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Joint Media Release 

Media-Release-PM-Min-Wyatt-ATSI-leadership-governance-funding-18.2.22.pdf 
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https://nacchocommunique.com/wp-content/uploads/2022/02/Media-Release-PM-Min-Wyatt-ATSI-leadership-governance-funding-18.2.22.pdf


Attachment C 

STRENGTHENING INDIGENOUS LEADERSHIP AND GOVERNANCE 

MEDIA RELEASE 

18 February 2022 

Prime Minister, Minister For Indigenous Australians 

The Morrison Government is today launching a $21.9 million Indigenous Leadership and 
Governance package to support the next generation of Indigenous leaders. 

The Indigenous Leadership and Governance package includes: 

• $13.5 million for the Australian Indigenous Mentoring Experience (AIME) to continue
its operations and implement a strategic plan for expansion to support young
Indigenous Australians to undertake leadership roles, further education and
employment;

• $6.7 million for Office of the Registrar of Indigenous Corporations (ORIC) to develop
governance training materials for Indigenous organisations; and

• $1.7 million to the National Indigenous Australians Agency (NIAA) to provide
scholarships for Indigenous Australians to undertake company directors’ courses, and
to monitor and evaluate the entire package.

Prime Minister Scott Morrison said the $21.9 million investment would support 
thousands of Indigenous individuals and many organisations to realise their potential. 

“Our $13.5 million investment in the Australian Indigenous Mentoring Experience 
program will extend this successful program by three years to 2025 and expand its 
support to 10,000 students a year, up from the current 6,000 students a year,” the Prime 
Minister said. 

“This will ensure even more young Indigenous Australians can realise their leadership 
potential and career dreams through this proven mentoring and skills development 
program, and become the next generation of leaders in business, community and the 
public sector. 

“In addition, Indigenous businesses will be strengthened with a $6.7 million investment 
in governance, and we are providing $1.7 million to deliver scholarships for Indigenous 
Australians to undertake company director courses to provide Aboriginal and Torres 
Strait Islander people with the skills to take their business to the next level or sit on the 
boards of our top companies. 

“This is about maximising the burgeoning opportunities for Indigenous entrepreneurs and 
businesses, as well as the economic advancement of all Indigenous Australians. With the 
right supports and opportunities, even more Indigenous Australians will be able to launch 
from entry-level roles into higher-skilled and higher-paying technical, managerial and 
leadership careers.” 
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Minister for Indigenous Australians the Hon Ken Wyatt AM, MP said the package would 
help to realise the recently released National Roadmap on Indigenous Skills, Jobs and 
Wealth Creation. 

“When I launched the Roadmap at the end of last year it was clear that we need to 
strengthen Indigenous leadership and governance capability across the nation,” Minister 
Wyatt said. 

“This is about supporting the aspirations of Indigenous youth to dream big and thrive at 
no matter what they turn their minds to as well as providing the tools for all Indigenous 
businesses and business people to take the next step towards expansion or leadership 
roles. 

“Since 2005, AIME, an Indigenous organisation, has supported more than 25,000 young 
Aboriginal and Torres Strait Islander people to further their education and kick-start their 
careers, with an average of 96.1 per cent of their participants attaining Year 12 and 
moving on to further education or employment.” 

The recent Indigenous Australian Workforce Report delivered by Skills Australia 
confirmed that, on average, Indigenous people tend to work in high growth but lower skill 
level jobs. 

“This funding will help turn that around, providing the launching pad Indigenous 
Australians need to develop leadership skills and network to support them on their 
journey,” Minister Wyatt said. 

This package directly supports Priority Reforms Two and Three of Closing the Gap and 
contributes to the overarching aims of the Government’s Roadmap for Indigenous Skills, 
Jobs, and Wealth Creation. 
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8.2 On request, the Provider must provide to the Commonwealth a report for the Project by a date, and 
in such form, as may be specified in writing by the Commonwealth. 
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PART 3:  SPECIFIC INFORMATION, TERMS AND CONDITIONS FOR PARTICULAR 
PROJECTS IN THIS PROJECT SCHEDULE  

1. Interpretation 

1.1 Each of the Projects specified in this Project Schedule has its own sub-part under this Part 3, which 
sets out specific information, terms and conditions applying for that particular Project. To the extent 
of any inconsistency between Part 2 and Part 3 of this Project Schedule, Part 3 will take priority in 
relation to the relevant Project. 
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h. Just your Organisation and You (JOY) 
i. AIME Embassies. 

 
IMAGI-NATION {University} 
6. University Student Ambassadors — each participating university campus will have five University Student 

Ambassadors. Ambassadors will undertake online courses and training. Ambassadors will recruit and train 
other university students to become mentors and build partnerships with high schools. Between June and 
December Ambassadors will be tasked with establishing regular Tutor Squads in partnered schools. The goal 
will be to provide academic support for First Nations students, with at least 10 sessions provided to each 
school. In addition, Ambassadors will also work to plan and host IMAGI-NATION {Factory} Days, which bring 
mentees from partner schools to the university campus. Targets are set out below: 

Calendar Year Universities Schools First Nations students 

2023 12 30 300 

2024 15 35 350 

2025 18 45 450 

7. Teacher Ambassadors — through IMAGI-NATION {University}, teachers will deliver AIME’s Teach with 
Imagination content to First Nations students in their classrooms. Teachers are provided with the training and 
tools to host two or more IMAGI-NATION {Factory} Days. Teachers can also utilise video lessons paired with 
activities called MentorClass. Schools hosting a Teacher Ambassador will also host a High School Student 
Ambassador. Targets are set out below: 

Calendar Year Teachers First Nations students 

2023 30 300 

2024 50 500 

2025 70 700 

8. High School Student Ambassadors — students will take on an Ambassadorship and will be given the training, 
tools and support to develop their own project for change that will alleviate educational inequity. With coaching 
and support from AIME staff, a learning journey plan will be developed, co-designed and implemented from 
May to December. Students will also be connected to a wide network of mentors and gain access to work 
experience and job opportunities. They will be mentored and coached throughout the year as they develop 
their skills in leadership, organisation and entrepreneurship. Schools hosting a Teacher Ambassador will also 
host a High School Student Ambassador. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 40 40 

2024 50 50 

2025 60 60 

MentorClass  

9. MentorClass is a new digital resource designed to equip students with the creativity, adaptability and resilience 
required to forge a successful post-school career in the job market of the future. The project will see video 
mentoring lessons paired with teaching resources and activities for students and their teachers. Offered as a 
free platform, MentorClass will give teachers across Australia access to a suite of classes that will grow over 
time. The content will also include elements of co-design with teachers and students feeding their ideas back 
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to AIME so that more classes can be developed in the future. The following targets are in addition to the 
Teacher Ambassadors targets set out above: 

Calendar Year Schools First Nations students 

2023 20 200 

2024 50 500 

2025 60 600 

IMAGI-NATION {TV}: Dreamspace 

10. IMAGI-NATION {TV} uses Zoom to create a live YouTube show that brings together mentors from around the 
world and marginalised students. Dreamspace represents the next season of IMAGI-NATION {TV} and First 
Nations students will be given the opportunity to pitch a project that will benefit their school community. Each 
episode will feature one school, including a small group of students and one teacher, to work through a co-
design session with AIME to identify a problem to be solved and create a solution. The students will share their 
projects during an IMAGI-NATION {TV} special, to a guest panel of experts, corporate executives and 
entrepreneurs, with the goal of finding ways to bring their dream to life. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 10 100 

2024 20 200 

2025 30 300 

Making of a Hoodie Podcast  

11. AIME staff lead workshops First Nations students from high schools across Australia. Students from each 
participating school work through a design process to create a hoodie that represents their school, their story, 
their goals and the future they imagine. Students also participate in a podcast recording documenting the 
process. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 10 100 

2024 20 200 

2025 30 300 

IMAGI-NATION {Factory} 

12. The IMAGI-NATION {Factory} is a physical location in Sydney offering Indigenous students the chance to 
experience the world of AIME first hand. Operating as AIME’s new headquarters, the IMAGI-NATION {Factory} 
will serve as a place that can host the AIME program and welcome schools and mentors from across Australia 
and the world the opportunity to engage with the AIME program and the broader community. Targets are set 
out below: 

Calendar Year Schools First Nations students 

2023 40 400 

2024 50 500 

2025 60 600 

Document 3

FOI/2425/054

R
el

ea
se

d 
by

 th
e 

N
at

io
na

l I
nd

ig
en

ou
s 

A
us

tra
lia

ns
 A

ge
nc

y 
un

de
r F

O
I

OFFICIAL

OFFICIAL



 

10 
  

OFFICIAL 

OFFICIAL 

JOY (Just your Organisation and You) 

13. Staff of corporate partners become mentors to Indigenous high school students. The model sees 
organisations, including major corporate partners, set up their own Tutor Squads with local high schools. 
Working through child protection requirements and AIME’s Mentor Training, employees of engaged 
organisations will be able to provide regular academic support to Indigenous students in schools located near 
their place of work. As with the university program a Tutor Squad runs across 1–2 school terms and sees 
mentors work alongside students for one hour per session. AIME will provide ongoing support, networks and 
coaching to organisations engaged in JOY. 

Calendar Year Schools First Nations students 

2023 30 300 

2024 40 400 

2025 50 500 

AIME Embassies 

14. This new initiative will see the AIME program delivered to regional and remote areas by AIME staff and 
partners. A team will travel by van and will be trained and equipped to deliver the AIME program to schools 
and communities across the country. This will offer First Nations students the opportunity to engage first hand 
with an imaginative and immersive experience in person. It will also give staff the chance to share in person 
our Ambassadorship opportunities for Indigenous high school students and teachers, connecting them to the 
wider AIME community. 

Calendar Year Schools First Nations students 

2023 10 300 

2024 15 450 

2025 20 600 

AIME staff and mentors 

15. The Provider must deliver workshops and mentoring by trained AIME staff and volunteer mentors. The 
Provider must endure that all staff and volunteers delivering workshops and mentoring have been trained to 
adequately fulfil the duties required of them. 

16. The Provider must provide new staff employed to deliver the Project a rigorous induction and training process, 
and ongoing training for existing staff.  

17. Each volunteer mentor must complete two rigorous, AIME-specific mentor training sessions for volunteer 
mentors to prepare them for working with students. The total training provided will be a minimum of three hours 
per mentor. 

General terms and conditions 

18. To be eligible, students must identify as Aboriginal or Torres Strait Islander people.  

19. The Provider must use funds only to meet the costs of delivering the project, including IT; employment of 
Provider staff; to meet reasonable costs of engaging speakers, Indigenous facilitators and university student 
mentors; and to meet reasonable expenses incurred developing project resources and delivering the 
workshops, including workshop materials, food and transport. 

20. The Provider must submit to the Commonwealth, all reports specified in Clause 7 of this Project Schedule.   
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4-HSJATWT - AIME Mentoring - Additional Conditions 
 

The following additional conditions apply for this Project. 

10. Detailed Budget 

10.1      Unless otherwise approved by the Commonwealth in writing and subject to item 10.2 below, the 
Provider must spend the Grant in accordance with the budget approved by the Commonwealth 
under Item 7 of Part 3. 

10.2      The Provider may transfer amounts between categories of expenditure items within the budget 
which are less than 10% without seeking Commonwealth approval. The total amount of transfers 
in any financial year must not exceed 10% of the total value of Grant payments under the Project 
Agreement in that financial year. The Provider and the Commonwealth shall review the budget 
set out in item 10.1 annually on a date agreed by the parties. Any changes to the budget must 
be agreed in writing but without the requirement of a contract variation as set out in clause 141 
“Variation” of the Head Agreement. 
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EXECUTION PAGE 
This Project Schedule, together with the Head Agreement and any attachments to, or documents 
incorporated by reference into, either of them, forms a Project Agreement. 

Executed as an agreement: 

Commonwealth 
 
SIGNED for and on behalf of the Commonwealth of Australia as represented by the 
National Indigenous Australians Agency by: 

 
 
___________________________________ 

 
 
___________________________________ 

(Name of Agency Representative) (Signature of Agency Representative) 
 
 
 

 
 

…./…./…. 
(Position of Agency Representative)  
 
 
___________________________________ 

 
 
___________________________________ 

(Name of Witness in full) (Signature of Witness)  
 

…./…./…. 
 

 

Provider 

Executed as an agreement: 
 

SIGNED for and on behalf of Australian Indigenous Mentoring Experience Indigenous Corporation, ABN 31 081 797 
652 in accordance with its rules: 

 
 
___________________________________ 

 
 
___________________________________ 

(Name of Signatory) (Signature) 
 
 
 

 
 

…./…./…. 
(Position held by Signatory)  
 
 
___________________________________ 

 
 
___________________________________ 

(Name of second Signatory / Name of 
Witness) 

(Signature of second Signatory / Witness)  
 

…./…./…. 
 

 

  
 
___________________________________ 

 

(Position held by second Signatory / Witness)  
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Notes about the signature block: 

▪ if you are an incorporated association, the signatories can be any two members of the governing 
committee of the Association or a member of the governing committee and the Public Officer. Alternatively, 
the Grant Agreement could be executed using the Common Seal. Associations incorporated in the 
Northern Territory must affix their Common Seal unless the Rules of the Association authorise a person 
to enter into legally binding documents.  

▪ if you are a company, generally two signatories are required – the signatories can be two Directors or a 
Director and the Company Secretary. Affix your Company Seal, if required by your Constitution.  

▪ if you are a company with a sole Director/Secretary, the Director/Secretary is required to be the 
signatory in the presence of a witness. Affix your Company Seal, if required by your Constitution.  

▪ if you are a partnership, a partner must be a signatory in the presence of a witness.  

▪ if you are an individual, you must sign in the presence of a witness.  

▪ if you are a university, the signatory can be an officer authorised by the legislation creating the 
university to enter into legally binding documents. A witness to the signature is required. 

▪ if you are a State or Territory Government, the delegate must sign for the State/Territory 
Department/Agency acting on behalf of the State or Territory Government. The delegate must sign in the 
presence of a witness. 
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8.2 On request, the Provider must provide to the Commonwealth a report for the Project by a date, and 
in such form, as may be specified in writing by the Commonwealth. 
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PART 3:  SPECIFIC INFORMATION, TERMS AND CONDITIONS FOR PARTICULAR 
PROJECTS IN THIS PROJECT SCHEDULE  

1. Interpretation 

1.1 Each of the Projects specified in this Project Schedule has its own sub-part under this Part 3, which 
sets out specific information, terms and conditions applying for that particular Project. To the extent 
of any inconsistency between Part 2 and Part 3 of this Project Schedule, Part 3 will take priority in 
relation to the relevant Project. 

 

 

Document 4

FOI/2425/054

R
el

ea
se

d 
by

 th
e 

N
at

io
na

l I
nd

ig
en

ou
s 

A
us

tra
lia

ns
 A

ge
nc

y 
un

de
r F

O
I

OFFICIAL

OFFICIAL



OFFICIAL

OFFICIAL



8 
  

h. Just your Organisation and You (JOY) 
i. AIME Embassies. 

 
IMAGI-NATION {University} 
6. University Student Ambassadors — each participating university campus will have five University Student 

Ambassadors. Ambassadors will undertake online courses and training. Ambassadors will recruit and train 
other university students to become mentors and build partnerships with high schools. Between June and 
December Ambassadors will be tasked with establishing regular Tutor Squads in partnered schools. The goal 
will be to provide academic support for First Nations students, with at least 10 sessions provided to each 
school. In addition, Ambassadors will also work to plan and host IMAGI-NATION {Factory} Days, which bring 
mentees from partner schools to the university campus. Targets are set out below: 

Calendar Year Universities Schools First Nations students 

2023 12 30 300 

2024 15 35 350 

2025 18 45 450 

7. Teacher Ambassadors — through IMAGI-NATION {University}, teachers will deliver AIME’s Teach with 
Imagination content to First Nations students in their classrooms. Teachers are provided with the training and 
tools to host two or more IMAGI-NATION {Factory} Days. Teachers can also utilise video lessons paired with 
activities called MentorClass. Schools hosting a Teacher Ambassador will also host a High School Student 
Ambassador. Targets are set out below: 

Calendar Year Teachers First Nations students 

2023 30 300 

2024 50 500 

2025 70 700 

8. High School Student Ambassadors — students will take on an Ambassadorship and will be given the training, 
tools and support to develop their own project for change that will alleviate educational inequity. With coaching 
and support from AIME staff, a learning journey plan will be developed, co-designed and implemented from 
May to December. Students will also be connected to a wide network of mentors and gain access to work 
experience and job opportunities. They will be mentored and coached throughout the year as they develop 
their skills in leadership, organisation and entrepreneurship. Schools hosting a Teacher Ambassador will also 
host a High School Student Ambassador. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 40 40 

2024 50 50 

2025 60 60 

MentorClass  

9. MentorClass is a new digital resource designed to equip students with the creativity, adaptability and resilience 
required to forge a successful post-school career in the job market of the future. The project will see video 
mentoring lessons paired with teaching resources and activities for students and their teachers. Offered as a 
free platform, MentorClass will give teachers across Australia access to a suite of classes that will grow over 
time. The content will also include elements of co-design with teachers and students feeding their ideas back 
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to AIME so that more classes can be developed in the future. The following targets are in addition to the 
Teacher Ambassadors targets set out above: 

Calendar Year Schools First Nations students 

2023 20 200 

2024 50 500 

2025 60 600 

IMAGI-NATION {TV}: Dreamspace 

10. IMAGI-NATION {TV} uses Zoom to create a live YouTube show that brings together mentors from around the 
world and marginalised students. Dreamspace represents the next season of IMAGI-NATION {TV} and First 
Nations students will be given the opportunity to pitch a project that will benefit their school community. Each 
episode will feature one school, including a small group of students and one teacher, to work through a co-
design session with AIME to identify a problem to be solved and create a solution. The students will share their 
projects during an IMAGI-NATION {TV} special, to a guest panel of experts, corporate executives and 
entrepreneurs, with the goal of finding ways to bring their dream to life. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 10 100 

2024 20 200 

2025 30 300 

Making of a Hoodie Podcast  

11. AIME staff lead workshops First Nations students from high schools across Australia. Students from each 
participating school work through a design process to create a hoodie that represents their school, their story, 
their goals and the future they imagine. Students also participate in a podcast recording documenting the 
process. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 10 100 

2024 20 200 

2025 30 300 

IMAGI-NATION {Factory} 

12. The IMAGI-NATION {Factory} is a physical location in Sydney offering Indigenous students the chance to 
experience the world of AIME first hand. Operating as AIME’s new headquarters, the IMAGI-NATION {Factory} 
will serve as a place that can host the AIME program and welcome schools and mentors from across Australia 
and the world the opportunity to engage with the AIME program and the broader community. Targets are set 
out below: 

Calendar Year Schools First Nations students 

2023 40 400 

2024 50 500 

2025 60 600 
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JOY (Just your Organisation and You) 

13. Staff of corporate partners become mentors to Indigenous high school students. The model sees 
organisations, including major corporate partners, set up their own Tutor Squads with local high schools. 
Working through child protection requirements and AIME’s Mentor Training, employees of engaged 
organisations will be able to provide regular academic support to Indigenous students in schools located near 
their place of work. As with the university program a Tutor Squad runs across 1–2 school terms and sees 
mentors work alongside students for one hour per session. AIME will provide ongoing support, networks and 
coaching to organisations engaged in JOY. 

Calendar Year Schools First Nations students 

2023 30 300 

2024 40 400 

2025 50 500 

AIME Embassies 

14. This new initiative will see the AIME program delivered to regional and remote areas by AIME staff and 
partners. A team will travel by van and will be trained and equipped to deliver the AIME program to schools 
and communities across the country. This will offer First Nations students the opportunity to engage first hand 
with an imaginative and immersive experience in person. It will also give staff the chance to share in person 
our Ambassadorship opportunities for Indigenous high school students and teachers, connecting them to the 
wider AIME community. 

Calendar Year Schools First Nations students 

2023 10 300 

2024 15 450 

2025 20 600 

AIME staff and mentors 

15. The Provider must deliver workshops and mentoring by trained AIME staff and volunteer mentors. The 
Provider must endure that all staff and volunteers delivering workshops and mentoring have been trained to 
adequately fulfil the duties required of them. 

16. The Provider must provide new staff employed to deliver the Project a rigorous induction and training process, 
and ongoing training for existing staff.  

17. Each volunteer mentor must complete two rigorous, AIME-specific mentor training sessions for volunteer 
mentors to prepare them for working with students. The total training provided will be a minimum of three hours 
per mentor. 

General terms and conditions 

18.    To be eligible, students must identify as Aboriginal or Torres Strait Islander people.  

19. The Provider must use funds only to meet the costs of delivering the project, including IT; employment of 
Provider staff; to meet reasonable costs of engaging speakers, Indigenous facilitators and university student 
mentors; and to meet reasonable expenses incurred developing project resources and delivering the 
workshops, including workshop materials, food and transport. 
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4-HSJATWT - AIME Mentoring - Additional Conditions 
 

The following additional conditions apply for this Project. 

10. Detailed Budget 

10.1      Unless otherwise approved by the Commonwealth in writing and subject to item 10.2 below, the 
Provider must spend the Grant in accordance with the budget approved by the Commonwealth 
under Item 7 of Part 3. 

10.2      The Provider may transfer amounts between categories of expenditure items within the budget 
which are less than 10% without seeking Commonwealth approval. The total amount of transfers 
in any financial year must not exceed 10% of the total value of Grant payments under the Project 
Agreement in that financial year. The Provider and the Commonwealth shall review the budget 
set out in item 10.1 annually on a date agreed by the parties. Any changes to the budget must 
be agreed in writing but without the requirement of a contract variation as set out in clause 141 
“Variation” of the Head Agreement. 
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EXECUTION PAGE 
This Project Schedule, together with the Head Agreement and any attachments to, or documents 
incorporated by reference into, either of them, forms a Project Agreement. 

Executed as an agreement: 

Commonwealth 
 
SIGNED for and on behalf of the Commonwealth of Australia as represented by the 
National Indigenous Australians Agency by: 

 
 
___________________________________ 

 
 
___________________________________ 

(Name of Agency Representative) (Signature of Agency Representative) 
 
 
 

 
 

…./…./…. 
(Position of Agency Representative)  
 
 
___________________________________ 

 
 
___________________________________ 

(Name of Witness in full) (Signature of Witness)  
 

…./…./…. 
 

 

Provider 

Executed as an agreement: 
 

SIGNED for and on behalf of Australian Indigenous Mentoring Experience Indigenous Corporation, ABN 31 081 797 
652 in accordance with its rules: 

 
 
___________________________________ 

 
 
___________________________________ 

(Name of Signatory) (Signature) 
 
 
 

 
 

…./…./…. 
(Position held by Signatory)  
 
 
___________________________________ 

 
 
___________________________________ 

(Name of second Signatory / Name of 
Witness) 

(Signature of second Signatory / Witness)  
 

…./…./…. 
 

 

  
 
___________________________________ 

 

(Position held by second Signatory / Witness)  
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Notes about the signature block: 

▪ if you are an incorporated association, the signatories can be any two members of the governing 
committee of the Association or a member of the governing committee and the Public Officer. Alternatively, 
the Grant Agreement could be executed using the Common Seal. Associations incorporated in the 
Northern Territory must affix their Common Seal unless the Rules of the Association authorise a person 
to enter into legally binding documents.  

▪ if you are a company, generally two signatories are required – the signatories can be two Directors or a 
Director and the Company Secretary. Affix your Company Seal, if required by your Constitution.  

▪ if you are a company with a sole Director/Secretary, the Director/Secretary is required to be the 
signatory in the presence of a witness. Affix your Company Seal, if required by your Constitution.  

▪ if you are a partnership, a partner must be a signatory in the presence of a witness.  

▪ if you are an individual, you must sign in the presence of a witness.  

▪ if you are a university, the signatory can be an officer authorised by the legislation creating the 
university to enter into legally binding documents. A witness to the signature is required. 

▪ if you are a State or Territory Government, the delegate must sign for the State/Territory 
Department/Agency acting on behalf of the State or Territory Government. The delegate must sign in the 
presence of a witness. 
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8.2 On request, the Provider must provide to the Commonwealth a report for the Project by a date, and 
in such form, as may be specified in writing by the Commonwealth. 
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PART 3:  SPECIFIC INFORMATION, TERMS AND CONDITIONS FOR PARTICULAR 
PROJECTS IN THIS PROJECT SCHEDULE  

1. Interpretation 

1.1 Each of the Projects specified in this Project Schedule has its own sub-part under this Part 3, which 
sets out specific information, terms and conditions applying for that particular Project. To the extent 
of any inconsistency between Part 2 and Part 3 of this Project Schedule, Part 3 will take priority in 
relation to the relevant Project. 

 

 

Document 5

FOI/2425/054

R
el

ea
se

d 
by

 th
e 

N
at

io
na

l I
nd

ig
en

ou
s 

A
us

tra
lia

ns
 A

ge
nc

y 
un

de
r F

O
I

OFFICIAL

OFFICIAL



OFFICIAL

OFFICIAL



8 
  

h. Just your Organisation and You (JOY) 
i. AIME Embassies. 

 
IMAGI-NATION {University} 
6. University Student Ambassadors — each participating university campus will have five University Student 

Ambassadors. Ambassadors will undertake online courses and training. Ambassadors will recruit and train 
other university students to become mentors and build partnerships with high schools. Between June and 
December Ambassadors will be tasked with establishing regular Tutor Squads in partnered schools. The goal 
will be to provide academic support for First Nations students, with at least 10 sessions provided to each 
school. In addition, Ambassadors will also work to plan and host IMAGI-NATION {Factory} Days, which bring 
mentees from partner schools to the university campus. Targets are set out below: 

Calendar Year Universities Schools First Nations students 

2023 12 30 300 

2024 15 35 350 

2025 18 45 450 

7. Teacher Ambassadors — through IMAGI-NATION {University}, teachers will deliver AIME’s Teach with 
Imagination content to First Nations students in their classrooms. Teachers are provided with the training and 
tools to host two or more IMAGI-NATION {Factory} Days. Teachers can also utilise video lessons paired with 
activities called MentorClass. Schools hosting a Teacher Ambassador will also host a High School Student 
Ambassador. Targets are set out below: 

Calendar Year Teachers First Nations students 

2023 30 300 

2024 50 500 

2025 70 700 

8. High School Student Ambassadors — students will take on an Ambassadorship and will be given the training, 
tools and support to develop their own project for change that will alleviate educational inequity. With coaching 
and support from AIME staff, a learning journey plan will be developed, co-designed and implemented from 
May to December. Students will also be connected to a wide network of mentors and gain access to work 
experience and job opportunities. They will be mentored and coached throughout the year as they develop 
their skills in leadership, organisation and entrepreneurship. Schools hosting a Teacher Ambassador will also 
host a High School Student Ambassador. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 40 40 

2024 50 50 

2025 60 60 

MentorClass  

9. MentorClass is a new digital resource designed to equip students with the creativity, adaptability and resilience 
required to forge a successful post-school career in the job market of the future. The project will see video 
mentoring lessons paired with teaching resources and activities for students and their teachers. Offered as a 
free platform, MentorClass will give teachers across Australia access to a suite of classes that will grow over 
time. The content will also include elements of co-design with teachers and students feeding their ideas back 
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to AIME so that more classes can be developed in the future. The following targets are in addition to the 
Teacher Ambassadors targets set out above: 

Calendar Year Schools First Nations students 

2023 20 200 

2024 50 500 

2025 60 600 

IMAGI-NATION {TV}: Dreamspace 

10. IMAGI-NATION {TV} uses Zoom to create a live YouTube show that brings together mentors from around the 
world and marginalised students. Dreamspace represents the next season of IMAGI-NATION {TV} and First 
Nations students will be given the opportunity to pitch a project that will benefit their school community. Each 
episode will feature one school, including a small group of students and one teacher, to work through a co-
design session with AIME to identify a problem to be solved and create a solution. The students will share their 
projects during an IMAGI-NATION {TV} special, to a guest panel of experts, corporate executives and 
entrepreneurs, with the goal of finding ways to bring their dream to life. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 10 100 

2024 20 200 

2025 30 300 

Making of a Hoodie Podcast  

11. AIME staff lead workshops First Nations students from high schools across Australia. Students from each 
participating school work through a design process to create a hoodie that represents their school, their story, 
their goals and the future they imagine. Students also participate in a podcast recording documenting the 
process. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 10 100 

2024 20 200 

2025 30 300 

IMAGI-NATION {Factory} 

12. The IMAGI-NATION {Factory} is a physical location in Sydney offering Indigenous students the chance to 
experience the world of AIME first hand. Operating as AIME’s new headquarters, the IMAGI-NATION {Factory} 
will serve as a place that can host the AIME program and welcome schools and mentors from across Australia 
and the world the opportunity to engage with the AIME program and the broader community. Targets are set 
out below: 

Calendar Year Schools First Nations students 

2023 40 400 

2024 50 500 

2025 60 600 

Document 5

FOI/2425/054

R
el

ea
se

d 
by

 th
e 

N
at

io
na

l I
nd

ig
en

ou
s 

A
us

tra
lia

ns
 A

ge
nc

y 
un

de
r F

O
I

OFFICIAL

OFFICIAL



10 
  

JOY (Just your Organisation and You) 

13. Staff of corporate partners become mentors to Indigenous high school students. The model sees 
organisations, including major corporate partners, set up their own Tutor Squads with local high schools. 
Working through child protection requirements and AIME’s Mentor Training, employees of engaged 
organisations will be able to provide regular academic support to Indigenous students in schools located near 
their place of work. As with the university program a Tutor Squad runs across 1–2 school terms and sees 
mentors work alongside students for one hour per session. AIME will provide ongoing support, networks and 
coaching to organisations engaged in JOY. 

Calendar Year Schools First Nations students 

2023 30 300 

2024 40 400 

2025 50 500 

AIME Embassies 

14. This new initiative will see the AIME program delivered to regional and remote areas by AIME staff and 
partners. A team will travel by van and will be trained and equipped to deliver the AIME program to schools 
and communities across the country. This will offer First Nations students the opportunity to engage first hand 
with an imaginative and immersive experience in person. It will also give staff the chance to share in person 
our Ambassadorship opportunities for Indigenous high school students and teachers, connecting them to the 
wider AIME community. 

Calendar Year Schools First Nations students 

2023 10 300 

2024 15 450 

2025 20 600 

AIME staff and mentors 

15. The Provider must deliver workshops and mentoring by trained AIME staff and volunteer mentors. The 
Provider must endure that all staff and volunteers delivering workshops and mentoring have been trained to 
adequately fulfil the duties required of them. 

16. The Provider must provide new staff employed to deliver the Project a rigorous induction and training process, 
and ongoing training for existing staff.  

17. Each volunteer mentor must complete two rigorous, AIME-specific mentor training sessions for volunteer 
mentors to prepare them for working with students. The total training provided will be a minimum of three hours 
per mentor. 

General terms and conditions 

18.    To be eligible, students must identify as Aboriginal or Torres Strait Islander people.  

19. The Provider must use funds only to meet the costs of delivering the project, including IT; employment of 
Provider staff; to meet reasonable costs of engaging speakers, Indigenous facilitators and university student 
mentors; and to meet reasonable expenses incurred developing project resources and delivering the 
workshops, including workshop materials, food and transport. 
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4-HSJATWT - AIME Mentoring - Additional Conditions 
 

The following additional conditions apply for this Project. 

10. Detailed Budget 

10.1      Unless otherwise approved by the Commonwealth in writing and subject to item 10.2 below, the 
Provider must spend the Grant in accordance with the budget approved by the Commonwealth 
under Item 7 of Part 3. 

10.2      The Provider may transfer amounts between categories of expenditure items within the budget 
which are less than 20% without seeking Commonwealth approval. The total amount of transfers 
in any financial year must not exceed 20% of the total value of Grant payments under the Project 
Agreement in that financial year. The Provider and the Commonwealth shall review the budget 
set out in item 10.1 annually on a date agreed by the parties. Any changes to the budget must 
be agreed in writing but without the requirement of a contract variation as set out in clause 141 
“Variation” of the Head Agreement. 
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EXECUTION PAGE 
This Project Schedule, together with the Head Agreement and any attachments to, or documents 
incorporated by reference into, either of them, forms a Project Agreement. 

Executed as an agreement: 

Commonwealth 
 
SIGNED for and on behalf of the Commonwealth of Australia as represented by the 
National Indigenous Australians Agency by: 

 
 
___________________________________ 

 
 
___________________________________ 

(Name of Agency Representative) (Signature of Agency Representative) 
 
 
 

 
 

…./…./…. 
(Position of Agency Representative)  
 
 
___________________________________ 

 
 
___________________________________ 

(Name of Witness in full) (Signature of Witness)  
 

…./…./…. 
 

 

Provider 

Executed as an agreement: 
 

SIGNED for and on behalf of Australian Indigenous Mentoring Experience Indigenous Corporation, ABN 31 081 797 
652 in accordance with its rules: 

 
 
___________________________________ 

 
 
___________________________________ 

(Name of Signatory) (Signature) 
 
 
 

 
 

…./…./…. 
(Position held by Signatory)  
 
 
___________________________________ 

 
 
___________________________________ 

(Name of second Signatory / Name of 
Witness) 

(Signature of second Signatory / Witness)  
 

…./…./…. 
 

 

  
 
___________________________________ 

 

(Position held by second Signatory / Witness)  
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Notes about the signature block: 

▪ if you are an incorporated association, the signatories can be any two members of the governing 
committee of the Association or a member of the governing committee and the Public Officer. Alternatively, 
the Grant Agreement could be executed using the Common Seal. Associations incorporated in the 
Northern Territory must affix their Common Seal unless the Rules of the Association authorise a person 
to enter into legally binding documents.  

▪ if you are a company, generally two signatories are required – the signatories can be two Directors or a 
Director and the Company Secretary. Affix your Company Seal, if required by your Constitution.  

▪ if you are a company with a sole Director/Secretary, the Director/Secretary is required to be the 
signatory in the presence of a witness. Affix your Company Seal, if required by your Constitution.  

▪ if you are a partnership, a partner must be a signatory in the presence of a witness.  

▪ if you are an individual, you must sign in the presence of a witness.  

▪ if you are a university, the signatory can be an officer authorised by the legislation creating the 
university to enter into legally binding documents. A witness to the signature is required. 

▪ if you are a State or Territory Government, the delegate must sign for the State/Territory 
Department/Agency acting on behalf of the State or Territory Government. The delegate must sign in the 
presence of a witness. 
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Project description 

1. The purpose of this Project is to support First Nations secondary students to engage with their
schooling, achieve Year 12 attainment and transition to a successful post-school pathway.

2. The Provider will deliver mentoring and education engagement activities to support First
Nations secondary students.

3. The Provider must aim to support Project participants to attain Year 12 certification at the same
rate or above their non-Indigenous peers.

4. The Provider must support up to 4,110 First Nations secondary school students each year over
the Project Period. The following targets will apply for each component of the Project, with the
overall annual target shown in the ‘Total’ row:

2023 2024 2025 

IMAGI-NATION {University} – University 
Student Ambassadors 

300 350 450 

IMAGI-NATION {University} – Teacher 
Ambassadors 

300 500 700 

IMAGI-NATION {University} - High School 
Student Ambassadors 

40 50 60 

MentorClass 200 500 600 

IMAGINATION {TV}: Dreamspace 100 200 300 

Making of a Hoodie Podcast 100 200 300 

IMAGI-FACTORY 400 500 600 

JOY 300 400 500 

AIME Embassies 300 450 600 

Total 2,040 3,150 4,110 

Delivery Mode 
5. The Project will support First Nations students through several methods of delivery:

a. IMAGI-NATION {University} – University Student Ambassadors
b. IMAGI-NATION {University} – Teacher Ambassadors
c. IMAGI-NATION {University} – High School Student Ambassadors
d. MentorClass
e. IMAGINATION {TV}: Dreamspace
f. Making of a Hoodie Podcast
g. IMAGI-FACTORY
h. Just your Organisation and You (JOY)
i. AIME Embassies.

IMAGI-NATION {University} 
6. University Student Ambassadors — each participating university campus will have five

University Student Ambassadors. Ambassadors will undertake online courses and training.
Ambassadors will recruit and train other university students to become mentors and build
partnerships with high schools. Between June and December Ambassadors will be tasked with
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establishing regular Tutor Squads in partnered schools. The goal will be to provide academic 
support for First Nations students, with at least 10 sessions provided to each school. In 
addition, Ambassadors will also work to plan and host IMAGINATION {Factory} Days, which 
bring mentees from partner schools to the university campus. Targets are set out below: 

Calendar Year Universities Schools First Nations 
students 

2023 12 30 300 

2024 15 35 350 

2025 18 45 450 

7. Teacher Ambassadors — through IMAGI-NATION {University}, teachers will deliver AIME’s 
Teach with Imagination content to First Nations students in their classrooms. Teachers are 
provided with the training and tools to host two or more IMAGINATION {Factory} Days. 
Teachers can also utilise video lessons paired with activities called MentorClass. Schools 
hosting a Teacher Ambassador will also host a High School Student Ambassador. Targets are 
set out below: 

Calendar Year Teachers First Nations students 

2023 30 300 

2024 50 500 

2025 70 700 

8. High School Student Ambassadors — students will take on an Ambassadorship and will be 
given the training, tools and support to develop their own project for change that will alleviate 
educational inequity. With coaching and support from AIME staff, a learning journey plan will be 
developed, codesigned and implemented from May to December. Students will also be 
connected to a wide network of mentors and gain access to work experience and job 
opportunities. They will be mentored and coached throughout the year as they develop their 
skills in leadership, organisation and entrepreneurship. Schools hosting a Teacher Ambassador 
will also host a High School Student Ambassador. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 40 40 

2024 50 50 

2025 60 60 

MentorClass  

9. MentorClass is a new digital resource designed to equip students with the creativity, 
adaptability and resilience required to forge a successful post-school career in the job market of 
the future. The project will see video mentoring lessons paired with teaching resources and 
activities for students and their teachers. Offered as a free platform, MentorClass will give 
teachers across Australia access to a suite of classes that will grow over time. The content will 
also include elements of co-design with teachers and students feeding their ideas back to AIME 
so that more classes can be developed in the future. The following targets are in addition to the 
Teacher Ambassadors targets set out above: 
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Calendar Year Schools First Nations students 

2023 20 200 

2024 50 500 

2025 60 600 

IMAGI-NATION {TV}: Dreamspace 

10. IMAGI-NATION {TV} uses Zoom to create a live YouTube show that brings together mentors 
from around the world and marginalised students. Dreamspace represents the next season of 
IMAGINATION {TV} and First Nations students will be given the opportunity to pitch a project 
that will benefit their school community. Each episode will feature one school, including a small 
group of students and one teacher, to work through a co-design session with AIME to identify a 
problem to be solved and create a solution. The students will share their projects during an 
IMAGI-NATION {TV} special, to a guest panel of experts, corporate executives and 
entrepreneurs, with the goal of finding ways to bring their dream to life. Targets are set out 
below: 

Calendar Year Schools First Nations students 

2023 10 100 

2024 20 200 

2025 30 300 

Making of a Hoodie Podcast  

11. AIME staff lead workshops First Nations students from high schools across Australia. Students 
from each participating school work through a design process to create a hoodie that 
represents their school, their story, their goals and the future they imagine. Students also 
participate in a podcast recording documenting the process. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 10 100 

2024 20 200 

2025 30 300 

IMAGI-NATION {Factory} 

12. The IMAGI-NATION {Factory} is a physical location in Sydney offering Indigenous students the 
chance to experience the world of AIME first hand. Operating as AIME’s new headquarters, the 
IMAGI-NATION {Factory} will serve as a place that can host the AIME program and welcome 
schools and mentors from across Australia and the world the opportunity to engage with the 
AIME program and the broader community. Targets are set out below: 

Calendar Year Schools First Nations students 

2023 40 400 

2024 50 500 

2025 60 600 
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JOY (Just your Organisation and You) 

13. Staff of corporate partners become mentors to Indigenous high school students. The model 
sees organisations, including major corporate partners, set up their own Tutor Squads with 
local high schools. Working through child protection requirements and AIME’s Mentor Training, 
employees of engaged organisations will be able to provide regular academic support to 
Indigenous students in schools located near their place of work. As with the university program 
a Tutor Squad runs across 1–2 school terms and sees mentors work alongside students for 
one hour per session. AIME will provide ongoing support, networks and coaching to 
organisations engaged in JOY. 

Calendar Year Schools First Nations students 

2023 30 300 

2024 40 400 

2025 50 500 

AIME Embassies 

14. This new initiative will see the AIME program delivered to regional and remote areas by AIME 
staff and partners. A team will travel by van and will be trained and equipped to deliver the 
AIME program to schools and communities across the country. This will offer First Nations 
students the opportunity to engage first hand with an imaginative and immersive experience in 
person. It will also give staff the chance to share in person our Ambassadorship opportunities 
for Indigenous high school students and teachers, connecting them to the wider AIME 
community. 

Calendar Year Schools First Nations students 

2023 10 300 

2024 15 450 

2025 20 600 

AIME staff and mentors 

15. The Provider must deliver workshops and mentoring by trained AIME staff and volunteer 
mentors. The Provider must endure that all staff and volunteers delivering workshops and 
mentoring have been trained to adequately fulfil the duties required of them. 

16. The Provider must provide new staff employed to deliver the Project a rigorous induction and 
training process, and ongoing training for existing staff.  

17. Each volunteer mentor must complete two rigorous, AIMEspecific mentor training sessions for 
volunteer mentors to prepare them for working with students. The total training provided will be 
a minimum of three hours per mentor. 

General terms and conditions 

18. To be eligible, students must identify as Aboriginal or Torres Strait Islander people.  

19. The Provider must use funds only to meet the costs of delivering the project, including IT; 
employment of Provider staff; to meet reasonable costs of engaging speakers, Indigenous 
facilitators and university student mentors; and to meet reasonable expenses incurred 
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developing project resources and delivering the workshops, including workshop materials, food 
and transport. 

20. The Provider must submit to the Commonwealth, all reports specified in Clause 7 of this Project 
Schedule.   

Reviewing Delivery of the Project 

21. An evaluation may also be undertaken (by the Commonwealth or at your request) at any time 
during the Project Agreement, if there are any concerns about the Project’s progress (see 
Clauses 20-28 of the Head Agreement). 

Additional Reporting Requirements 

22. With each performance report the Provider must include: 

a. a list of delivery locations (schools and universities) 
b. participant numbers for each component of the Project (as listed at paragraph 4 of this 

Project Description)  
c. A summary of progress and outcomes of each component of the Project, as listed at 

Part 3, Item.  
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