Invoice Detail
National Aboriginal and Torres Strait Islander Housing Association Limited
For the period 1 July 2023 to 30 June 2024

Job is NIAA - Housing Peak Body Capacity.

Contact contains

INVOICE DATE SOURCE REFERENCE ITEM CODE DESCRIPTION QUANTITY
UNIT
PRICE
(EX)

GST GROSS INVOICE TOTAL STATUS

Debra Buckskin
13 July 2023 Payable Invoice Reimbursement Uber Airport to

Hotel- Sydney 1 45.5400 4.55 50.09 350.88 Paid

13 July 2023 Payable Invoice Reimbursement Uber Airport to
home- Adelaide 1 47.3600 4.74 52.10 350.88 Paid

13 July 2023 Payable Invoice Reimbursement Taxi home to
Airport- Adelaide 1 60.7200 6.07 66.79 350.88 Paid

13 July 2023 Payable Invoice Reimbursement

Meals 2x lunch @
$33.65 2 x Dinner @
$57.30 as per award
rates. Breakfast
included in hotel
packaged

1 165.3600 16.54 181.90 350.88 Paid

30 Oct 2023 Payable Invoice Reimbursement Uber Airport to
Hotel- Sydney 1 36.6700 3.67 40.34 282.66 Paid

30 Oct 2023 Payable Invoice Reimbursement Uber Airport to
home- Adelaide 1 36.6600 3.67 40.33 282.66 Paid

30 Oct 2023 Payable Invoice Reimbursement Taxi Hotel to Airport 1 28.2800 2.83 31.11 282.66 Paid

30 Oct 2023 Payable Invoice Reimbursement Uber for Directors 1 10.7100 1.07 11.78 282.66 Paid

30 Oct 2023 Payable Invoice Reimbursement Meals 1x lunch @
$36.10 1 32.8200 3.28 36.10 282.66 Paid

30 Oct 2023 Payable Invoice Reimbursement 2 x Dinners on travel
days 1 111.8200 11.18 123.00 282.66 Paid

13 Dec 2023 Payable Invoice

Board
Remuneration
14/12/2022 -
13/12/2023

0.5000 5000 - 2,500.00 2,500.00 Paid
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE ITEM CODE DESCRIPTION QUANTITY
UNIT
PRICE
(EX)

GST GROSS INVOICE TOTAL STATUS

Payable Invoice Detail National Aboriginal and Torres Strait Islander Housing Association Limited 29 Nov 2024                                                                                                                                                                                                                                                            Page 2 of 3

13 Mar 2024 Payable Invoice

Board
Remuneration
14/12/2023 -
13/03/2024

0.5000 1250 - 625.00 625.00 Paid

13 June 2024 Payable Invoice

Board
Remuneration
14/03/2024 -
13/06/2024

0.5000 1250 - 625.00 625.00 Paid

Total Debra Buckskin 11.5000 57.60 4,383.54

Mary Doctor

13 Dec 2023 Payable Invoice

Board
Remuneration
14/12/2022 -
13/12/2023

0.5000 5000 - 2,500.00 2,500.00 Paid

13 Mar 2024 Payable Invoice

Board
Remuneration
14/12/2023 -
13/03/2024

0.5000 1250 - 625.00 625.00 Paid

13 June 2024 Payable Invoice

Board
Remuneration
14/03/2024 -
13/06/2024

0.5000 1250 - 625.00 625.00 Paid

Total Mary Doctor 1.5000 - 3,750.00

Skye Thompson

14 Dec 2023 Payable Invoice

Board
Remuneration
14/12/2022 -
13/12/2023

0.5000 5000 - 2,500.00 2,500.00 Paid

13 Mar 2024 Payable Invoice

Board
Remuneration
14/12/2023 -
13/03/2024

0.5000 1250 - 625.00 625.00 Paid

13 June 2024 Payable Invoice

Board
Remuneration
14/03/2024 -
13/06/2024

0.5000 1250 - 625.00 625.00 Paid

Total Skye Thompson 1.5000 - 3,750.00
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Payable Invoice Detail

INVOICE DATE SOURCE REFERENCE ITEM CODE DESCRIPTION QUANTITY
UNIT
PRICE
(EX)

GST GROSS INVOICE TOTAL STATUS

Payable Invoice Detail National Aboriginal and Torres Strait Islander Housing Association Limited 29 Nov 2024                                                                                                                                                                                                                                                            Page 3 of 3

Tina Ugle

14 Dec 2023 Payable Invoice

Board
Remuneration
14/12/2022 -
13/12/2023

0.5000 5000 - 2,500.00 2,500.00 Paid

13 Mar 2024 Payable Invoice

Board
Remuneration
14/12/2023 -
13/03/2024

0.5000 1250 - 625.00 625.00 Paid

13 June 2024 Payable Invoice

Board
Remuneration
14/03/2024 -
13/06/2024

0.5000 1250 - 625.00 625.00 Voided

13 June 2024 Payable Invoice

Board
Remuneration
14/03/2024 -
13/06/2024

0.5000 1250 - 625.00 625.00 Paid

Total Tina Ugle 2 - 4,375.00

Total 16.5000 57.60 16,258.54
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1

From: Zachariah Matysek
Sent: Monday, 15 January 2024 4:44 PM
To: @niaa.gov.au; 
Cc: Rob Macfarlane; Benjamin Thompson
Subject:  4-HBIG4U4  - NATSIHA Housing Peak Body Capacity Building - 2023-2024 

Workplan - UPDATED (Reporting Period 1 July 2023 - 31 December 2023)
Attachments: NATSIHA Annual Work Plan 23-24_Final.pdf; NATSIHA Stretegy 2024 - 28.pdf; 

NATSIHA 2023 Year In Reveiw.pdf

Hi All, 
 
For your reference please find attached: 
 

1. Updated NATSIHA workplan/performance plan covering reporting period 1 July 2023 – 31 December 2023. 
2. NATSIHA Strategy 2024 – 28 
3. NATSIHA 2023 Year in Review. 

 
Some key highlight include: 
 
Part 3, item 2.5 

- 6 item lines are now marked as completed. 
- 2 Item lines have been marked as Ongoing. 
- 4 items are now in the final stages of being completed – with the products expected to be provided to NIAA 

in March/April 2024. 
 
Part 3, item 2.6, 2.7 and 2.8 

- NATSIHA Governance Polices and Frameworks listed -  to note this is in addition to all of the internal 
operational polices we have already established and reported on previously. 

 
Part 3, item 2.9, 2.10, and 2.11 

- Updated to reflect recent developments including the delivery of the private industry round table, and work 
being undertaken to fund the Joint Council Agreed HSS Plan. 

- 1 item marked as completed. 
 
If you require any further information or clarification on any of the information listed in the updated 
workplan/performance plan or attachments, please don’t hesitate to contact me. 
 
Thanks, 
 

  

 
Zachariah Matysek 
Chief Operations Officer  
NATSIHA – National Aboriginal & Torres Strait Islander Housing Association  
Suite 3.01, L3, 24 Montgomery Street, Kogarah NSW 2217  
M  | E @natsiha.org.au    
  
EA:  | P  | E @natsiha.org.au  

NATSIHA would like to acknowledge the Traditional Owners and Custodians of the land in which we work, live, and meet.  
We acknowledge our work impacts and supports every country of our First Nations peoples. We pay our deepest respects to their Elders 
past, present, and emerging leaders.  
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We would also like to acknowledge that the foundation and work delivered by NATSIHA is because of the hard work of our strong First 
Nations men and women that came before us.  
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From: Zachariah Matysek
Sent: Friday, 1 November 2024 1:25 PM
To: Benjamin Thompson
Subject: FW: Variation notification - Final Release of Funds from NIAA to NATSIHA 

[SEC=OFFICIAL]

Importance: High

FYI 
 

From: Persson, Simone @niaa.gov.au>  
Sent: Wednesday, 7 February 2024 3:15 PM 
To: Zachariah Matysek @natsiha.org.au> 
Cc: Rob Macfarlane @natsiha.org.au>; Benjamin Thompson @natsiha.org.au>;  

@niaa.gov.au>; @niaa.gov.au> 
Subject: Variation notification - Final Release of Funds from NIAA to NATSIHA [SEC=OFFICIAL] 
Importance: High 
 

OFFICIAL 
Hi Zach 
 
Thank you for your email regarding the final release of funds that were due on 31 January 2024, pending the NIAA’s 
acceptance of your performance reporting. Before our Grants Management Unit (GMU) can release the final 
payment, the NATSIHA contract requires 2 minor variations. Upon the execution of the variation the final payment 
will be released.  
 
Variation amendments 
 
There are two changes to the grant agreement that need to be varied: 

 
 Variation part 1 -  The original contract specifies that there is only one office owned by NATSIHA. In late 

2023, NATSIHA opened a second office in Cairns. NIAA GMU has advised that the contract requires a 
variation which provides the funding breakdown for each office. 

o Action: NATSIHA will need to provide a funding breakdown on the costs for each office. 
 

 Variation part 2 – In 2022 the NIAA provided funding for NATSIHA’s attendance of the National Housing 
Conference in 2022, this included costs for the meeting, and travel. NATSIHA agreed these costs would be 
reduced from the contract amount. 

o Action: NIAA GMU to provide details of the deduction.  
 
Our GMU will be providing you with the variation request in the next few days. As noted above, once the variation 
has been executed the final payment will be released. 
 
In regards to the performance reporting you have provided, our GMU has notified us that this has been accepted.  
 
Finally, I would like to introduce you to Cyndee Davis who is our new Director of the National Housing Team. Cyndee 
will be at our meeting on Thursday so you can e-meet. Could you kindly ensure that all correspondence now 
includes Cyndee. As you may be aware, Katherine Stoate has moved to the Treasury on a secondment.  
 
Happy to discuss further in our catch up this Thursday.   
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Kind regards, 
 
Simone 
 
 

From: Zachariah Matysek @natsiha.org.au>  
Sent: Tuesday, 6 February 2024 2:31 PM 
To: Persson, Simone @niaa.gov.au>; @niaa.gov.au> 
Cc: Rob Macfarlane < @natsiha.org.au>; Benjamin Thompson @natsiha.org.au> 
Subject: Final Release of Funds from NIAA to NATSIHA  
 
Hi Simone and Tim, 
 
I trust you are both well. 
 
I am writing to seek an update on the release of funds as per the funding agreement between NATSIHA and the 
NIAA. 
 
As I understand the release amount (GST Inclusive) is $1,087,542.50 and was due for payment on 31 January 2024 
upon successful submission of our performance report. 
 
Attached you will find the NATSIHA workplan/performance report covering the reporting period 1 July 2023 – 31 
December 2023 which I provided to the NIAA on 15 January 2024, notably this report falls within the agreed 
deadline to ensure there was no delay in the release of funds. 
 
Any advice your able to provide is much appreciated.  
 
Thanks, 
 
Zac 
 
 

  

 
Zachariah Matysek 
Chief Operations Officer  
NATSIHA – National Aboriginal & Torres Strait Islander Housing Association  
Suite 3.01, L3, 24 Montgomery Street, Kogarah NSW 2217  
M  | E @natsiha.org.au    
  
EA:  | P +  | E @natsiha.org.au  

NATSIHA would like to acknowledge the Traditional Owners and Custodians of the land in which we work, live, and meet.  
We acknowledge our work impacts and supports every country of our First Nations peoples. We pay our deepest respects to their Elders 
past, present, and emerging leaders.  
We would also like to acknowledge that the foundation and work delivered by NATSIHA is because of the hard work of our strong First 
Nations men and women that came before us.  

 
______________________________________________________________________  
IMPORTANT: This message, and any attachments to it, contains information  
that is confidential and may also be the subject of legal professional or  
other privilege. If you are not the intended recipient of this message, you  
must not review, copy, disseminate or disclose its contents to any other  
party or take action in reliance of any material contained within it. If you  
have received this message in error, please notify the sender immediately by  
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return email informing them of the mistake and delete all copies of the  
message from your computer system.  
______________________________________________________________________ 
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Day Month Year From   To   Subject   Information   

7 12 2023  Rob Mcfarlane Compliance Check Referencing compliance check letter 17 November 2023 

12 12 2023 Rob Mcfarlane , Simmone Catch up Contract extension, Grant Management Concerns, site visits , Minister Bernie 200m, round table 

21 12 2023 Rob Mcfarlane  Compliance Check Reply with relevant information and concerns about NIAA not being open of concerns in regular catch ups 

22 12 2023 Rob Macfarlane Compliance Check Requesting additional information and clarity 

8 1 2024 Rob Macfarlane Compliance Check Rob confirming this is sitting with NIAA and suggest a meet 

11 1 2024 Rob Macfarlane Compliance Check NIAA confirmation that all requirements are met 

29 1 2024 Julie Ann Guivarra Rob Macfarlane $200m Principles Development of Investment Principles discussion and oversight of the FFA Schedule 

6 2 2024 Zac Matysek Simone Persson and  Final Funding Release Requesting Final funds to be released in accordance with the contract/reporting

7 2 2024 Simone Persson Zac Matysek Final Funding Release NIAA requesting 2 variation to the contracts and the Performance reporting was ACCEPTED 

8 2 2024  Rob, Zac and Ben $200m Principles Sharing details and confirming a  useful first meet 

12 2 2024 Zac Matysek Simone Persson $200m Principles Draft Investment Principles from NATSIHA 

14 2 2024  Zac Matysek $200m Principles Draft Investment Principles from NIAA

22 2 2024  Ben Thompson $200m Principles Draft Investment Principles from NIAA

22 2 2024 Ben Thompson  $200m Principles Seeking information around the collaboration and agreeance of the draft 

4 4 2024 Ben Thompson Head Agreement Requesting a copy of the Head Agreement 

5 4 2024 Zac Matysek  $200m Principles Seeking input from the wider sector 

8 4 2024  Ben Thompson Head Agreement Updated Agreement sent and confirming remaining milestones 

1 5 2024  Ben Thompson Site Visit Site visit and additional information relating to the progress of the NIAA Contract

7 5 2024  Ben Thompson Site Visit Actions from site visit 

9 5 2024 Ben Thompson  Site Visit Additional information and requested and noting we need questions sent early to allow NATSIHA to prepare as we went of agenda on many occasions 

8 6 2024 Simone Persson Ben Thompson NATSIHA reporting Requesting : Sustainability advice, Discussion on Deliverables, Noting Contract Expiry and Geneva trip advice 

9 7 2024  Ben Thompson National Indigenous Housing Standard Request to view our first cut of the standards document. Also a request to hear Zac's address in Geneva and anything we are willing to share from the visit

15 7 2024 Ben Thompson  National Indigenous Housing Standard Draft Document sent to Cyndee

17 7 2024  Ben Thompson National Indigenous Housing Standard Requesting next steps 

17 7 2024 Ben Thompson  National Indigenous Housing Standard Indicating state peaks would inform next steps as key stakeholders 

24 7 2024  Ben Thompson Performance Report  Requesting Financial Sustainability funds from others besides NIAA 

26 7 2024 Ben Thompson  Performance Report  Extensive information provided to reply about Financial Sustainability 

26 8 2024 Ben Thompson  NATSIHA Reporting Resent all NIAA reporting due to size of reporting and request Contract team  presence in regular catch ups to ensure we can meet reporting requirements 

29 8 2024 Zac Matysek Geneva Trip Requesting Travel details 

29 8 2024 Zac Matysek Simone Persson Geneva Trip Confirmation that NIAA did not pay for the Geneva trip 

23 9 2024  Ben Thompson NATSIHA Reporting Requesting additional information - Workplan request , Budget forecasts, Additional funding received, conference breakdowns, targeting our actuals forecast, Challenging the $5000 clause for contractors , travel schedule for the funding allocated , CEO update , strategic operational plans and information for each deliverable 

18 10 2024 Ben Thompson  NATSIHA Reporting Reply to all additional requests from 23/9/2024

18 10 2024 Ben Thompson  Unapproved workplan additional information -  NIAA (NATSIHA)Travel Budget 2024-5, Conferences and workshops 23-24 expenditure, consultant transactions, other expenditure, NATISHA workplan, financial audit 20024 

21 10 2024  Ben Thompson NATSIHA Reporting Requesting workplan missing form reporting 

21 10 2024 Ben Thompson  Independent Financial Report Sent completed Independent Financial report for 2024 

23 10 2024  Ben Thompson NATSIHA Reporting Advising review will take a while and we should work on iterating bits. $5,000 increment variation request not supported. NIAA request all contractor breakdown for pre-approval 

23 10 2024 Ben Thompson  NATSIHA Reporting Workplan sent to NIAA

25 10 2024 Ben Thompson  Auditor Report Manager Declaration signed and sent back to NIAA 

25 10 2024  Ben Thompson Auditor Report Clarifying additional information is needed to finalise report 

28 10 2024  Ben Thompson NATSIHA Reporting Requesting additional information on the workplan - Noting these items have already been approved previously 

31 10 2024  Ben Thompson Auditor Report Confirming meeting took place to resolve outstanding issues and run through the report requirements 

1 11 2024 Ben Thompson  Unapproved workplan Sending confirmation to NIAA confirming the workplan has already been approved previously 

1 11 2024 Ben Thompson  NATSIHA Reporting Additional Information; $5K contractors concerns : - Sent NATSIHA Contractor indicative costs Breakdown and advising we are happy to supply progressive financial reports on actuals 

4 11 2024  Ben Thompson Unapproved workplan NIAA requesting additional operational plans

18 11 2024  Ben Thompson NATSIHA Reporting NIAA unwilling to approve contractor payments due to concerns of Value for money, First Nations Statuses/companies, how NATSIHA choose these companies to deliver 

19 11 2024 Ben Thompson  Auditor Report Breakdown of all 2023 expenditure, consultants, other expenses, conferences and contractors costs for 2024 that will exceed $5k for NIAA's transparency 

19 11 2024  Ben Thompson Auditor Report Clarifying request for auditor to sign additional sheet outside of the auditors report 

20 11 2024 Ben Thompson  Auditor Report Additional auditor signed form sent to NIAA to finailse audit 

27 11 2024 Jody Broun Zac Matysek Unapproved workplan Official letter reiterating NIAA concerns about Geneva travel, NATSIHA travel Budget, board director payments, the status of the CEO, ability to deliver projects, Financial Sustainability, Staff Behavior 
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