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Introduction

The annual Commonwealth Closing the Gap Partnership Stocktake (Partnership Stocktake)
provides a point-in-time snapshot of how the Australian Government is working in formal
partnerships and shared decision-making with Aboriginal and Torres Strait Islander
peoples under the National Agreement on Closing the Gap (National Agreement).

It supports transparency and continuous improvement, and helps track progress against
Priority Reform One.

As set out in Clause 37 of the National Agreement, the Partnership Stocktake reports on:

e the existing number of partnerships between Commonwealth entities and Aboriginal and Torres Strait Islander parties
e partnerships that have been reviewed

e which strong partnership elements are met and unmet for each partnership

e what has been achieved through the partnerships.

The Partnership Stocktake is not an exhaustive list of all partnerships or partnership approaches.

Our approach to the stocktake

In September 2025, Commonwealth entities were invited to submit partnership information for inclusion in the 2025 Partnership Stocktake.
To be included, partnerships were required (at a minimum) to meet Clause 32C(i) of the National Agreement,

“Decision-making is shared between government and Aboriginal and Torres Strait
Islander people. Shared decision-making is by consensus, where the voices of
Aboriginal and Torres Strait Islander parties hold as much weight as the governments.”
Each partnership identified a lead Commonwealth entity and lead First Nations partner for the purposes of the stocktake. Unless otherwise indicated, lead

parties (shown in bold throughout this report) collectively determined and endorsed their stocktake response, including self-assessment against the strong
partnership elements set out in Clauses 32 and 33 of the National Agreement.
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Partnership Stocktake

Snapshot

e 52 partnerships were identified between the Commonwealth and First Nations partners, an increase from the 38 identified in 2024.

e 22 partnerships met all strong partnership elements under the National Agreement.! This is an increase from 8 in 2024,
demonstrating stronger, more consistent shared decision-making.

e Partnerships were identified across 18 Commonwealth entities, with 6 entities participating in the Partnership Stocktake
for the first time, highlighting growing engagement across government.

Strengthening the stocktake

In 2025, the Commonwealth strengthened how shared decision-making is assessed through the Partnership Stocktake by:
e capturing examples of how shared decision-making operates in practice
e ensuring agreement between government and First Nations partners on how shared decision-making is applied in the partnership

e incorporating feedback from partnerships, to better reflect the variety of partnership models and shared decision-making
approaches across national and place-based contexts.

Summary of insights

Findings from the 2025 Partnership Stocktake show that:
e The Commonwealth is working in partnership with First Nations people across all 17 outcome areas of the National Agreement.

e Partnerships across the Commonwealth take different forms. Some partnerships are national policy focused, while others are
place-based and tailored to specific local priorities. This flexibility allows partnerships to be designed and led in ways that best
support First Nations communities and shared goals.?

e Partnerships are active and informing key Commonwealth focus areas including jobs and economic empowerment, food security,
health and wellbeing and place-based approaches.

e Strengthening partnerships remains a priority across the Commonwealth.

e 88% of partnerships have a written agreement in place that is signed by both government and First Nations parties,
reflecting a commitment to genuine, transparent and accountable partnerships.

1 This includes where parties have agreed to mark a clause as ‘N/A’ if determined as not applicable to the partnership arrangement, in line with provisions under the National Agreement.

2 References to ‘policy’, ‘place-based’ or ‘other’ functions are determined by each partnership and are not formal descriptors.
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The partnerships that meet all National Agreement strong partnership elements
(that have been determined applicable to the partnership) through this stocktake are:

- Aboriginal and Torres Strait Islander Health Collaboration

- Aboriginal and Torres Strait Islander Languages Policy Partnership

ACCHO-led Policy Analysis Partnership for culturally safe disability services
- Data Policy Partnership

= Early Childhood Care and Development Policy Partnership

= First Nations Economic Partnership

= First Nations Health Governance Group

= First Nations Heritage Protection Partnership

- Partnership between the Department of Education and SNAICC - National Voice
for our Children (SNAICC)

- Garma Institute — Partnership Commitment

- Great Barrier Reef Traditional Owner Taskforce

= Gunga’yunga Djamarrkuliny Partnership Support Group
- Housing Policy Partnership

= Justice Policy Partnership

- Co-design Partnership regarding the Torres Strait Islanders Media Association (TSIMA)
Collection Project

- Partnership Agreement on Closing the Gap
- Partnership Agreement on Remote Northern Territory Housing and Homelands
- Partnership regarding the NACCHO Cancer Program

= Partnership for the Square Kilometre Array (SKA) Project
and Inyarrimanha llgari Bundara

- Safe and Supported Partnership Agreement
- Shared Hearing Services Plans

= Social and Emotional Wellbeing Policy Partnership
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Partnerships and Outcome Focus Areas

Partnership Health and Education and Employment Housing and Access to Justice Families and Kin Connection to
Wellbeing Early Years and Economic Infrastructure Outcomes 10 & 11 Outcomes 12 & 13 Country, Culture
Outcomes 1,2 & 14 Development Development Outcomes 9 & 17 and Languages

QOutcomes 3,4,5& 6 Outcomes 7 & 8 Outcomes 15 & 16

Justice Policy Partnership

Area of Focus

NAJP Closing the Gap
Engagement Forum

Area of Focus

Area of Focus

Partnership between the ABC
and First Languages Australia

Area of Focus

Area of Focus

Partnership between the ABC
and First Nations Media Australia

Area of Focus

Area of Focus

Mud Crabs - On Country Seafood
and CSIRO

Area of Focus

Area of Focus

Monitoring Sea Country Indigenous
Protected Area

Area of Focus

Area of Focus

Partnership for integrating halophytes
with low-input prawn farming

Area of Focus

First Nations leadership in
environmental watering on Djandak

Area of Focus

Area of Focus

Environmental water delivery
on Yorta Yorta Country

Area of Focus

Area of Focus

First Nations Heritage
Protection Partnership

Area of Focus

Area of Focus

Great Barrier Reef Traditional
Owner Taskforce

Area of Focus

Area of Focus

Inland Waters Target 15¢
Working Group

Area of Focus

Connected Beginnings
Advisory Group

Area of Focus

Area of Focus

Early Childhood Care and Development
Policy Partnership

Area of Focus

Area of Focus

Area of Focus

Partnership between the Department
of Education and NATSIEC

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Partnership between the Department
of Education and SNAICC

Area of Focus
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Partnerships and Outcome Focus Areas continued

Partnership

First Nations VET Interim
Partnership Committee

Health and
Wellbeing
Qutcomes 1,2 & 14

Education and
Early Years
Development

Qutcomes 3,4,5 &6

Area of Focus

Employment
and Economic
Development
Outcomes 7 & 8

Area of Focus

Housing and
Infrastructure

Qutcomes 9 & 17

Access to Justice
Outcomes 10 & 11

Families and Kin
Outcomes 12 & 13

Connection to
Country, Culture
and Languages
Outcomes 15 & 16

Aboriginal and Torres Strait Islander
Health Collaboration

Area of Focus

Area of Focus

Area of Focus

First Nations Health Governance Group

Area of Focus

Delivering activities under the
Rheumatic Fever Strategy

Area of Focus

Area of Focus

Partnership regarding the NACCHO
Cancer Program

Area of Focus

Social and Emotional Wellbeing
Policy Partnership

Area of Focus

Partnership for the SKA Project
and Inyarrimanha llgari Bundara

Area of Focus

Area of Focus

Gadhungal Marring and
Bundanon partnership

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Aboriginal and Torres Strait Islander
Languages Policy Partnership

Area of Focus

Our Ways - Strong Ways - Our Voices
Steering Committee

Area of Focus

Safe and Supported
Partnership Agreement

Area of Focus

Shared Hearing Services Plans

Area of Focus

Partnership to elevate First Nations
Male Voices

Area of Focus

Area of Focus

Co-design Partnership regarding
the TSIMA Collection Project

Area of Focus

Area of Focus

Commonwealth Implementation
Joint Working Group

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Garma Institute
— Partnership Commitment

Area of Focus

Area of Focus

Area of Focus

Gunga’yunga Djamarrkuliny
Partnership Support Group

Area of Focus

Area of Focus

Area of Focus

Area of Focus
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Partnerships and Outcome Focus Areas continued

Partnership Health and Education and Employment Housing and Access to Justice Families and Kin Connection to
Wellbeing Early Years and Economic Infrastructure Outcomes 10 & 11 Outcomes 12 & 13 Country, Culture
Outcomes 1,2 & 14 Development Development Outcomes 9 & 17 and Languages

QOutcomes 3,4,5& 6 Outcomes 7 & 8 Outcomes 15 & 16

Northern Territory Remote
Aboriginal Investment

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Remote NT Housing and
Homelands partnership

Area of Focus

Partnership Agreement on Closing
the Gap

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Port Augusta Partnership

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Remote First Nations Food Security
Strategy Project Reference Group

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Wreck Bay Aboriginal Community
Council Housing Project

Area of Focus

Area of Focus

Area of Focus

Area of Focus

First Nations Economic Partnership

Area of Focus

Area of Focus

Housing Policy Partnership

Area of Focus

Empowered Communities
— Cape York

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Empowered Communities
- Central Coast

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Empowered Communities
— East Kimberley

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Empowered Communities
— Far West Community Partnerships

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Empowered Communities
— Inner Sydney

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Empowered Communities
— Ngarrindjeri Ruwe

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Empowered Communities
— Tristate

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Area of Focus

Empowered Communities
- West Kimberley

Area of Focus

Area of Focus

Area of Focus

Note: This table does not include all partnerships captured through the 2025 Partnership Stocktake.
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1 Justice Policy Partnership (JPP)

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership Partnership
Islander parties Socio economic Outcomes function timeframe

The purpose of the JPP is to develop a National Aboriginal and COMMONWEALTH PARTIES Priority Reform 1 Policy 2021 to current

joingd—up approac;h to A.borigi.nal and Torres Torrgs Strait Islander Legal Attorney-General’s Department Priority Reform 2

Strait Islander justice policy, with a focus Service (NATSILS) o

on redycing adult .and youth incqrceration. SNAIEE < Neifore] Vioiaa for STATE AND TFRRITORY PARTIES Prforfty Reform 3

The primary function of the JPP is to make our Children State and territory Attorney-General Priority Reform 4

recommendations to all governments, ) . ) or Justice equivalents Outcome 10

through Joint Council, to reduce rates First Nations Advocates Against

of over-incarceration. Family Violence Outcome 11

This is a formal Policy Partnership under National Aboriginal Community

the National Agreement on Closing the Gap Controlled Health Organisation

between the Commonwealth, states and First Peoples Disability Network

territories and Aboriginal and Torres Strait
Islander representatives.

5 independent Aboriginal and Torres
Strait Islander representatives with
justice expertise

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

In the first half of 2025 the JPP conducted its 3-year review. The review was conducted by an external First Clause 32A i ii iii
Nations provider that successfully tendered for the project. The JPP has received the final review which includes
recommendations on how to strengthen the partnership. This included actions to strengthen Aboriginal and Torres Strait Met Met Met
Islander ways of meeting, clearly defining consensus decision-making, developing a workplan to assist meeting goals and . » )
establishing formal two-way information sharing arrangements. Clause 32B - L - -
NATSILS has engaged Social Ventures Australia (SVA) to develop a Theory of Change that will articulate the role of the Met Met Met N/A
JPP and changes it wants to make. SVA will be engaging with JPP members out of session and further discussions will
take place at the first JPP meeting of 2026 to inform next steps. Clause 32C i ii iiii iv \" vi vii

Met Met Met Met Met Met Met

Clause 33
Met

Achievements over 2025

* The JPP continues to gather and discuss justice policy that can make a difference to targets 10 and 11 of the National Agreement. The JPP had 4 meetings in 2025 in Adelaide, Sydney, Melbourne and online.
* The JPP conducted its 3-year review in 2025. This external review used the views of stakeholders and members to provide the JPP with recommendations to improve its effectiveness for the future.

* JPP members were also represented on the Standing Council of Attorney’s-General Working Group on bail and remand reform. The JPP was able to provide oversight to this working group which recommended
sensible bail reform that can reduce the number of Aboriginal and Torres Strait Islander people who are being refused bail.

* The JPP contributed to the Coalition of the Peaks Youth Justice Forum and resulting outcomes reports, which will be put to Joint Council in November. The JPP contributed meaningful suggestions for future
collaboration between the JPP and other policy partnerships to reduce youth incarceration rates.

* The JPP has also continued to work on its priority initiatives including an anti-racism tool for the justice sector, a disability-justice cross-sector partnership, a justice partnerships initiative and a justice sector
strengthening plan.
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2 National Access to Justice Partnership (NAJP) Closing the Gap Engagement Forum

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe
To develop a Closing the Gap Schedule by 30 First Nations Advocates Against COMMONWEALTH PARTIES Priority Reform 1 Policy 1July 2025 to
June 2027 (in the first 2 years of the NAJP). Family Violence (FNAAFV) Attorney-General’s Department Priority Reform 2 30 June 2027
National Aboriginal and Torres Strait | g7ATE AND TERRITORY PARTIES Priority Reform 3
Islander Legal Service (NATSILS) § o
. . . Department of Communities and Priority Reform 4
* 3 Family Violence Prevention Justice (New South Wales)
and Legal Service (FVPLS) . Outcome 10
organisations Departmgnt of Justlcg anq Outcome 11
- . Community Safety (Victoria)
* 3 Aboriginal and Torres Strait ) Outcome 12
Islander Legal Service (ATSILS) Department of Justice (Queensland) R licomens
organisations Department of Justice (Western
* One additional FVPLS or Australia)
ATSILS organisation to ensure Attorney-General’s Department
equal representation across (South Australia)

government and non-government

. Department of Justice (Tasmania)
representatives

Justice and Community Safety
Directorate (Australian Capital
Territory)

Attorney-General’s Department
(Northern Territory)

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

The Closing the Gap Engagement Forum (Engagement Forum) partnership is accountable, representative and facilitates Clause 32A i ii iii
shared decision-making to the fullest extent within the limitations of the NAJP. Final decision making is limited to the
government parties of the NAJP, which does not include First Nations representations. Met Met Met

The Engagement Forum partnership has been strengthened through developing Terms of Reference in partnership Clause 32B
through a transparent process, with the Engagement Forum’s membership endorsing the Terms of Reference by
consensus. The Engagement Forum Terms of Reference clearly outlines the roles of partners, the commitment to working Met Met Not met N/A
in partnership (with reference to the strong elements of shared decision making in clause 32C), meeting arrangements,
timeframes and dispute resolution mechanisms. Clause 32C i ii iiii iv v vi vii

i i iii iv

Following final endorsement of the Terms of Reference the Engagement Forum will consider the appropriate process
to make the Terms of Reference, and further information about the Engagement Forum, public and easily accessible Met Met Met Met Met
(meeting clause 32B4(iii)).

Not

s Met

Clause 33
Met

Achievements over 2025

A preliminary meeting of the Engagement Forum was held in October 2025, following commencement of the NAJP on 1 July 2025. Initial work for the partnership focused on confirming membership and developing
Terms of Reference for the Engagement Forum. Expression of interest processes were completed by FNAAFV and NATSILS for Aboriginal Community Controlled Organisation (ACCO) membership of the Engagement
Forum. All ACCO members joined the first full meeting of the Engagement Forum meeting in December 2025, in which the Terms of Reference were preliminarily endorsed. There were also initial discussions on
developing a Theory of Change for the NAJP and a workplan for the Forum at this meeting.
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3 Strategic Partnership Agreement between the Australian Broadcasting Corporation (ABC) and First Languages Australia (FLA)

Partnership description Aboriginal and Torres Strait Islander Government parties Priority Reforms and Partnership function Partnership
parties Socio economic Outcomes timeframe
This partnership offers a framework for First Languages Australia (FLA) COMMONWEALTH PARTIES Priority Reform 1 Policy July 2023 to July 2026
collaborative activities at national and local Gilaywara Maeingoongea (REDI.E) Australian Broadcasting Priority Reform 3 Other
levels. It aims to strengthen local relationships ) o Corporation (ABC) o
between ABC and FLA member organisations, Miromaa Aboriginal Language & Priority Reform 4
coordinate larger projects across regions, and Technology Centre (PULiIMA) Department of‘lnfrastructure, Outcome 16
support career pathways for Aboriginal and Queensland Indigenous Languages Transport, Regional L Outcome 17
Torres Strait Islander people in media and Advisory Committee (QILAC) gevetloprgfrr:t’Eimgﬁjpggggx’
gt f port an e Arts
!anguages. Activities under this agreement may Parma Language Centre
involve broadcast content or any part of each = . STATE AND
organisation’s functions. Gidarjil Development Corporation TERRITORY PARTIES
N/A
Actions taken to strengthen the partnership in 2025 Strong partnership indicators
The partnership deepened through co-designed media projects, secondments and national conference collaborations. Clause 32A i ii iii
ABC staff worked alongside language custodians, building trust and cultural understanding. Shared decision-making
was evident in joint planning of This Place and education initiatives. The partnership supported visibility of First Nations Met Met Met
languages and empowered communities to tell their stories. These efforts reflect a strong, respectful, and evolving . » )
relationship aligned with Closing the Gap priorities. Clause 32B - L . .
Met Met Not met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

FLA and ABC re-launched This Place, sharing Indigenous place name stories across ABC platforms and the Gambay map.
ABC Education and FLA produced a second season of Yarrabil, showcasing First Nations children’s songs in language.
The Acknowledgement of Country poster competition received 122 entries.

ABC supported QILAC and PULIiIMA Indigenous Languages and Technology conferences, delivering presentations and skill-sharing workshops. Additionally, ABC hosted an information stall at PULiiMA that provided
access to ABC'’s Kin-nect archives program.

An ABC staff member was seconded to the RED.IE language program, creating content that highlighted the organisation’s language revitalisation efforts.

The News election team worked with language speakers to produce TV packages describing some electorates in local Indigenous languages for the 2025 federal election and Western Australia and Tasmania state
elections.

ABC donated decommissioned P2 camera kits to Parma Language Centre and Gidarjil Development Corporation, who expressed interest in them to assist with documenting their language work.
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4 Strategic Partnership Agreement between the Australian Broadcasting Corporation (ABC)
and First Nations Media Australia (FNMA)

Partnership description Aboriginal and Torres Strait Islander Government parties Priority Reforms and Partnership function Partnership
parties Socio economic Outcomes timeframe
This partnership is to encourage increased First Nations Media Australia (FNMA) COMMONWEALTH PARTIES Priority Reform 1 Policy N/A
lc\jol}l(aborahog. between tthe ABCdarQ)d thj F'rft Midwest Aboriginal Media Australian Broadcasting Priority Reform 3 Other
atlonsggecia organisationtgaia broadcagiers Association (RadioMAMA Corporation (ABC
that FNMA represents. This Agreement intends ( _ ) B ( ) Outcome 16
to provide a framework for collaborative Ngaarda Media Department of Infrastructure, Outcome 17
activities which can be undertaken nationally Umeewarra Media granslport, Retgg)nal icati
and/or locally. It supports fostering positive C : - . SR Ll IR e L
entral Australian Aboriginal Media
local relationships between the ABC and FNMA ! I 9l ! Sport and the Arts (DITRDCSA)

Association (CAAMA)

member organisations and the coordination of ] : 4 STATE AND
larger projects across any number of regions. Indigenous Community Television (ICTV) TERRITORY PARTIES
Pilbara and Kimberely Aboriginal N/A

Media (PAKAM)
National Indigenous Radio Services (NIRS)
Mid North Coast Indigenous broadcast

Pintubi, Anmatjerre and Warlpiri Media and
Communications (PAW Media)

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

The partnership deepened through co-designed media projects, secondments and national conference collaborations. Clause 32A i ii iiii
ABC staff worked alongside language custodians, building trust and cultural understanding. Shared decision-making
was evident in joint planning of This Place and education initiatives. The partnership supported visibility of First Nations Met Met Met
languages and empowered communities to tell their stories. These efforts reflect a strong, respectful and evolving . » 3
relationship aligned with Closing the Gap priorities. Clause 32B ' " i v
Met Met Not met N/A
Clause 32C i ii iiii iv v vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

ABC Legal delivered an annual Media Law Fundamentals training sessions for FNMA members, continuing to offer pre-publication legal advice as part of ABC Legal’s pro bono program.
ABC and FNMA continued their strategic partnership through legal training, secondments and festival collaborations.

ABC News and ABC Legal staff co-facilitated workshops at the Festival of Remote Australian Indigenous Moving Image (FRAIM) and the National Remote Indigenous Media Festival, hosted by ICTV and PAKM.
ABC staff shared their skills and knowledge in graphic design, multi-camera operation and editing, and legal workshops.

ABC journalists, broadcasters and multi-platform producers participated in the ABC Secondment program, with ABC staff seconded to Radio MAMA, Ngaarda Media, Umeewarra Media and CAAMA.

The NIRS-ABC newsroom exchange completed its third year, with journalists from Queensland Newsroom and a journalist from News Digital team completing an exchange with journalists from NIRS.
These secondment and exchange activities strengthened community media and built trust.

ABC donated decommissioned P2 camera kits to Mid North Coast Indigenous broadcast and PAW Media, who expressed interest in them to assist with their work.
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5 Data Policy Partnership (DPP)

Partnership description

Aboriginal and Torres

Strait Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The purpose of the DPP is to
establish a mechanism to develop
a joined-up approach to data
policies relevant to Aboriginal
and Torres Strait Islander peoples
with a focus on progressing
Priority Reform Four of the
National Agreement (shared
access to data and information at
a regional level).

This is a formal Policy Partnership
under the National Agreement
between the Commonwealth,
states and territories and
Aboriginal and Torres Strait
Islander representatives.

New South Wales
Coalition of Aboriginal
Peak Organisations
(NSW CAPO)

Coalition of
Peaks Secretariat

SNAICC - National Voice
for our Children

National Aboriginal
Community

Controlled Health
Organisation (NACCHO)

First Nations Advocates
Against Family
Violence (FNAAFV)

Aboriginal Health
Council of Western
Australia (AHCWA)

Actions taken to strengthen the partnership in 2025

COMMONWEALTH PARTIES
Australian Bureau of Statistics
STATE AND TERRITORY PARTIES

Department of Customer Service (New South
Wales Government)

Department of Government Services (Victorian Government)

Department of Customer Services, Open Data and Small and
Family Business (Queensland Government)

Department of Treasury and Finance (South
Australian Government)

Department of the Premier and Cabinet (Western
Australian Government)

Department of Premier and Cabinet (Tasmanian Government)

Department of the Chief Minister and Cabinet (Northern
Territory Government)

Chief Minister, Treasury and Economic Development
Directorate (Australian Capital Territory Government)

The DPP has continued to strengthen through solid foundations laid for a strong and enduring partnership. Key elements

contributing to this include:

a. Accountability and representation — ensuring that all partners are actively engaged and reflective of the communities

they serve.

b. A formal agreement - providing a clear framework that guides collaboration and shared responsibilities.

c. Shared decision-making — enabling governments and Aboriginal and Torres Strait Islander peoples to jointly shape priorities
and outcomes through decisive and inclusive processes.

While the full impact of these elements will continue to emerge over time, their consistent application throughout 2025 has
reinforced trust, transparency, and mutual respect across the partnership.

Priority Reform 1
Priority Reform 4

Policy

Financial year 2025-26
to 2028-29

Strong partnership indicators

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Met N/A
Clause 32C i ii iiii iv v vi vii
Met Met Met Met Met Met Met
Clause 33 Met

Achievements over 2025

The DPP completed the following across 2025:

* Co-Chairs were approached and the DPP establishment process was initiated in early 2025.

* The Joint Council on Closing the Gap agreed to the establishment documents (20 June 2025), including an Agreement to Implement (Terms of Reference), a high-level work plan (year one), and the draft agenda for first meeting.

* Finalised DPP membership, including 9 government representatives, 5 representatives from Aboriginal and Torres Strait Islander organisations, and 5 Aboriginal and Torres Strait Islander experts.
* Delivered the DPP Members’ Induction Workshop (16 September 2025).
* Participated in the Policy Partnership Co-Chairs Forum on youth justice to identify cross-cutting opportunities for progress on Target 11.

* Convened an inaugural DPP meeting (16 October 2025).
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6 Mud Crabs - On Country Seafood (OCS) and the Commonwealth Scientific and Industrial Research Organisation (CSIRO)

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

Development of a shelf-stable and biosecure On Country Seafood (OCS) COMMONWEALTH PARTIES Priority Reform 1 Place-based July 2025 to June 2026
mud crab b|a|t, Zuk;table for recreational and Frank Procter Consulting Commonwealth Scientific and Outcome 8
commercial crabbers. . A

Industrial Research Organisation Outcome 15

(CSIRO)

Outcome 16

STATE AND TERRITORY PARTIES

N/A
Actions taken to strengthen the partnership in 2025 Strong partnership indicators
Partnerships are accountable and representative. OCS provided the initial project objective, which was underpinned Clause 32A i ii iii
by their deep experience and knowledge of the marine environment. OCS are affiliated with The Giangurra Aboriginal
Corporation who provide support to the Bessie Point Community (Trinity Bay, Cairns). Traditional Owners are intrinsically Met Met Met
involved in all stages of the project’s development, and bring a wealth of cultural knowledge of the projects operational ) ” 3
area and critical information relating to mud crab (and other species) habits and habitats. Clause 32B ! L U .
This project is led by the perspectives and voices of the Traditional Owners and their input is sought at every stage Met Met Not met N/A
of development.
The CSIRO developed a strong engagement and communication structure with the project proponents which includes Clause 32C / I l N N M L
regul'ar cqmmunlcatlop through phone calls, emails and Teams meetings, and site visits to the Bribie Island facility and the Met Met Met N/A Met Met Met
Bessie Point Community.
A formal agreement is in place, that is signed by all parties. Clause 33

Met

Achievements over 2025

The core idea for this project was developed during discussions by partners during meetings in Cairns, Bribie Island, and Indonesia. Our objective is to co-develop a shelf-stable and bio secure mud crab bait, suitable for
recreational and commercial crabbers. The achievements listed below contributed to the partnership’s vision for the project: that increased training and employment opportunities and community benefits are realised
for the people of Bessie Point and surrounding Indigenous communities.

We have completed:

* Co-design of baits and a series of behavioural trials to be conducted during project meetings.

e Seawater Trials with Mud Crabs: Conduct attraction testing of selected liquids, natural and artificial chemo attractants (less than 5% of the bait).

* Feed Technology Trials (No Crabs): Develop a cost-effective, size-appropriate, shelf-stable, and water-stable feed block (more than 95% of the bait).
* Seawater Trials with Mud Crabs: Conduct attraction testing of feed blocks, selected natural ingredients (more than 95% of the bait).

* Bait holder design prototype designed and plastic printed.
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7 Ngiyambandigay Wajaarr Aboriginal Corporation (NWAC) capacity development: monitoring Sea Country
Indigenous Protected Area (IPA)

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership

Islander parties Socio economic Outcomes timeframe

This co-design project between NWAC and Ngiyambandigay Wajaarr COMMONWEALTH PARTIES Priority Reform 4 Place-based 2025
CSIRO will develop marine monitoring protocols | Aboriginal Corporation (NWAC)
and sampling procedures that will enable NWAC

Commonwealth Scientific Outcome 15
and Industrial Research

to build a marine observing system within Organisation (CSIRO) Outcome 17
their Indigenous Sea Country Protected Areas

(IPA). It will train NWAC sea rangers in marine STATE AND TERRITORY PARTIES

monitoring processes including planning marine N/A

observing, setting up and running marine
instruments, and data analysis. The outcome
of this project will enable NWAC to maintain
this observing system into the future for the
Gumbaynggirr Nation.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

This co-design project between Gumbaynggirr Nation (incorporated within NWAC), and CSIRO Environment and Clause 32A i ii iii
National Collections and Marine Infrastructure Research Units aims to develop marine monitoring protocols and sampling
procedures to enable NWAC to build a marine observing system within their Sea Country Indigenous Protected Areas Not assessed Not assessed Not assessed
(IPA). The project will train NWAC sea rangers in marine monitoring processes including planning marine observing, setting . » .
up and running marine instruments, and data analysis. The project, led by NWAC, will bring together Gumbaynggirr Nation Clause 32B - L . -
lived experience, lived expertise and professional experience, to develop a Sea Country monitoring program for surveying
IPA reefs and rocky shores and collection of environmental information. The outcome of this project will enable NWAC Mot essesze Mot st Nt et NS
to monitor their sea country into the future for the Gumbaynggirr Nation. Clause 32C - . = v > of .

Met Met Met Met Met Met Met

Clause 33
Met

Achievements over 2025

NWAC and CSIRO staff held a 3-day workshop to demonstrate use of and test marine instruments and discuss marine monitoring design principals. Following this NWAC designed a monitoring plan.
The developed project objectives are:

* |ncorporate Gumbaynggirr knowledge and seasonal indicators to guide monitoring activities in line with cultural and ecological rhythms.

* Acknowledge Gaagal as a totem and ensure the project upholds cultural respect and understanding of the ocean’s significance to the Gumbaynggirr Nation.

* Support cultural and environmental stewardship by fostering collaboration between scientists, community members, and Traditional Owners.

* Monitor environmental change through regular assessment of water quality and marine conditions across the islands.

* Compare eastern and western zones of each island to identify spatial differences in water quality, temperature, and ecological health.

* Provide long-term data to inform conservation management, climate resilience strategies, and sustainable use of the marine park.
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8 Salty Greens Partnership between the Commonwealth Scientific and Industrial Research Organisation (CSIRO),
Tiwi Resources & Portaminni Family Trust regarding integrating halophytes with low-input prawn farming

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership

Islander parties Socio economic Outcomes timeframe

The partnership builds on five years of Tiwi Resources COMMONWEALTH PARTIES Priority Reform 1 Place-based July 2025 to June 2026
collaboration between CSIRO, Tiwi Resources Portaminni Family Trust Commonwealth Scientific and Outcome 8
and Portaminni Eamﬂy Trust (Wurankuwu Industrial Research Organisation
clan) on developing viable and culturally (CSIRO)

suited aquaculture enterprises. It explores
the integration of halophytes (salt-tolerant STATE AND TERRITORY PARTIES
plants) with prawn farming to enhance N/A

production outcomes and create new economic
opportunities for the Tiwi community.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

During 2025, the Salty Greens partnership has been strengthened through increased Tiwi leadership, and deeper Clause 32A i ii iii
collaboration between Tiwi Resources, the Wurankuwu clan (Portaminni Family Trust) and CSIRO.

Met Not met Met

Tiwi Resources continue to act as the primary governance entity, guiding project priorities, overseeing participation,
and ensuring accountability to community structures. Tiwi Resources work alongside CSIRO scientists in planning and Clause 32B
implementation—embedding Indigenous leadership and lived experience at every stage.

i i iii iv

Co-design workshops and regular partnership meetings have strengthened transparency, shared decision-making, Met Met Not met N/A
and consensus processes.

Clause 32C i ii iii iv \Y; Vi Vii

A formal partnership between CSIRO and Tiwi Resources ensures that the partnership supports Tiwi-led participation
in meetings, workshops, training and field activities, building research capability and strengthening internal governance. Met Met Met Met Met Met Met
Overall, the partnership now operates with greater trust, mutual respect, and joint ownership, demonstrating a strong,
enduring model for Indigenous-led research collaboration. Clause 33

Met

Achievements over 2025

A core focus of the project is co-developing and testing approaches to integrate halophytes (salt-tolerant plants) with prawn farming to enhance the cultural and economic viability of low-input aquaculture systems.
During 2025, the Salty Greens partnership undertook the following activities:
* |Indigenous leadership: Tiwi leadership in aquaculture research was strengthened, with Tiwi Resources and the Wurankuwu clan jointly shaping project priorities, fieldwork, and evaluation.

* Co-design workshops: Partners met for a two-day planning workshop to refine research questions, experimental design, and activity sequencing. This collaborative process ensured Tiwi cultural values, traditional
ecological knowledge, and community priorities guided all aspects of the work.

* Hands-on training: A representative from the Wurankuwu clan completed a week of fieldwork and halophyte propagation trials at CSIRO Darwin, developing skKills in data collection, plant husbandry, and aquatic
systems management.

* Ongoing collaboration: Regular fortnightly meetings kept all partners informed of project progress and upcoming activities, supporting transparency, shared decision-making, and joint ownership of outcomes.
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9 DJAARA, the Dja Dja Wurrung Clans Aboriginal Corporation, and Commonwealth Environmental Water Holder (CEWH)

partnership agreement - First Nations leadership in environmental watering on Djandak (Dja Dja Wurrung Country)

Aboriginal and Torres Strait Government parties

Islander parties

Partnership description

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

COMMONWEALTH PARTIES

Commonwealth Environmental
Water Holder (CEWH), Department
of Climate Change, Energy, the
Environment and Water (DCCEEW)

STATE AND TERRITORY PARTIES
N/A

Through its enterprise DJANDAK, the Dja

Dja Wurrung Clans Aboriginal Corporation
(DJAARA) will provide Indigenous leadership
to plan and deliver water for the environment
on several Central Victorian rivers including the
Campaspe, Loddon and Coliban rivers, as part
of the 3-year partnership agreement which
commenced in June 2025. DJAARA represents

DJANDAK, an enterprise of
DJAARA, the Dja Dja Wurrung Clans
Aboriginal Corporation

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 7
Outcome 8
Outcome 15

Dja Dja Wurrung People.

Actions taken to strengthen the partnership in 2025

DJANDAK and the CEWH took time to build a relationship, meeting regularly to discuss goals and priorities.
The relationship was strengthened by a formalised partnership agreement in June 2025, which supported goals
and priorities determined by DJANDAK that align with and support the work of the CEWH.

Place-based

June 2025 to June 2028

Strong partnership indicators

Achievements over 2025

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iiii iv v Vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Activities and deliverables for this period included:
* Development and signing of contract arrangements for the partnership agreement — completed June 2025.
* |Inception meeting held early August 2025.

e Establishment of the Environmental Water Working Group as a subgroup to an existing multi-agency working group under the Dhelkunyangu Gatjin (Working Together to Heal Water) DJAARA Gatjin Strategy (2023).

The Environmental Water Working Group met in September 2025 and worked on finalising their Terms of Reference.

* DJANDAK has engaged a DJANDAK Environmental Water Officer (DEWO). The position description was finalised and job advertised in August 2025. The DEWO position was filled in October 2025 and a workplan

or the DEWO will be completed as a next step.

* Planning for development of a DJAARA Environmental Water Plan (DEWP) led by DJANDAK with the CEWH and Victorian partner and delivery agencies.

* Planning for DJANDAK-led cultural values identification and cultural mapping on Djandak (Dja Dja Wurrung Country) in areas where the Australian Government can deliver environmental water, including developing

a values identification and cultural mapping implementation plan.
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10 Partnership Agreement between the Burnanga Indigenous Fishing Club (Burnanga) and the Commonwealth Environmental
Water Holder (CEWH) in relation to monitoring outcomes of environmental water delivery on Yorta Yorta Country, and
knowledge sharing to identify cultural outcomes that can inform environmental water planning and future monitoring programs

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The purpose of the partnership is to: Burnanga Indigenous Fishing COMMONWEALTH PARTIES Priority Reform 1 Place-based 8 September 2025 to 30
» Co-develop a Seasonal Cultural Monitoring Club (Burnanga) Commonwealth Environmental Priority Reform 2 May 2027

framgwork a.nd monitoring participation Watgr Holder (CEWH), Department Priority Reform 3

plan identifying links between Yorta Yorta of Climate Change, Energy, the o

values to environmental water delivery Environment and Water (DCCEEW) | Priority Reform 4

<rigluen e ey STATE AND TERRITORY PARTIES Dltgeime
* Undertake cultural monitoring on Country, N/A Outcome 8

leading seasonally informed cultural
monitoring of environmental water deliveries
and responses/outcomes across key sites.

Outcome 15

* Deliver a Voices of Country festival on
Yorta Yorta Country, with a focus on how
environmental water can benefit First Nations
and Traditional Owners cultural values.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

Building on an existing relationship over 2 years, the relationship was strengthened by formalising a partnership Clause 32A i ii iii
agreement in September 2025. This Agreement supported goals and priorities as determined by Burnanga that align
with and support the work of the CEWH. Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iiii iv v Vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

The partnership deliverables in 2025 included the development of:

* A workplan for Cultural Monitoring Framework, calendar and monitoring and participation plan.
* A draft framework, calendar and monitoring participation plan.

* A final framework, calendar and monitoring participation plan.

* A quarterly progress report for year one.
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11 First Nations Heritage Protection Partnership

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe
The partnership works to facilitate consultations | First Nations Heritage COMMONWEALTH PARTIES Priority Reform 1 Policy July 2024 to June 2026
and engagements with First Nations Protection Alliance Department of Climate Change Outcome 8
communities, organisations, groups, industry, Eneray. the Environment and ’
and governments across Australia on options to ek Outcome 15
> ) Water (DCCEEW)
reform the Aboriginal and Torres Strait Islander Outcome 16
Heritage Protection Act 1984. STATE AND TERRITORY PARTIES
N/A

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

The partnership has been strengthened through jointly consulting and engaging with a range of stakeholders with Clause 32A i ii iii

an interest in the reforms, including peak First Nations organisations, industry peaks, state and territory governments,

and other Australian Government agencies. Met Met Met
Clause 32B i i iii iv

Met Met Met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

In 2025 the partnership undertook further targeted consultation and engagement activities on the reforms, with feedback informing a proposed reform package prepared for broader consultation.
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12 Great Barrier Reef Traditional Owner Taskforce

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe
The Australian Government is supporting Great Barrier Reef Traditional Owner | COMMONWEALTH PARTIES Priority Reform 1 Place-based Current to 30 June 2028
the Great Barrier Reef Traditional Owner Taskforce (ReefTO Taskforce) Department of Climate Change Priority Reform 2
Tasqurce (ReefTO Tgskfprcg) to deliver on Energy, the Environment and Priority Reform 3
Traditional Owner priorities in the Reef 2050 Water (DCCEEW)
Traditional Owner Implementation Plan (TO Outcome 8

STATE AND TERRITORY PARTIES

Queensland Government
Department of Environment, Tourism,
Science and Innovation (QDETSI)

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

In February 2025, the Australian Government entered an agreement with the Pollination Foundation, the host of the Great Clause 32A i ii iii
Barrier Reef Traditional Owner Taskforce, for a $14 million grant to support the ReefTO Taskforce to deliver on 3 key objectives:

Implementation Plan). Outcome 15

Met Met Met

1. Engaging with Traditional Owners on options for a Sea Country Alliance (reef-wide and regionally) and implementing the
preferred option. Clause 32B i i i iv
2. Overseeing the delivery of strategic policy and capacity building actions in the TO Implementation Plan while a Sea Country
Alliance is being established. Met Met Met N/A

3. Monitoring and reporting on the delivery of Traditional Owner actions in the TO Implementation Plan, including actions Clause 32C i i iii iv v vi vii
delivered by ReefTO and by other agencies.

The ReefTO Taskforce is Traditional Owner-led, with support from the Australian and Queensland governments. Met Met Met Met Met Met Met

Clause 33
Met

Achievements over 2025

In March 2025, the ReefTO Taskforce held its first Sea Country Forum, attended by over 160 Traditional Owners representing 65 Traditional Owner groups. At this forum, Traditional Owners identified their priorities
for delivery in the TO Implementation Plan including:

* Expansion and strengthening of Traditional Use of Marine Resources Agreements (TUMRA), Indigenous Protected Areas (IPA), and Ranger Programs.
* Support for market-based opportunities and enterprise development.
» Establishment of a Traditional Owner-Led Research Coordination Unit.
* Strengthening traditional knowledge management and protection.
By July 2026, the ReefTO Taskforce aims to:
* Engage with at least 80% of organisations representing Reef Traditional Owners with inherent Sea Country rights within the Great Barrier Reef World Heritage Area.
* |nvite participation from alliances and groups with cultural connections to the Reef, including:
- Traditional Owners with inherent Sea Country rights in the Great Barrier Reef World Heritage Area; and
- Where possible, groups and alliances whose cultural responsibilities are linked to the Reef through catchments and river systems.
* Provide multiple engagement channels, including in-person, online, written submissions, and public events.
* |Increase awareness of the TO Implementation Plan and associated opportunities to get involved in project activities.
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13 Inland Waters Target 15¢ (IWT) Working Group

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The IWT Working Group is co-chaired by

the National Native Title Council (NNTC) and
the Department of Climate Change, Energy,

the Environment and Water (Cth DCCEEW).
The NNTC is the formal partner to the
Australian Government in the establishment

of the IWT. The IWT working group includes
representatives from jurisdictional governments,
the Coalition of Aboriginal and Torres Strait
Islander Peak Organisations (Coalition of Peaks),
the National Indigenous Australians Agency,
the Committee on Aboriginal and Torres Strait
Islander Water Interests, and the Bureau

of Meteorology.

Appendix E: 2025 Commonwealth Partnership Stocktake

National Native Title Council (NNTC)

Jurisdictional Peaks representatives
and Traditional Owner
representative organisations

The Coalition of Aboriginal
and Torres Strait Islander Peak
Organisations (Coalition of Peaks)

COMMONWEALTH PARTIES

Department of Climate Change,
Energy, the Environment and Water
(Cth DCCEEW) advised by the
Committee on Aboriginal and Torres
Strait Islander Water Interests

National Indigenous
Australians Agency

Bureau of Meteorology
STATE AND TERRITORY PARTIES

Office of Water (Australian Capital
Territory Government)

Department of Climate Change,
Energy, the Environment and Water
(New South Wales)

Department of Local Government,
Water and Volunteers (Queensland)

Department of Water and
Environmental Regulation
(Western Australia)

Department for Environment and
Water (South Australia)

Department of the Chief Minister
and Cabinet and Department of
Lands, Planning and Environment
(Northern Territory)

Department of Energy, Environment
and Climate Action (Victoria)

Department of Natural Resources
and Environment (Tasmania)

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 15

Policy
Other

Current

22



13 Inland Waters Target 15¢ (IWT) Working Group continued

Actions taken to strengthen the partnership in 2025 Strong partnership indicators
The partnership has been strengthened through the development and agreement by all parties to a set of principles Clause 32A i ii iii
which guide and support the development of the IWT through partnerships and shared decision-making:
Principle 1: Adherence to National Closing the Gap Priority Reforms. Met Met Met
Principle 2: Nationally consistent data methodology. Clause 32B i i i iv

Principle 3: Recognise and increase Aboriginal and Torres Strait Islander peoples’ rights to water.
Principle 4: Protection of Cultural and scientific knowledge. Met Met

. . L 8 Not met Not met
Principle 5: Respectful engagement with Aboriginal and Torres Strait Islander peoples.
Through the Cth DCCEEW'’s work agreeing to these principles we have seen more robust conversations Clause 32C i ii iii iv v Vi vii
between jurisdictional governments and Aboriginal Peaks and greater progress towards establishing an
IWT in the National Agreement. Resourcing the NNTC under clause 33 has strengthened abilities to engage Met Met Met Met Met N/A Met

nationally and ensure up-to-date information is presented and policy positions more coherent. cl 33
ause
Additionally, the Coalition of Peaks’ position on the IWT jurisdictional approach details their expectations of the Australian

Government with regards to upholding integrity, transparency, consistency and committing to working in partnership and Met
in shared decision-making with Aboriginal and Torres Strait Islander peoples.

Achievements over 2025

The partnership has achieved the following strategic priorities to support establishment of an IWT:

January 2025: finalisation of:

a. A principles and objectives framework to guide jurisdictional IWT enabling reforms, actions, and implementation planning.
b. High-level data parameters to provide national consistency to the collection and analysis of inland waters data, including determining baseline inland waters metrics.

April 2025: Agreement to a set of national IWT definitions.
April 2025: IWT Handbook endorsed by the Coalition of Peaks members.
June 2025: In-principle agreement by the Joint Council on Closing the Gap members present at the 20 June 2025 meeting:

a. To formalise an IWT in the National Agreement by embedding a new Target 15c.
b. To make the IWT Target a 10-year target, with an end date of 2035.

Additionally, several jurisdictions have established partnership arrangements to negotiate their jurisdictional targets and reform activities.
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14 Connected Beginnings Advisory Group

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The group brings together leaders from
Aboriginal and Torres Strait Islander peak
bodies, philanthropy, Connected Beginnings
funded sites and Aboriginal Community
Controlled Organisation (ACCO) early years
services. The group was established in 2022 to
provide strategic advice on the expansion of
the program (target to reach 50 sites by June
2025). Connected Beginnings Advisory Group
is co-chaired by the Department of Education
and SNAICC.

SNAICC - National Voice for our
Children (Co-Chair)

National Aboriginal
Community Controlled Health
Organisation (NACCHO)

First Peoples Disability Network
Coolabaroo

Nikinpa Aboriginal Children’s Service

Marninwarntikura Women’s
Resource Centre

Tasmanian Aboriginal Centre

An Aboriginal representative
from the Centre of Health Equity,
University of Melbourne

Actions taken to strengthen the partnership in 2025

COMMONWEALTH PARTIES
Department of Education

Department of Health, Disability
and Ageing

STATE AND TERRITORY PARTIES
N/A

In June 2025, the Connected Beginnings Program Partners (Department of Education, SNAICC, Department of Health,
Disability and Ageing and NACCHO) agreed it was timely to reflect upon the future governance of the program to ensure
it reflects the priorities of the program and addresses the Connected Beginnings mid-term evaluation recommendations.
Therefore, Connected Beginnings Advisory Group has been put on hold while Program Partners consider the future

governance of the program.

Achievements over 2025

Priority Reform 1
Priority Reform 3
Outcome 2
Outcome 3
Outcome 4

Policy

Place-based

March 2022 to
March 2025

Strong partnership indicators

Clause 32A i ii iiii
Met Met Met
Clause 32B i i iili iv
Met Met Not met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met mg,[[ Met r’:lwgf[ Met
Clause 33
Not met

In January 2025, Connected Beginnings reached the milestone of reaching 50 sites. Connected Beginnings Advisory Group has played a key role to support the expansion through strong culturally led approaches
throughout its 3 years in operation from 2022, including Connected Beginnings’ data strategy and ACCO Leadership Transition Framework.
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15 Early Childhood Care and Development Policy Partnership (ECCDPP)

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The ECCDPP brings together Australian
governments and Aboriginal and Torres

Strait Islander representatives to participate

in shared decision-making to make joined-up
recommendations to governments via the Joint
Council on Closing the Gap (Joint Council) on
Closing the Gap targets and to deliver progress
on early childhood care and development
outcomes.

This is a formal Policy Partnership under
the National Agreement between the
Commonwealth, states and territories
and Aboriginal and Torres Strait
Islander representatives.

SNAICC - National Voice for our
Children (SNAICC)

National Aboriginal Community
Controlled Health Organisation

First Peoples Disability Network
Tasmanian Aboriginal Centre

Victorian Aboriginal Education
Association Incorporated

Aboriginal Family Support Services

Other independent First Nations and
community representatives

Actions taken to strengthen the partnership in 2025

COMMONWEALTH PARTIES
Department of Education
Department of Social Services

National Indigenous
Australians Agency

STATE AND TERRITORY PARTIES

State and territory equivalents, as
nominated by their jurisdiction

Priority Reform 1 Policy
Outcome 2
Outcome 3
Outcome 4
Outcome 12

Outcome 13

Strong partnership indicators

2022 to 2028

The ECCDPP has met all strong partnership elements.

The ECCDPP is a mature shared decision-making mechanism that continues to maintain the strong relationships built over
the first term in operation and deliver on its priorities. The ECCDPP has commissioned an independent evaluation of the
first term of the Partnership to examine its functioning and impact on its objectives. The evaluation will inform its next term.

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Met N/A
Clause 32C i ii iili iv \' Vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

In 2025, the ECCDPP continued its work to improve early childhood outcomes for Aboriginal and Torres Strait Islander children and families through 4 in-person meetings. The ECCDPP agreed to a Year 3 Workplan

to support the objectives of the ECCDPP and guide its actions and activities over the year.

The Year 3 Workplan and meeting outcomes are published on the Australian Government Department of Education and SNAICC websites.

Over 2025, the ECCDPP:

* Published the ECCDPP 2024 Annual Report which details the achievements and progress of the partnership in its second year of operation, from 1 January 2024 to December 2024.

* Delivered the ECCDPP Probity Framework to guide procurement and governance processes when working in partnership with Aboriginal and Torres Strait Islander representatives through the ECCDPP.

* Commissioned an independent evaluation of the ECCDPP’s first term in operation, with the report to be finalised in March 2026.

* Provided input into implementation advice with the Early Childhood Policy Group, for consideration by Education Ministers in December 2025. This action follows an ECCDPP recommendation to Joint Council
in June 2024 that jurisdictions develop implementation advice in response to the findings of 2 ECCDPP research reports: Funding Model Options for Aboriginal Community-Controlled Organisations Integrated Early
Years Services Report, and Evidence review on optimal hours of early childhood education and care (ECEC) for Aboriginal and Torres Strait Islander children. Both reports are available on the department’s website.

* Tabled its second set of recommendations to Joint Council in November 2025. The recommendations reflect existing work undertaken by the ECCDPP over its first term and are in alignment with its focus for the

second term.
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16 Formal Partnership Agreement between the Australian Government Department of Education (Education) and the National
Aboriginal and Torres Strait Islander Education Corporation (NATSIEC)

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The Partnership Agreement aims to National Aboriginal and Torres COMMONWEALTH PARTIES Priority Reform 1 Policy 2025 to 2030

fundamentally transform hoyv Education.and Strait Isla.nder Education Department of Education Priority Reform 2

NATSIEC work together. It aims to establish a Corporation (NATSIEC) (Education)

genuine partnership approach to improving Priority Reform 3

STATE AND TERRITORY PARTIES

education outcomes for Aboriginal and Torres Outcome 3
Stra|t Islander people across the education N/A Outcome 4
lifecycle.

. . ) Outcome 5
The partnership further aims to assist NATSIEC
and Education to implement commitments and Outcome 6
continue progress against education targets Outcome 7
under the National Agreement. o X4
The Partnership Agreement formalises Oltcormneiie

governance arrangements between Education
and NATSIEC to ensure both parties work
effectively in partnership on policy and program
design, implementation and evaluation.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

The following activities have been undertaken or are underway to strengthen the Partnership in 2025: Clause 32A i ii iii

* The core funding agreement was executed (February 2025) Not met Met N/A

* The Partnership Agreement was formally signed (March 2025)

¢ The Strategic Operational Plan with shared priorities is nearing finalisation Clause 32B ! n n v

* Engagement Protocols and Ways of Working documents are being developed Met Met Met N/A

e Regular meetings were held to share information, foster collaboration, align goals and influence decision-making R - ] R %
Clause 32C i ii iii iv v Vi vii

* Support and guidance were provided for high-level (ministerial) engagements

» Collaborative work was initiated between departmental teams and NATSIEC on specific projects Met r’:lwce)t’é r’:‘}gi ng Met r’:ﬁg’[c r’:‘]gf[

In addition to the foundational activities already underway, Education is initiating the following approaches to generate

a deeper and more sustainable partnership with NATSIEC: embedding cultural safety and respect, co-design and shared Clause 33

decision-making, capacity building and knowledge exchange, strengthening local and regional engagement Met

and formalising long-term commitments.

Achievements over 2025

Education and NATSIEC entered into the formal Partnership Agreement on 7 March 2025. This Partnership Agreement is one of Education’s actions to meet the commitments under Priority Reform One of the National
Agreement - Formal Partnerships and Shared Decision-Making. To strengthen the partnership, the Australian Government is providing $12.5 million to NATSIEC from financial year 2024-25 to 2027-28 to support
NATSIEC's role as the national representative peak body for First Nations education, and to facilitate working in partnership with the Australian Government.

Education and NATSIEC are working together to develop and implement shared priorities. Since the Partnership Agreement was formally signed in March 2025, both parties have focused on the early implementation
stage, during which parties have been jointly defining foundational principles, governance and initial focus areas. These priorities will be formalised into a Strategic Operational Plan that is currently being finalised, which
will aim to function as a high-level guide throughout the life of the Partnership Agreement.

Education and NATSIEC meet regularly to strengthen relationships, share information, foster collaboration, align goals and support shared decision-making across multiple levels.

Appendix E: 2025 Commonwealth Partnership Stocktake 26



17 Formal Partnership Agreement between the Australian Government Department of Education and SNAICC
- National Voice for our Children (SNAICC)

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

This Partnership Agreement aims to transform SNAICC - National Voice for our COMMONWEALTH PARTIES Priority Reform 1 Policy 2025 to 2030 (initial
the way the Australian Government Department | Children (SNAICC) Department of Education Priority Reform 2 period of 5 years)
of Education and SNAICC work together to o
improve early childhood education outcomes STATE AND TERRITORY PARTIES Priority Reform 3
for Aboriginal and Torres Strait Islander children. N/A Priority Reform 4

QOutcome 3

Outcome 4

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

During the reporting period the following activities have strengthened the Partnership: Clause 32A i ii iii

* Core funding implemented (February 2025). Met Met Met

* Partnership Agreement finalised (March 2025).

* Government arrangements established (June 2025). Clause 328 ! n n v

* Engagement protocols (under development). Met Met Met N/A

e Regular Partnership Meetings to share information, foster collaboration, align goals and drive decision making (ongoing). R - ) R %
Clause 32C i ii iii iv Y, Vi vii

Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

The Department of Education and SNAICC entered into the formal Partnership Agreement, on 5 March 2025. The Partnership Agreement fulfills a key commitment made in the Closing the Gap Commonwealth 2025
Implementation Plan and intends to provide accountability and transparency to how the Department of Education engages SNAICC on matters affecting First Nations children in early childhood education and care.

To strengthen the partnership, the Australian Government is providing $16.6 million to SNAICC from financial year 2024-25 to 2027-28 (ongoing thereafter), to support their core operations and ensure a coordinated
approach to improving outcomes of First Nations children.

Throughout 2025, the partnership has built on the commitments made by the Australian Government and Aboriginal and Torres Strait Islander representatives under the National Agreement, including the commitment
to develop a fundamentally new way of working with Aboriginal and Torres Strait Islander people on matters affecting First Nations children in the early years.

Formal governance has been established to give effect to the commitments outlined in the Partnership Agreement. The Department of Education and SNAICC meet regularly to strengthen relationships,
share information, foster collaboration, align goals and drive shared decision-making at every level.
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18 First Nations Vocational Education and Training (VET) Interim Partnership Committee (IPC)

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The First Nations VET IPC was established in
October 2024 to enable new ways of working
and to progress the design of the nationally
networked VET policy partnership (VETPP),
anticipated to be established in early 2026.

The VETPP will be a nationally networked,
joined-up approach to improving and evaluating
VET outcomes for Aboriginal and Torres Strait
Islander people, with a specific focus on reform
to the VET and skills systems in Australia and

a commitment to self-determined approaches
to improve training, employment and social
outcomes for Aboriginal and Torres Strait
Islander peoples. The intended outcome of the
VETPP is to drive Aboriginal and Torres Strait
outcomes through the VET system.

The Coalition of Aboriginal
and Torres Strait Islander Peak
Organisations (Coalition of Peaks)

SNAICC - National Voice for
our Children

First Nations Advocates Against
Family Violence

National Aboriginal Community
Controlled Health Organisation

Alliance of First Nations’ Independent
Education & Training Providers

Aboriginal Health Council of
Western Australia

Actions taken to strengthen the partnership in 2025

COMMONWEALTH PARTIES

Department of Employment and
Workplace Relations (DEWR)

National Indigenous
Australians Agency

STATE AND TERRITORY PARTIES

Skills and training representatives
from the Department of Education
(New South Wales), the Department
of State Development (South
Australia) and the Department

of Training and Workforce
Development (Western Australia)

Priority Reform 1 Policy
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 5
Outcome 6
Outcome 7

Outcome 8

Strong partnership indicators

October 2024 until the
establishment of the
VET Policy Partnership
(expected 2026)

The IPC has consulted widely to inform the design of the future VETPP which includes governance arrangements,
membership composition and lessons learned. The IPC has sought to meet in a timely manner to progress work, which
includes convening working group meetings at the officer level. Once established, the VETPP will include membership from
all jurisdictions and will focus on progressing priorities outlined in the Agreement to Implement and its annual workplan.

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iii iv v Vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

The National Skills Agreement 2024-28 (NSA) sets out the Australian Government’s commitment to working with the states and territories, and the Coalition of Peaks to establish a nationally networked VETPP,
commencing with the First Nations VET IPC. Co-chaired by DEWR and the Coalition of Peaks, the IPC is made up of equal representatives from the First Nations organisations and governments.

In 2025, the IPC met 4 times and progressed the design of the nationally networked VETPP for consideration by Skills Ministers. Progress has been made to co-design key enabling documents for the VETPP, including

the Agreement to Implement.

In December 2025, Skills Ministers considered the First Nations VETPP - including the proposed approach to implementation. Establishment in early 2026 was proposed; with Queensland noting that its involvement
is subject to the jurisdiction formalising government positions where required.

DEWR commenced the process to establish the Indigenous Centre for Vocational Excellence (ICOVE), which is expected to operate as an alternative model to a First Nations skills peak and perform the role of a national,
evidence-informed best practice VET hub. As a skills peak alternative, the ICOVE will partner with governments in the formation of the VETPP and support its operations in 2026.
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19 Aboriginal and Torres Strait Islander Health Collaboration (Health Collaboration)

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The Health Collaboration was formally
established by the Australian Government
in 2023 to advise the Health Chief Executive
Forum (HCEF) and Health Ministers Meeting
(HMM) on matters relating to Aboriginal and
Torres Strait Islander peoples’ health.

It provides a coordinated national approach to
First Nations peoples’ wellbeing, providing a
forum for Commonwealth, state and territory
governments and First Nations health sector
representatives to drive health priorities.

National Aboriginal
Community Controlled Health
Organisation (NACCHO)

National Indigenous Health
Leadership Alliance

Queensland Aboriginal and Islander
Health Council

Winnunga Nimmityjah Aboriginal
Health and Community Services

Aboriginal Health and Medical
Research Council

Tasmanian Aboriginal Centre

Victorian Aboriginal Community
Controlled Health Organisation

Aboriginal Health Council of
Western Australia

Aboriginal Health Council
South Australia

Actions taken to strengthen the partnership in 2025

COMMONWEALTH PARTIES

Department of Health, Disability
and Ageing
STATE AND TERRITORY PARTIES

Health officials from state and
territory governments

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 10
Outcome 11
Outcome 12
Outcome 14

Policy

Strong partnership indicators

Current to 30 June 2028

The Health Collaboration engages across Health Ministers’ governance structures including other collaborations.
Members are required to consult, partner, and influence other organisations as required and ensure they advocate and

communicate to their jurisdictions and departments on behalf of the Health Collaboration.

Clause 32A ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met N/A N/A

Clause 32C i ii iii iv v Vi vii

Met Met Met Met Met Met Met
Clause 33

Met

Achievements over 2025

In 2025 the Health Collaboration co-designed the inaugural First Nations Schedule for the National Health Reform Agreement and commenced the Approach to Implementation

of the First Nations Health Care in Prison Review.
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20 Aboriginal Community Controlled Health Service (ACCHS) Funding Reform Joint Steering Committee

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe
To scope and advise on work required for National Aboriginal COMMONWEALTH PARTIES Priority Reform 1 Policy N/A
ACCHS sector funding reform. Comm‘unit'y Control Health Department of Health, Disability Priority Reform 2
Organisation (NACCHO) and Ageing Priority Reform 3
Aboriginal Community Controlled STATE AND TERRITORY PARTIES
Health Service (ACCHS) sector
representatives, each acting in N/A

expert capacity

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

The ACCHS Funding Reform Joint Steering Committee was established in early 2025 to form a partnership between Clause 32A i ii iiii

the department and the ACCHS sector. The Committee is co-led by NACCHO and will ensure the ACCHS funding work

is guided by ACCHS sector expertise. All decision making is made by consensus. Met Met Met
Clause 32B i ii iii iv

Met Met Not met N/A
Clause 32C i i lii iv \% vi vii
Met Met Met N/A Met Met Met
Clause 33
Met

Achievements over 2025

The partnership co-designed a workplan detailing the work required to transition to a needs-based funding model and is guiding its implementation.
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21 First Nations Health Governance Group

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The First Nations Health Governance Group National Indigenous Health COMMONWEALTH PARTIES Priority Reform 1 Policy Current to 2031

(FNHGG) is a formal partnership between the Leadership Alliance (NIHLA) Department of Health, Disability Priority Reform 3

Department of Health, Disability and Ageing National Aboriginal and Ageing

and First Nations health experts and leaders 0 | ¢ommunity Controlled Health Outcome 1

guide work under the National Aboriginal and Organisation (NACCHO) STATE AND TERRITORY PARTIES Outcome 2

Torres Strait Islander Health Plan 2021-2031. N/A Outcome 14

National Aboriginal and Torres
Strait Islander Ageing and Aged
Care Council (NATSIAACC)

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

The FNHGG held inaugural in-person meetings with both Health Ministers and the Closing the Gap Steering Committee. Clause 32A i ii iii
These engagements strengthened shared understanding and ensured that First Nations health priorities were clearly
communicated. They also reinforced the sector’s leadership, built trust, and supported the development of culturally safe, Met Met Met
community-led, and responsive health policies. : ™ .
Clause 32B i ii iii iv
Met Met Met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met N/A Met
Clause 33
Met

Achievements over 2025

The FNHGG has successfully established and embedded a structured workplan to guide its strategic direction and activities. This workplan was co-designed with members and formally endorsed by the FNHGG in early
2025, reflecting a strong commitment to collaborative governance. The workplan outlines agreed thematic priorities for meetings, ensuring consistent alignment with the National Aboriginal and Torres Strait Islander
Health Plan 2021-2031.

Key themes embedded in the workplan include:

* Embedding Priority Reforms

* Eliminating systemic racism

* Delivering accountability

This achievement marks a significant step in strengthening culturally safe and responsive health governance for First Nations peoples.
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22 Partnership between the National Aboriginal Community Controlled Health Organisation (NACCHO) and the Department
of Health, Disability and Ageing (DHDA) to deliver activities under the Rheumatic Fever Strategy (RFS)

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe
The partnership guides national Rheumatic National Aboriginal COMMONWEALTH PARTIES Priority Reform 1 Policy 2021to 2028
Heart Disease (RHD) policy implementation Community Controlled Health Department of Health, Disability Priority Reform 2
through the RFS Joint Advisory Committee Organisation (NACCHO) and Ageing o
(JAC) jointly chaired between NACCHO and Representatives from peak Priority Reform 3
the department. Aborigi ; STATE AND TERRITORY PARTIES Priority Reform 4
original and Torres Strait Islander ]
Further information can be found at Rheumatic | health organisations (Queensland, Representatives from state and Outcome 1
Fever Strategy Joint Advisory Committee | Waestern Australia, South Australia, territory health departments out 14
Australian Government Department of Health, Northern Territory) (Queensland, Western Australia, wreome
Disability and Ageing. South Australia, Northern Territory) Outcome 17

Actions taken to strengthen the partnership in 2025 Strong partnership indicators
The partnership has been strengthened through a review of the JAC Terms of Reference, and through a co-design Clause 32A i ii iii
process to develop a forward work plan for the committee. The upcoming independent evaluation of the RFS will also
assess the partnership and identify areas for further strengthening. Met Met Met
Clause 32B i ii iii iv
Not met Not met Not met N/A
Clause 32C i ii iii iv \' Vi vii
Not
Met e Met Met Met Met Met
Clause 33
Met

Achievements over 2025

RFS funded activities managed by NACCHO were extended to June 2028, and further commitments to extending the RHD Registers in the Northern Territory, South Australia, Western Australia and Queensland,

and national reporting by the Australian Institute of Health and Welfare (AIHW) were also secured. The RFS JAC had 2 meetings in 2025 where members discussed environmental health initiatives, housing and health
linkages, the utility and limitations of current data captured and key risks to program success. The JAC reviewed its Terms of Reference regarding membership and role clarity, and co-design process, to develop

a forward work plan for the committee. NACCHO and the department co-designed an evaluation plan for an independent evaluation of the RFS that will commence in 2026.
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23 Partnership between the Department of Health, Disability and Ageing and the National Aboriginal Community Controlled
Health Organisation (NACCHO) regarding the NACCHO Cancer Program

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe
This purpose of this partnership is to effectively | National Aboriginal COMMONWEALTH PARTIES Priority Reform 1 Policy Financial year 2023-24
deliver the NACCHO Cancer Program and Community Controlled Health Department of Health, Disability Priority Reform 2 Place-based to 2026-27
support the Aboriginal Community Controlled Organisation (NACCHO) and Agein ’ o
Rt o ) geing Priority Reform 3
Health Organisation (ACCHO) sector to respond Aboriginal Community Controlled
to and support Aboriginal and Torres Strait Health Sector STATE AND TERRITORY PARTIES Priority Reform 4
Islander people impacted by cancer. N/A Outcome 1
Actions taken to strengthen the partnership in 2025 Strong partnership indicators
Both parties agree that the current state of the partnership is an example of working in genuine partnership, and that the Clause 32A i ii iiii
communication, respect and mutual commitment to achieving outcomes continued in 2025.
Met Met N/A
Clause 32B i ii iii iv
Met Met N/A N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

Achievements between 1 January 2025 and 31 December 2025 include:
* Recruitment of cancer workforce, including Health Promotion Officers and Cancer Support Officers.
* Recruitment and establishment of Affiliate Cancer Liaison Officers (CLO) across various jurisdictions.

* Finalised the development of the Outpatient Chemotherapy Services Evidence Review (Part A) and Cancer Care Closer to Home Document: Enhancing ACCHO led cancer care and preparing
for telechemotherapy (Part B).

* Establishment of CLO Network. CLOs will meet monthly and discuss learnings and priorities within their jurisdictions.

* Co-design of onboarding resources for the ACCHO cancer workforce to enable improved cancer outcomes.

* Continued Cancer Expert Working Group meetings to inform decision making and tackle complex issues with targeted solutions as they arise.

* NACCHO Members’ Conference concurrent session held for the cancer workforce to share learnings, network and collaboratively innovate.

* The development of culturally tailored cancer resources for community and the Cancer Program Workforce to reflect community needs, strengthen workforce practice and enhance cancer treatment and support.
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24 Social and Emotional Wellbeing Policy Partnership (SEWB PP)

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The Department of Health, Disability and
Ageing is working in partnership with Gayaa
Dhuwi (Proud Spirit) Australia, as the First
Nations peak body, on the Social and Emotional
Wellbeing Policy Partnership (SEWB PP). The
SEWB PP brings together First Nations and
government representatives in a joined-up
approach to improve social and emotional
wellbeing and mental health outcomes, and
reduce suicide rates.

Gayaa Dhuwi (Proud
Spirit) Australia

Representatives from lead
peak organisations

Independent Aboriginal and Torres
Strait Islander representatives

Actions taken to strengthen the partnership in 2025

COMMONWEALTH PARTIES

Department of Health, Disability
and Ageing

STATE AND TERRITORY PARTIES

State and territory equivalents, as
nominated by their jurisdiction

In partnership, Gayaa Dhuwi and the department are working to refresh the SEWB PP structure to better meet the

needs of Aboriginal and Torres Strait Islander members. This includes a stronger focus on mental health and suicide
prevention, enhanced government engagement on current initiatives to actively seek feedback from Aboriginal and
Torres Strait Islander members, and a broader, more strategic approach to joint priorities in collaboration with other Policy
Partnerships. The refresh will also support forward planning of agendas to align more closely with SEWB PP Strategic Plan
priorities, while supporting jurisdictional reporting to promote transparency, amplify Aboriginal and Torres Strait Islander
voices, and strengthen accountability under the National Agreement.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 14

Policy

Financial year 2022-23
to 2027-28

Strong partnership indicators

Clause 32A i ii
Met Met Met
Clause 32B i ii iii iv
Met Met Met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

In February 2025, the SEWB PP endorsed the Gayaa Dhuwi (Proud Spirit) Declaration Framework and Implementation Plan.

Appendix E: 2025 Commonwealth Partnership Stocktake

34



25 Partnership for the Square Kilometre Array (SKA) Project and Inyarrimanha llgari Bundara, the Commonwealth Scientific
and Industrial Research Organisation (CSIRO) Murchison Radio-astronomy Observatory

Partnership
timeframe

Priority Reforms and Partnership function

Socio economic Outcomes

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

COMMONWEALTH PARTIES Place-based 2022 to 2082

The CSIRO, Department of Industry, Science
and Resources (DISR) and the Wajarri Yamaji
Aboriginal Corporation (WYAC) are partnering
to enable the construction and operation of
the international SKA Observatory’s SKA-Low
telescope on Wajarri Yamaji Country. Our
ongoing relationship is formalised through

an Indigenous Land Use Agreement (ILUA)
and Project Agreement that provide ongoing

Wajarri Yamaji Aboriginal
Corporation (WYAC)

Department of Industry, Science
and Resources (DISR)

Commonwealth Scientific and
Industrial Research Organisation
(CSIRO)

STATE AND TERRITORY PARTIES
N/A

Priority Reform 1
Priority Reform 2
Outcome 7
Outcome 8
Outcome 17

inter-generational benefits to the Wajarri
Yamaji community, ensures the preservation
of Wajarri cultural heritage at the observatory,
and provides consent for radio astronomy on
Wajarri Country.

Strong partnership indicators

Actions taken to strengthen the partnership in 2025

The partnership has been strengthened through the 2025 calendar year by the continuation of regular formal Clause 32A i i iiii
decision-making Committees, the Industry Opportunities meetings, and other non-formal meetings that assist to
progress the implementation of the Agreements and other ad hoc discussions. CSIRO continued to support WYAC Met Met Met
priorities throughout the year, including sponsorship and provision of materials for WYAC events additional to . » .
those within the formal agreements. WYAC was funded to develop and operate Cultural Awareness workshops Clause 32B - L . —
and sessions which are mandatory for non-Wajarri site visitors. In addition, individual Wajarri representatives were Met Met Met N/A
supported to attend conferences and site visits to promote the partnership, the observatory site and the SKA
project alongside DISR and CSIRO colleagues. Clause 32C - o = v > of .

Met Met Met Met Met N/A Met

Clause 33
Met

Achievements over 2025

The key areas of activity include the protection and preservation of Wajarri Yamaji cultural heritage; Cultural Awareness training; environment management; enterprise and training; educational opportunities
and recognition of Wajarri Yamaiji.

During 2025 the partnership met regularly through formal and informal engagements, including primarily:
* |LUA Liaison Committee (ILC): provides the opportunity for all partners to meet, discuss, and share decision making on implementation of the agreements. The ILC met or will meet 3 times during 2025.

* Heritage Protection Committee (HPC): provides a mechanism for all parties to manage and protect Wajarri Yamaji cultural heritage and to discuss and share decision making on how the Cultural Heritage Management
Plan is being implemented. The HPC met twice during 2025 (the schedule of 3 meetings per year could not be met in 2025 because there were membership vacancies that could not be resolved in time).

* Wajarri Yamaji Industry Opportunities Working Group: established to allow the partners and other relevant stakeholders to meet and discuss upcoming business development and employment opportunities
to benefit Wajarri Yamaji. The working group met monthly during 2025.

* The Australian Government has provided funding to improve the infrastructure at the Pia Wadjarri Aboriginal Community.
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26 Gadhungal Marring and Bundanon partnership

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership

Islander parties Socio economic Outcomes timeframe

The partnership between Gadhungal Marring Gadhungal Marring COMMONWEALTH PARTIES Priority Reform 1 Place-based 2024 to 2025, with the
and Bundanon is founded on mutual trust, goal to extend
respect, and a shared commitment to the Department of Infrastructure,
celebrating and strengthening First Nations Transport, Regional Development
culture. Together, we collaborate to deliver Communi’cations Sport and the A}'ts) Outcome 1
cultural, educational, and creative programs ]

Bundanon Trust (operating under Priority Reform 2
Priority Reform 3

Outcome 5
that honour Gadhungal Marring’s custodianship STATE AND TERRITORY PARTIES
and connect communities through learning and N/A Outcome 6
cultural exchange across Country at Bundanon Outcome 7
and more broadly in the community. Outcome 8
Outcome 14
Outcome 15
Outcome 16
Actions taken to strengthen the partnership in 2025 Strong partnership indicators
Between 1 January and 31 December 2025, the partnership between Bundanon and Gadhungal Marring has been Clause 32A i ii iii
significantly strengthened through shared decision-making, collaboration, and mutual respect.
The establishment of the native plant nursery at the Bundanon Homestead site has deepened the relationship, = . s
with both organisations contributing knowledge, resources, and labour to bring the project to life. Clause 32B i i iii iv

Regular meetings and transparent communication have ensured the partnership remains equitable and guided by
Gadhungal Marring’s cultural authority. The first phase of the nursery, focused on propagating 11 native tree and Met Met N/A N/A

shrub species significant to the region, has the scope to provide meaningful opportunities for on-Country learning ) ” ) ) »
and employment. Clause 32C i ii iii iv v Vi vii
Planning for future education programs and the development of botanical oils further demonstrate a shared long-term Met Met Met Met Met N/A Not
vision. This ongoing collaboration reflects the strong partnership elements of trust, reciprocity, and shared benefit, met
positioning Bundanon and Gadhungal Marring as genuine partners in caring for Country and creating sustainable cultural

and environmental outcomes. Clause 33 Vet

Achievements over 2025

* Established a 3-year native plant nursery program led by Gadhungal Marring on the Bundanon property. This program is supported by a grant from Regional New South Wales.

* Cultural Programs: Continued co-delivery of language, culture, and educational programs at Bundanon, led by Gadhungal Marring cultural practitioners.

* Welcomes and Ceremonies: Gadhungal Marring delivered Welcome to Country and Smoking Ceremonies for Bundanon events and visiting groups.

* Workshops and Performances: Jointly presented workshops, performances, and delivered storytelling sessions that share Yuin culture and local Dreaming.

* Cultural Camps: Host Gadhungal Marring self-managed cultural camps at Bundanon’s Eearie Park, strengthening cultural practice and community connection.

* Community Engagement: The partnership delivered school and community engagement activities promoting understanding and respect for Aboriginal culture.

* Capacity Building: Facilitated skill-sharing and professional development opportunities between Gadhungal Marring and Bundanon staff.

* Project Development: Staff collaborated on new creative projects that reflect shared cultural values and local knowledge.

* Promotion and Acknowledgement: Jointly promoted programs through marketing, storytelling, and documentation, ensuring appropriate cultural acknowledgement and visibility.
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27 Aboriginal and Torres Strait Islander Languages Policy Partnership

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe
The Aboriginal and Torres Strait Islander First Languages Australia COMMONWEALTH PARTIES Priority Reform 1 Policy 2023 to 2028
Languages Policy Partnership (LPP) is an Representatives from lead Department of Infrastructure, Priority Reform 2
Australian Government commitment to bring peak organisations Transport, Regional Development, | byiority Reform 3
together state and territory governments PR y
- : Independent Aboriginal and Torres Communications, Sport and the o
and Aboriginal and Torres Strait Islander P < Priority Reform 4
; ; Strait Islander representativ Arts (DITRDCSA)
representatives to work together to improve 2l el te (S S Pl Sl U Outcome 16
outcomes and accelerate action on Target 16, STATE AND TERRITORY PARTIES
‘By 2031, there is a sustained increase in the Representatives from all state and
number and strength of Aboriginal and Torres territory governments

Strait Islander languages being spoken’.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

In 2025, the LPP met the strong partnership elements set out in clause 32 of the National Agreement, which are Clause 32A i ii iiii
embedded into the LPP signed Agreement to Implement. The LPP is committed to enable Aboriginal and Torres Strait
Islander people to have their voices heard regarding Aboriginal and Torres Strait Islander languages policy. Met Met Met
Clause 33 of the National Agreement has been strengthened by the $8.7 million extension of funding for the LPP over Clause 32B i i i iv
3 years (2025-26 to 2027-28) to continue supporting the LPP and its work, including resourcing to support First
Languages Australia as co-chair and as lead secretariat. Met Met Met N/A
Strengthening the partnership is ongoing work that will be informed by the LPP’s evaluation, due to be delivered ) » ) ) ”
in Mid-2026. Clause 32C i ii iii iv v Vi Vii

Met Met Met Met Met Met Met

Clause 33
Met

Achievements over 2025

In 2025 the Partnership facilitated 4 LPP meetings, progressing key language discussions. The LPP has progressed the following work:

* Undertaking 3 commissioning projects; the National Collections Strategy, the Interpreting and Translation Framework and the Languages Economic Investment Framework. The LPP heard updates from
the organisations delivering the commissioning projects throughout 2025.

* Developed and endorsed a Data Policy Position which provides guidance on how Aboriginal and Torres Strait Languages can be measured against the metrics of Target 16 — ‘strong’, ‘supported’ and ‘flourishing’.

* Representatives of the LPP have continued as members of the LPP’s Funding Priorities Working Group, the LPP’s Data Working Group and First Language Australia’s Languages Sector Strengthening Plan Working
Group, advising on funding decisions and the development of key policy documents for the Aboriginal and Torres Strait Islander languages sector.

* Co-designed the Theory of Change, Key Evaluation Questions and Evaluation Framework guiding the LPP’s first evaluation.
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28 Our Ways - Strong Ways - Our Voices: National Aboriginal and Torres Strait Islander Plan to End Family, Domestic
and Sexual Violence Steering Committee (Steering Committee)

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The Steering Committee provides guidance SNAICC - National Voice for COMMONWEALTH PARTIES Priority Reform 1 Policy January 2024 to

and advice from diverse perspectives, leading our Children Department of Social Services Outcome 13 December 2025

the development of Our Ways - Strong Ways
- Our Voices: National Aboriginal and Torres STATE AND TERRITORY PARTIES
Strait Islander Plan to End Family, Domestic N/A

and Sexual Violence (Our Ways). The 24
members of the Steering Committee include 12
non-government First Nations representatives,
2 Australian Government representatives, 8
jurisdictional representatives, the Domestic,
Family and Sexual Violence Commissioner and
the Aboriginal and Torres Strait Islander Social
Justice Commissioner. There is one current

vacancy.
Actions taken to strengthen the partnership in 2025 Strong partnership indicators
The tenure of the Steering Committee was extended from 30 June 2025 to 31 December 2025 to ensure Clause 32A i ii iii
the partnership had sufficient time to finalise Our Ways. An iterative drafting workshop process was undertaken
in August 2025 to recentre Aboriginal and Torres Strait Islander voices in the drafting of Our Ways. Not met Met Not met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iiii iv Vv Vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

The Steering Committee continued to lead the development and drafting of Our Ways - Strong Ways - Our Voices: National Aboriginal and Torres Strait Islander Plan to End Family, Domestic and Sexual Violence

(Our Ways) during 2025. The full Steering Committee has provided advice through 3 meetings from January 2025 to December 2025. Members of the Steering Committee also formed a drafting group and participated
in iterative drafting workshops to finalise Our Ways ahead of its launch. Following their endorsement of the final draft of Our Ways in October 2025, the Steering Committee continued to provide essential advice to
support the implementation of the plan. Advice focused on establishing an ongoing governance structure that embeds the strong partnership elements under Priority Reform One of the National Agreement. Members
also provided advice on the development of supporting documents such as the Our Ways Outcomes Framework.
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29 Safe and Supported Partnership Agreement

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe
The Partnership Agreement expresses the The Aboriginal and Torres Strait COMMONWEALTH PARTIES Priority Reform 1 Policy 2023 to 2026
formal partnership between the Aboriginal Islander Leadership Group Department of Social Services Priority Reform 2 Per clause 6.1 of the
and Torres Strait Islander Leadership Group (Leadership Group) is convened and o .
(Leadership Group) and federal, state and chaired by SNAICC - National Voice (DSS) Priority Reform 3 Zf::]r;e;?]gé%ii?em’
territory governments (through Community for Our Children (SNAICC) STATE AND TERRITORY PARTIES Priority Reform 4 i i
the First Action Plan
Services Ministers), .to implement Safe and Leadership Group members and N/A Outcome 12 and the Aboriginal and
Supported: the thpnal Framework for special advisory members include Torres Strait Islander
Protecting Australia’s Children 2021-2031 jurisdictional peak bodies and First Action Plan, the
(Safe and Supported), in line with the National nominated representatives for Parties will review and
Agreement Priority Reform One. Aboriginal and Torres Strait Islander consider whether a new
children and families, Aboriginal Partnership Agreement
and Torres Strait Islander Children’s needs to be created or
Commissioners and subject the existing Partnership
matter experts. Agreement should be

updated or extended.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators
The Implementation Review was an independent process evaluation, conducted by Ernst & Young (EY) and Kowa Clause 32A i ii iiii
Collaboration, which focused on early insights from the establishment and implementation of Safe and Supported, with
a purpose of identifying areas for improvement and refinement. The Review covered areas of evaluation from both the Met Met Met
Aboriginal and Torres Strait Islander Monitoring and Evaluation Strategy (MES) and the Safe and Supported MES. - — . » )
ause i ii iii iv

Safe and Supported partners also transformed the Safe and Supported governance structure and refreshed how working
groups operate to facilitate more efficient and accountable implementation of Safe and Supported activities. The changes Met Met Met N/A
will strengthen coordinated approaches to addressing challenges and barriers, to streamline implementation and embed
shared decision-making principles. Clause 32C i ii iiii iv \% vi vii

Met Met Met Met Met Met Met

Clause 33
Met

Achievements over 2025

The partnership has engaged in ongoing governance meetings to provide oversight of and make decisions on implementation of the Safe and Supported First Action Plans.

In January 2025, The National Commission for Aboriginal and Torres Strait Islander Children and Young People was formally established, with Sue-Ann Hunter subsequently appointed as the inaugural National
Commissioner. The establishment of the National Commission is a significant achievement for the partnership.

The ‘Barriers Experienced by Aboriginal and Torres Strait Islander Children and Families Accessing Legal Supports Scoping Study’ report, was undertaken by SNAICC and the National Aboriginal and Torres Strait
Islander Legal Services (NATSILS). The final scoping study was accepted by the partnership in September 2025.

The Australian Government, the Aboriginal and Torres Strait Islander Leadership Group and most states and territories endorsed the National Child and Family Investment Strategy (the Strategy) at the 31 October
Shared Decision-Making Committee on 31 October 2025. The Investment Strategy involves all governments agreeing to shift investment towards early and targeted supports for children and families and a proportionate
shift in investment to the Aboriginal Community Controlled Organisations (ACCOs) sector.

To support and test the Investment Strategy, the Australian Government is providing $9.8 million in funding over 3 years to 10 Aboriginal community-controlled organisations through the Innovation Fund grant.
Grant applications were assessed by a selection advisory panel comprising representatives from the Leadership Group, the National Coalition on Child Safety and Wellbeing, and DSS, demonstrating partnership
and shared decision-making in action.
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30 Shared Hearing Services Plans

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership

Islander parties Socio economic Outcomes timeframe
The Shared Hearing Services Plan (SHSP) Orange Aboriginal Medical Service COMMONWEALTH PARTIES Priority Reform 1 Place-based 2024 to 2028
partnership was formed to co-design new All NACCHO members that deliver Hearing Australia Outcome 4

place-based service agreements with more than rimary health services
120 Aboriginal Community Controlled Health a J STATE AND TERRITORY PARTIES Outcome 5

Organisations (ACCHOs), meeting the needs of N/A
each community.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

In 2025, the partnership was strengthened by extending the number of services that have a co-designed Shared Hearing Clause 32A i ii iiii
Services Plan in place and by reviewing and updating the process and the completed plans in an ongoing manner.
SHSP partnership also undertook regular reviews to ensure service delivery is meeting the needs of the partners Met Met Met
and community. . » :
Clause 32B i ii iii iv
Met Met N/A N/A
Clause 32C i ii iii iv v Vi vii
Met Met Met Met Met N/A Met
Clause 33
N/A

Achievements over 2025

The partnership’s achievements over 2025 built on work commenced in 2023, when the SHSP in partnership with 3 ACCHOs co-designed a new process for establishing place-based partnerships for the local delivery
of ear and hearing health services. In 2025, Partnership Specialists worked with each Aboriginal Community Controlled Health Service to co-design plans that meet the needs of each community. The plans outline
shared responsibility and accountability for the provision of clinical services, community awareness activities and staff upskilling activities. Partnerships are now in place or being developed with 46 ACCHOs, to guide
the delivery of services to their communities.
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31 Partnership between Indigenous Business Australia (IBA) and New Dream Productions to elevate First Nations Male Voices

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The purpose of the partnership is to support New Dream Productions Pty Ltd COMMONWEALTH PARTIES Priority Reform 1 Other 30 January 2025 to

the creat|on. of The N.evy I.D.reiammg Podcast, a Indigenous Business Australia (IBA) | Outcome 8 30 January 2026

culturally driven media initiative that empowers

Aboriginal and Torres Strait Islander men. STATE AND TERRITORY PARTIES Outcome 14

Through storytelling, expert advice, and N/A

business education, the podcast aligns with
IBA’s Brothers in Business brand to promote
mental wellness, economic participation, and
community connection, while expanding IBA’s
reach and visibility across Indigenous networks
and media platforms.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

During the reporting period the partnership has been strengthened through consistent engagement, co-design, Clause 32A i ii iii
and mutual respect. Regular meetings and a direct communication channel have supported collaborative
decision-making and timely issue resolution. The Monitoring and Evaluation Plan has enabled both parties to Met Met Not met
track progress and reflect on outcomes. New Dream Productions’ cultural leadership and creative expertise have ) » )
deepened trust and enhanced the relevance of content, while IBA’s structured approach through its Partnership Clause 32B ! L - .
Framework has ensured clarity around roles, deliverables, and reporting. The partnership continues to evolve

through shared learning, with both parties committed to refining processes and amplifying impact. The partnership
is a sector-specific binding mutual commitment of resources and outcomes. The partners share a vision and goals Clause 32C
aligned strategically and work together on co-designed outcomes.

Met Met N/A N/A

i i iii iv Vv Vi Vii

Met Met Met Met Met Met Met

Clause 33
N/A

Achievements over 2025

Under the partnership, twelve 30-45 minute podcast episodes featuring IBA business customers have been delivered and published, each jointly planned, researched and co-designed. IBA has pre-selected consenting
customers, while New Dream Productions have led the creative direction and managed the recording video/audio editing, sound design, publication, and promotion (in coordination with IBA). The final phase of the
project is to complete a review and internal briefing.

The partnership is grounded in shared decision-making and co-design. New Dream Productions contributes cultural insights and creative networks; IBA provides funding, guest pipeline, and promotional support.

The podcast series aligns with Priority Reform One and Outcomes 8 and 14. It promotes economic participation and holistic wellbeing for Aboriginal and Torres Strait Islander people. Through culturally relevant
storytelling, the episodes foster connection, strengthen identity and promote positive mental health. They also encourage dialogue around financial independence, business success and intergenerational wealth.
By featuring strong, culturally grounded role models, the series supports belonging, emotional resilience and pride in cultural identity, while ensuring Indigenous voices shape both narrative and delivery.
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32 Co-designing culturally safe Aboriginal Community Controlled Health Organisation (ACCHO)-led policy analysis and advice
on disability services for First Nations people through a partnership between National Aboriginal Community Controlled Health
Organisation (NACCHO) and Affiliates and the National Disability Insurance Agency (NDIA)

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The purpose of this partnership is to develop
evidence-based policy advice on National
Disability Insurance Scheme (NDIS) service

National Aboriginal
Community Controlled Health
Organisation (NACCHO)

COMMONWEALTH PARTIES
National Disability Insurance

Priority Reform 1 Policy

Priority Reform 2

February 2025 to
February 2027

) : . Agency (NDIA) -
delivery policy through co-design and NACCHO’s affiliate partners and Priority Reform 3

consultation with the Aboriginal Community member organisations STATE AND TERRITORY PARTIES
Controlled Health Sector and to support the N/A

capability of ACCHOs to participate in NDIA
engagement processes.

Priority Reform 4

Actions taken to strengthen the partnership in 2025

Strong partnership indicators

The NDIA-NACCHO partnership was strengthened in 2025 through formalised agreements, shared governance structures Clause 32A i ii iiii
and culturally safe collaboration. A key milestone was the February co-design workshop in Canberra, moderated by

an independent facilitator, where NACCHO and seven jurisdictional affiliates jointly developed the National Project Plan. Met Met Met

This process reflected shared decision-making by consensus, with Aboriginal and Torres Strait Islander representatives . » .
setting the agenda and priorities. The Affiliate Strategic Working Group and Policy Community of Practice were Clause 32B - L . -
established to support ongoing engagement, transparency, and accountability. Affiliates were resourced to recruit Met Met N/A N/A
senior policy officers, meet independently and engage with communities, including Elders and Traditional Owners.

Data sharing agreements with Human Services Skills Organisation (HSSO) enabled development of interactive Clause 32C - . = o > of .

dashboards, ensuring equal access to information for evidence-informed decisions. A sensemaking forum was planned
to further embed community-led analysis and policy development. These activities demonstrated strong partnership Met Met Met Met Met Met Met
elements: representative structures, formal agreements, consensus-based decision-making, access to shared data,
and adequate funding to support First Nations leadership in policy and reform.

Clause 33
Met

Achievements over 2025

The project represents a strategic partnership between the NDIA and NACCHO, the national peak body representing 148 ACCHOs. Key deliverables included co-designing service agreements, a Project Framing plan,
‘Ways of Working’ statement and Program Logic with NACCHO and 7 jurisdictional affiliates. Topics for policy analysis were determined and prioritised by all parties. The project involved the recruitment of 9 senior
policy officers, and the establishment of governance frameworks to share information and prioritise topics. A Facilitation Strategy was endorsed to guide responsive policy advice, and quarterly reporting cycles
commenced. Further activities for the partnership involved data sharing agreements and the development of interactive data dashboards to support evidence-informed policy and planning. A national co-design
workshop and regular Strategic Working Group meetings ensured shared decision-making and alignment with community priorities. NACCHO also developed program tools including a job description template, policy
development framework and jurisdictional work plan template. A sensemaking forum was planned to inform national and jurisdictional policy positions. These activities reflect Priority Reforms One to Four and support
Outcomes 1, 6, 11 and 15 of the National Agreement.
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33 National Film and Sound Archive of Australia (NFSA) and the Torres Strait Islanders Media Association (TSIMA)
Co-design Partnership regarding the TSIMA Collection Project

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The NFSA'’s collection includes significant Torres Strait Islanders Media COMMONWEALTH PARTIES Priority Reform 1 Place-based 2024 to 2028

First Nations audiovisual recordings that are Association (TSIMA) National Film and Sound Archive of | Priority Reform 2 Other

representative of culture, language, ceremony, Australia (NFSA o

story and song. The NFSA and TSIMA co-design ] ( ) Priority Reform 3

partnership is a multi-year project to preserve, Indigenous Language and Arts (ILA) | priority Reform 4

digitise, catalogue and digitally return TSIMA’s prodram Outcome 16

at-risk audiovisual collection, and make it STATE AND TERRITORY PARTIES

accessible to communities on Country. This will Outcome 17

N/A

support intergenerational knowledge transfer
and assist in revitalising and maintaining
languages and cultural practices for Torres Strait
Islander peoples.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

During calendar year 2025, the NFSA and TSIMA co-design partnership has continued to go from strength to strength. Clause 32A i ii iii

We have implemented regular online meetings as part of our agreed ongoing communications and consultation process

and to best monitor our project planning and collaboration to achieve key deliverables. On Country visits have been Met Met Met

built into the project allowing for NFSA to strengthen not only its partnership with TSIMA but the broader community by . » 3

undertaking jointly hosted events with TSIMA such as a community film screening and recording oral histories with Elders. Clause 32B : L . —

Met Met N/A N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

The TSIMA collection covers a 40-year period and includes unique cultural and historical recordings featuring language, song, ceremony, hews and interviews with significant Torres Strait Islander peoples.
This material is at-risk and requires urgent digitisation to meet Deadline 2025 (the internationally recognised date that magnetic tape may be lost forever unless it is digitised).

In 2025 the following key activities were delivered:

* The TSIMA collection of approximately 500 audiovisual items are being progressively digitised with over 300 items digitally returned in 2025 to support intergenerational knowledge transfer and assist in revitalising
and maintaining languages and cultural practices for Torres Strait Islander peoples.

* NFSA undertook procurement to purchase equipment identified by TSIMA as being required to catalogue the digital collection and record oral histories on Country, improving TSIMA’s capacity and capability
to provide access to communities.

* The partnership, through ILA funding, created employment opportunities for First Nations peoples and employed a dedicated TSIMA project officer for partnership delivery on Country.

* TSIMA staff were provided training in audiovisual archiving at the NFSA in April and September, and on Country in November. Regular ongoing virtual training and support were provided to TSIMA staff as required,
supporting skills development and training for First Nations peoples.
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34 Commonwealth Implementation Joint Working Group (Joint Working Group)

Partnership description

Aboriginal and Torres

Strait Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership
timeframe

The Joint Working
Group provides strategic
oversight of the
development and delivery
of the Commonwealth’s
Implementation Plan,
with a focus on ensuring
alignment with the
National Agreement.

It will support the
development, monitoring
and coordination of

the Commonwealth
Implementation Plan
over the life of the
National Agreement.

The Coalition of
Aboriginal and Torres
Strait Islander Peak
Organisations (Coalition
of Peaks)

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

Department of Prime Minister
and Cabinet

Australian Public
Service Commission

Department of Treasury
Department of Finance
Attorney-General’s Department
Department of Education

Department of Employment and
Workplace Relations

Department of Health, Disability
and Ageing

Department of Social Services

Actions taken to strengthen the partnership in 2025

Department of Infrastructure,
Transport, Regional
Development, Communications,
Sport and the Arts

Department of Agriculture,
Fisheries and Forestry
Department of Climate Change,
Energy, the Environment

and Water

Department of Industry, Science
and Resources

Department of Defence

Department of Foreign Affairs
and Trade

Australian Bureau of Statistics

STATE AND TERRITORY
PARTIES

N/A

Priority Reform 1 | Outcome 6
Priority Reform 2 | Outcome 7
Priority Reform 3 | Outcome 8
Priority Reform 4 | Outcome 9
Outcome 1 Outcome 10
Outcome 2 Outcome N1
Outcome 3 Outcome 12
Outcome 4 Outcome 13
Outcome 5 Outcome 14
Outcome 15
Outcome 16
Outcome 17

Strong partnership indicators

Policy

2020 to 2030

Partnership has been strengthened in Joint Working Group through reviewed Terms of Reference and establishment

of a 2026 Strategic Forward Work Plan. The Joint Working Group also deliberated on the Priority Reform Strategy
Development to ensure partnership is established and honoured. The Joint Working Group maintains an Actions Register
to support accountable partnership and shared decision-making. The Joint Working Group reinforced its partnership role
by guiding Commonwealth engagement with the Coalition of Peaks and ensuring shared priorities were reflected

in planning and reporting.

Achievements over 2025

Clause 32A i ii iili
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i iili iv v Vi vii
Met Met Met Met Met Met Met
Clause 33 o

The Joint Working Group met 3 times, with a focus to strengthen governance and enhance its role as the key forum for monitoring and accountability of the Commonwealth’s Closing the Gap implementation.
Key achievements of the Joint Working Group across 2025 include:

* Governance improvements, including clearer coordination and meeting protocols.

* Implementation of traffic light reports, providing greater visibility of progress against the 2025 Commonwealth Implementation Plan.

e Strategic oversight of the development and publication of the 2025 Commonwealth Closing the Gap Annual Report and 2026 Implementation Plan.

* The Joint Working Group also reinforced its partnership role by guiding Commonwealth engagement with the Coalition of Peaks and ensuring shared priorities were reflected in planning and reporting.
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35 Garma Institute - Partnership Commitment

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The purpose of this partnership is to create Yothu Yindi Foundation Aboriginal COMMONWEALTH PARTIES Priority Reform 1 Place-based August 2024 to
the Garma Instl’.u.Jte, a world .class Yolnu-led Corporation National Indigenous Australians Priority Reform 2 June 2027
educational facility situated in North East Agency (NIAA)
Arnhem Land that responds to the needs of the Outcome 5
Yolnu and their partners and reflects the vision STATE AND TERRITORY PARTIES Outcome 6
of the region via the Yothu Yindi Foundation Department of the Chief Minister

. . . . 3 Outcome 7
as partner organisation. This commitment and Cabinet (Northern Territory
between Yothu Yindi Foundation, the Australian Government) Outcome 15

Government and the Northern Territory
Government ensures the knowledge, strengths
and resources of each party are utilised to
successfully establish the Garma Institute over
the coming years.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

In 2025, the partnership between Yothu Yindi Foundation, the Australian Government and Northern Territory Government Clause 32A i ii iii
grew through a shared commitment to the Garma Institute. This collaboration was built on genuine connection, shared
purpose and a commitment to working together for lasting change. Met Met Met

Negotiations between Yothu Yindi Foundation and the Northern Territory Government aim to support training workshops, Clause 32B i = = -
Yolnu Certificate IV TAFE, and Working with Yolnu Cards through the Garma Institute, promoting shared decision-making
and accountability. Stage 1funding has enabled contractors to develop culturally appropriate resources and training Met Met Met N/A
packages for providers, ensuring compliance and collaboration with Yolnu trainers. This approach combines Yolnu
learnings with Balanda knowledge to support self-determination. Clause 32C i ii iii iv Vv Vi vii

Throughout 2025, regular conversations, joint decision-making and a focus on community priorities has helped build
a more connected and responsive partnership. The Garma Institute is shaping up as a powerful example of what can
happen when governments and communities work side by side with openness, shared goals and a long-term view. Clause 33

Met Met Met Met Met Met Met

Met

Achievements over 2025

Key deliverables achieved for this partnership in 2025 include:

* submission and acceptance of a feasibility study (including contingency plans) for the Garma Institute as required under Stage 1

* negotiations have been underway between Northern Territory Government and the Yothu Yindi Foundation to provide training workshops, Yolnu Certificate IV TAFE and Working with Yolnu Cards
* development of culturally appropriate resources and training for providers to undertake, ensuring their compliance with practices while working with Yolnu trainers

* development of a campus building schematic design and identification of construction costs and timelines as required under Stage 1

* Phase 2 of the Gove Peninsula Water Supply upgrade for Gunyangara, jointly funded by the Australian Government ($13.7m), the Northern Territory Government ($2.43m) and Gumatj Aboriginal Corporation ($1m),
was announced in August 2025 to reduce water leakage, improve water reliability and quality and support local development opportunities

* monthly meetings between the Yothu Yindi Foundation and the Australian Government to progress the design and costings of the Garma Institute, in line with Stage 1

* Yothu Yindi Foundation engaged in further community consultation at the 2025 Garma Festival and will undertake community visits in 2026 to gain further insight into the education and training needs for each
community to support a fair representation from a wide variety of groups within Yolnu people.
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36 Gunga’yunga Djamarrkuliny (East Arnhem Land Youth Model) Partnership Support Group

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The tripartite partnership agreement Arnhem Land Progress Association COMMONWEALTH PARTIES Priority Reform 1 Place-based 2022 to 2027
is between: Aboriginal Corporation National Indigenous Australians Priority Reform 2
* Arnhem Land Progress Aboriginal Agency (NIAA) Priority Reform 3

Corporation (ALPA) — administers the STATE AND TERRITORY PARTIES o

brokerage fund, employs Yolnu staff, ] Priority Reform 4

and provides on-ground logistical and Northern Territory Government Outcome 7

strategic support. Oltcomee
* National Indigenous Australians Agency o

utcome 14

(NIAA) - co-invests funding and provides

policy alignment with national priorities, Outcome 15

particularly the Closing the Gap reforms. Outcome 16
* Northern Territory Government (NTG) Outcome 17

- supports integration with the 10-Year
Generational Strategy and localised youth
policy frameworks, and participates in
program governance.

The Partnership Group aims to take a strategic,
non-contractual governance approach

— focusing on adaptive learning, shared

risk, and supporting systemic change in
government practice.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

The East Arnhem Land Youth Model (EALYM) partnership continued to strengthen during the reporting period Clause 32A i ii iii
of 1January 2025 to 31 December 2025 in line with the National Agreement. The partnership continued to
be representative of Aboriginal and Torres Strait Islander people and their participation and leadership in the Met Met Met
decision-making process of the EALYM, including at the strategic level when looking to future states of the 3 » 3
program and partnership. Clause 32B . . _ .
Met Met Met N/A
Clause 32C i ii iiii iv v vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

Activity Leaders — mostly young parents, grandparents, and clan leaders — have delivered a record number of culturally rich, youth-focused activities. These range from bush trips and hunting to arts workshops,
yidaki making, and health education. Activity delivery has not only increased youth engagement but also contributed to the wellbeing of the broader community.
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37 Northern Territory Remote Aboriginal Investment: Investing in Aboriginal Self-determination to Close the Gap
in the Northern Territory

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The overarching objective of this Agreement Aboriginal Peak Organisations COMMONWEALTH PARTIES Priority Reform 1 Policy 7 February 2025 to 30

is to enable substantive and enduring Northern Territory (APO NT) National Indigenous Australians Priority Reform 2 Place-based June 2031

opportunities for self-determination for Agency (NIAA)

remote Aboriginal communities to close Priority Reform 3

the gap in life outcomes between those STATE AND TERRITORY PARTIES
communities and other Australians. This Northern Territory Government

Priority Reform 4

) S Outcome 1

includes contributing to measurable progress

towards the socio-economic targets under the Outcome 3

National Agreement. Outcome 4
Outcome 5
Outcome 7
Outcome 8

Outcome 10
Outcome 11
Outcome 12
Outcome 13
Outcome 14
Outcome 16

Outcome 17

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

Signing of the Northern Territory Remote Aboriginal Investment (NTRAI) Partnership Agreement on 7 February 2025 Clause 32A i ii iiii

was a strong signal of how the partnership between the Commonwealth, the Northern Territory Government and

APO NT has matured. It is a demonstration of working in genuine partnership to deliver better outcomes in line with Met Not met N/A

the National Agreement. The NTRAI Partnership Agreement is another step in the right direction toward enabling true : " :

self-determination for Aboriginal Territorians supported by shared decision mechanisms. Clause 32B 1 n m v

Met Met Met N/A
Clause 32C i ii iiii iv v Vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

On 7 February 2025, the Australian Government signed a new Partnership Agreement with the Northern Territory Government and APO NT (all collectively ‘the Partners’) to strengthen remote services
in the Northern Territory.

In March 2025, the Partners commenced negotiation of 9 new Federation Funding Agreement (FFA) schedules to deliver NTRAI investment from 1 July 2025.
Throughout August and September, the NIAA, APO NT and the Northern Territory Government endorsed 6 of the new NTRAI FFA schedules as the basis for consideration by the Minister for Indigenous Australians.
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38 Partnership Agreement on Remote Northern Territory (NT) Housing and Homelands

Partnership description Aboriginal and Torres Government parties Priority Reforms and Partnership function Partnership
Strait Islander parties Socio economic Outcomes timeframe

The Partnership Agreement on Remote NT Housing Aboriginal Housing COMMONWEALTH PARTIES Priority Reform 1 Policy 1 July 2024 to 30

and Homelands provides the overarching governance Northern Territory National Indigenous Australians Priority Reform 2 Place-based June 2034

for the Australian and Northern Territory Governments’

55, .~ X Anindilyakwa Land Council Agency (NIAA)
joint $4 billion investment over 10 years for housing

Priority Reform 3

in remote communities across the NT, and the Central Land Council STATE AND TERRITORY PARTIES Priority Reform 4
Restoring Funding for NT Homelands Agreement. The Northern Land Council Department of Housing, Local Outcome 9
Partnership Agreement embeds shared decision-making Tiwi Land Council Government and Community

and ensures Aboriginal voices and organisations Development (Northern Territory)
are part of the implementation of this significant

) Department of Logistics and
investment package.

Infrastructure (Northern Territory)
The Partnership Agreement is operationalised through
the Joint Steering Committee for Remote Housing

NT (JSC), with all partners having representation. The
JSC meets quarterly to monitor and inform delivery to
remote communities and homelands.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

In 2025, the JSC have amended the Terms of Reference to align with the Partnership Agreement. This included updates Clause 32A i ii iiii

to enable all parties to the Agreement to co-chair JSC meetings. Members are working collaboratively to advance key

frameworks that will guide delivery, including the development of an overarching implementation plan. Met Met Met

An agenda-setting committee was established to oversee the prioritisation of items ahead of each quarterly meeting. Clause 32B i i i iv

This has strengthened transparency and accountability, ensuring that all voices are heard and considered in the

decision-making process. Met Met Met N/A
Clause 32C i ii iii iv v Vi vii

Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

JSC members are overseeing the delivery of new house builds, property and tenancy management activities in 73 communities and 27 town camps, and projects to deliver urgent repairs to housing and essential
infrastructure on NT homelands. Through sub-committee working groups, the JSC has focused on:

1. Housing on Homelands

. Community Controlled Housing

. Repairs and Maintenance

. Building Design, Standards and Costs
. Monitoring and Evaluation

O 0o~ W N

. Remote Essential Services

The JSC has finalised the 2024-25 Annual Housing Work Plan and a Monitoring and Evaluation Framework. The JSC has worked on finalising the 2025-26 Annual Housing Work Plans, and an overarching
implementation plan.
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39 Partnership on Closing the Gap is governed by the Partnership Agreement on Closing the Gap

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership
timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA) on behalf of the
Commonwealth Government

STATE AND TERRITORY PARTIES

Governments of New South Wales,
Victoria, Queensland, Western
Australia, South Australia, Tasmania,
the Australian Capital Territory and
the Northern Territory

LOCAL GOVERNMENT PARTIES

The Australian Local
Government Association

The Partnership Agreement expresses the
agreed arrangements for the formal partnership
between all Australian Governments and
Aboriginal and Torres Strait Islander peoples
represented by their community-controlled
peak organisations on Closing the Gap. The
Partnership’s purpose is to design, implement
and monitor the outcomes listed in the National
Agreement and the Closing the Gap framework.

The Coalition of Aboriginal
and Torres Strait Islander Peak
Organisations (Coalition of Peaks)

Actions taken to strengthen the partnership in 2025

This partnership continues to meet all the strong partnership elements.

Of particular note, the Joint Council on Closing the Gap (Joint Council) agreed by consensus decision-making to the 2026
Forward Work Plan, to ensure agendas are set that align with agreed strategic priorities.

Further aligning with the strong partnership elements, the Commonwealth Secretariat has continued to work in partnership
with the Coalition of Peaks Secretariat, including when considering adapting processes to better suit the needs of Partnership
Working Group and Joint Council members to strengthen governance and partnership.

In line with the Joint Council Terms of Reference, equal participation includes identifying and addressing systemic and
structural racism, discrimination and unconscious bias. While consensus decision-making does not require uniformity of
actions by all Parties, it does require agreement on the outcomes of an item and wording of a resolution. The Joint Council
Terms of Reference further confirm that Parties will seek to maximise participation in Joint Council and support continuity
in representation.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5

Outcome 6
Outcome 7
Outcome 8
Outcome 9
Outcome 10
Outcome 11
Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Strong partnership indicators

Policy

2019 to 2029

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Met N/A

Clause 32C i ii iili iv v Vi vii

Met Met Met Met Met Met Met
Clause 33

Met

Achievements over 2025

The Final Report of the first Independent Aboriginal and Torres Strait Islander-led Review has been published. The Joint Council is required to provide a response to the review within 6 months of receiving the review.

Joint Council considered its response at the November 2025 meeting and agreed to prioritise finalisation of its response by the end of February 2026.

In June 2025, Joint Council endorsed the establishment of the Data Policy Partnership (DPP) as the sixth Policy Partnership under the National Agreement. The DPP will explore options in response to the Productivity

Commission’s recommendation to establish a Bureau of Indigenous Data and consider progress under Priority Reform Four.

In March 2025, the Partnership Working Group agreed to re-establish the National Independent Mechanism Working Group. The Working Group is responsible for providing recommendations on the need for a national

independent mechanism and sharing updates on jurisdictional progress. Its first meeting was held in August 2025.

In 2025, Joint Council led a strategic approach to identify national, cross-cutting opportunities to accelerate improvements to drive progress on addressing the over-representation of Aboriginal and Torres Strait Islander

children in the youth justice system (Target 11) and out-of-home care (Target 12).
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40 Port Augusta Partnership (Partnership)

NIAA, Department of Human Services (South Australia) and the Alliance are working in genuine partnership, and agreed for this to be a government assessment. The established structure of the Alliance means there
is no definitive lead Aboriginal and Torres Strait Islander party.

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership Partnership
Islander parties Socio economic Outcomes function timeframe

The Partnership was established in 2024 as a Members of the Port Augusta and COMMONWEALTH PARTIES Priority Reform 1 Outcome 6 Place-based 2024 to 2027

joint investment by thg Australian Government Davenport. Community Alliance National Indigenous Australians Priority Reform 2 | Outcome 7

and the South Australian Government to Group (Alliance) Agency (NIAA) o

partner with community and develop a shared Priority Reform 3 | Outcome 1

decision-making approach to safety and STATE AND TERRITORY PARTIES Priority Reform 4 | Outcome 12

wellbeing in the region. The initiative estab.llshed Department of Human Services Outcome 1 Outcome 13

the Port Augusta and Davenport Community (South Australia)

Alliance, membership of which comprises Outcome 2 Outcome 14

Traditional Owners, representatives of Outcome 3 Outcome 16

Aboriginal Community Cpntrolled Organisations Outcome 4 Outcome 17

and a range of community stakeholders to

progress community-identified priorities. Outcome 5

Actions taken to strengthen the partnership in 2025

Strong partnership indicators

The partnership approach is transforming how governments work in the region, by partnering with community, employing
a consensus decision-making model and providing efficiencies in data sharing and service provision.

As a result of the Partnership, there has been improved engagement and collaboration with the local
community-controlled sector to deliver community services, with an expanded safety and wellbeing funding footprint,
delivered in alignment with community-identified priorities. Subsequently, along with the increased service footprint,
additional First Nations workforce has been engaged.

The work of the Alliance includes developing an Understanding, Measurement, Evaluation and Learning (UMEL) platform
which gathers data to evaluate the implementation of the Partnership. This work is still in its initial stages. However, when
further developed, it will set a foundation to determine the partnership model going forward.

There is no Partnership Agreement signed by First Nations people under the Partnership.

The Federated Funding Agreement (FFA) and Memorandum of Understanding (MoU) have not been signed by all Alliance
parties given the structure of the initiative. Rather, it has only been signed by the government representatives.

Given this, it was not possible to obtain the sign-off of a lead First Nations partner for this submission, however the
Alliance was made aware of the submission in a meeting on 11 November 2025.
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Met

Clause 32B

Not met

Not met

Not met

N/A
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iili iv

\"
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Met Met

Clause 33
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40 Port Augusta Partnership (Partnership) continued

Achievements over 2025

Achievements and deliverables include:
* The Alliance met 15 times, in Port Augusta.
* The development and endorsement of Terms of Reference documentation. This documentation outlines the partnership approach, decision making protocols, code of conduct and confidentiality.
* The development of a strategic Priority Work Plan where the Alliance members collectively agree on the community’s priority areas for development.
* The creation of a Safety and Wellbeing Community Governance Model - aligned with Priority Reforms One and Three of the National Agreement.
* Alliance members participated in training under the Restorative Practice Framework.
* The Alliance conducted a group planning day.
* The development and endorsement of a Communication and Engagement Plan involving consultation with community, methods, platforms and communication updates.
* The commencement of an Understanding, Measurement and Evaluation (UMEL) framework development process.
* Endorsement of 11 activities totalling $5.5 million (as of 11 November 2025). Activities include:
— Port Augusta Youth Aboriginal Community Court project
= Student Wellbeing Hub project
- Expansion of Port Augusta Aboriginal Youth Centre operations
- Expanded Youth and Community Supports
- Expansion of the Return to Country initiative
- Expanded youth outreach program.
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41 Remote First Nations Food Security Strategy Project Reference Group

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The Remote First Nations Food Security
Strategy Project Reference Group (PRG) was
set up to provide oversight and governance
development of a national strategy for food
security in remote First Nations communities.
The Australian Government partnered with

the National Aboriginal Community Controlled
Health Organisation (NACCHO) to develop the
National Strategy for Food Security in Remote
First Nations Communities 2025-2035 with
Aboriginal and Torres Strait Islander Community
Controlled Health peak organisations, and state
and territory governments.

National Aboriginal
Community Controlled Health
Organisation (NACCHO)

Aboriginal Medical Services Alliance
Northern Territory (AMSANT)

Aboriginal Health and Medical
Research Council of NSW (AH&MRC)

Aboriginal Health Council of Western
Australia (AHCWA)

Puntukurnu Aboriginal Medical
Service (PAMS)

Aboriginal Health Council of South
Australia (AHCSA)

Actions taken to strengthen the partnership in 2025

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

STATE AND TERRITORY PARTIES

Department of Premier and Cabinet
(Western Australia)

Attorney-General’s Department
(South Australia)

Department of Women,
Aboriginal and Torres Strait
Islander Partnerships and
Multiculturalism (Queensland)

Department of Premier and Cabinet
(New South Wales)

Department of Health
(Northern Territory)

The PRG has noted that the partnership has strengthened since its establishment. Members are comfortable having
robust conversations and raising criticisms in a constructive manner. Members acknowledge they operate in distinct
operating environments but share a common goal to improve food security in remote Aboriginal and Torres Strait

Islander communities.

Achievements over 2025

Priority Reform 1
Priority Reform 2
Outcome 1
Outcome 2
Outcome 4
Outcome 5
Outcome 9
Outcome 15
Outcome 16
Outcome 17

Policy

Current

Strong partnership indicators

Clause 32A i i
Met Met Met
Clause 32B i ii iii iv
Met Met N/A N/A
Clause 32C i ii iiii iv v vi vii
Met Met Met Met Met r,:lwgi Met
Clause 33
Met

The key achievement for the PRG is the release of the National Strategy for Food Security in Remote Aboriginal and Torres Strait Islander Communities 2025-2035 (the Strategy) on 5 March 2025. With the publication
of the Strategy, the group’s objectives have turned to considering partnership arrangements and implementation of the Strategy and related Action Plan. The PRG achieved its 50th meeting in August 2025.
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42 Wreck Bay Aboriginal Community Council (WBACC) Housing Project

Partnership description

Aboriginal and Torres Strait

Islander parties

Government parties

Priority Reforms and
Socio economic Outcomes

Partnership function

Partnership
timeframe

The partnership is a commitment between
WBACC and NIAA to support the major capital
works program to rectify the disrepair of
residential housing stock and to provide new
housing where possible in Wreck Bay Village.

Wreck Bay Aboriginal Community
Council (WBACC)

Actions taken to strengthen the partnership in 2025

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

Department of Infrastructure,
Transport, Regional Development,
Communication, Sport and the Arts
(DITRDCSA)

STATE AND TERRITORY PARTIES
N/A

WBACC'’s partnership with NIAA has remained strong and is based on trust and transparency. The voice, experience

and cultural knowledge of WBACC is acknowledged as core to decision-making with support and professional advice
given when asked. Respect for culture and community underpins the partnership. The partnership continues to focus
on collective support and shared goals, guided by WBACC'’s aspiration for self-determination.

In 2025 the partnership agreed its Terms of Reference and has been working towards a formal partnership agreement.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 7
Outcome 8
Outcome 9
Outcome 13
Outcome 14
Outcome 17

Policy
Place-based
Other

Strong partnership indicators

2024 to 2032

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Not met Not met Not met N/A
Clause 32C i ii iiii iv \ Vi vii
Met Met Met Met Met Met r’:l]gft
Clause 33
Met

Achievements over 2025

The partnership established an Executive Steering Committee to ensure shared decision-making in delivery of the Sustainable Housing Plan for WBACC members. The partnership provided guidance and support
in procuring expertise to inform the Public Works Committee submissions for approval of major capital works and implementation of the Sustainable Housing Plan for Wreck Bay. It also gave strategic advice to establish
the legal framework on which opportunities for homeownership style leases may be offered and sustainable housing stock ensured. The partnership will continue this work in 2026.
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43 First Nations Economic Partnership

Partnership description Aboriginal and Torres Strait Government parties Priority Reforms and Partnership function Partnership
Islander parties Socio economic Outcomes timeframe

The purpose of the First Nations Economic Coalition of Aboriginal COMMONWEALTH PARTIES Priority Reform 1 Policy 29 September 2025 to

Partnership is to advance the economic and Torres Strait Islander The Treasury Priority Reform 2 30 June 2030

empowerment and lasting economic security Community-Controlled Peak ) o o

of First Nations peoples, communities and Organisations (Coalition of Peaks) Department of the Prime Minister Priority Reform 3

organisations. First Nations Economic and Cabinet Priority Reform 4

The Economic Partnership establishes a Empowerment Alliance National Indigenous Australians Outcome 7

mechanism for the partners to share in Agency (NIAA) Outcome 8

decisions about reforms to First Nations’ STATE AND TERRITORY PARTIES

economic policy, built around the strong N/A Outcome 15

partnership elements under Priority Reform

One of the National Agreement, and supports

increased productivity and economic growth.

Actions taken to strengthen the partnership in 2025 Strong partnership indicators

The First Nations Economic Partnership was formally established on 29 September 2025 and has been in its foundational Clause 32A i ii iii
phase during the review period. While it has not yet entered a “strengthening” phase, the Partnership Agreement

embeds strong partnership elements from the outset, including consensus-based decision-making, majority First Met Met Met
Nations representation, transparent governance and inclusive engagement with diverse First Nations stakeholders. 3 - .
The governance framework reflects principles of accountability, representation and respect for self-determination. Clause 32B - L m v

2 independent reviews, including a mid-phase review, are planned to guide future strengthening. Regular updates

will track achievements, engagement and continuous improvement aligned with the National Agreement. et sl b= N/A
Clause 32C i ii iii iv v Vi Vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

* The First Nations Economic Partnership was announced by the Prime Minister at the 2025 Garma festival and signed by the Treasurer, the Minister for Indigenous Australians and First Nations Partners
on 29 September 2025.

* The inaugural meeting of the Economic Partnership was held on 21 October 2025. At the meeting, Partners agreed to the establishment of 3 initial Working Groups to progress priorities in the Annual Workplan.
The Groups will focus on:

= access to capital and institutional arrangements
- strengthening employment and career pathways in the community-controlled sector
- development of a First Nations economic framework.
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44 Housing Policy Partnership (HPP)

Partnership description

The HPP is a mechanism for

members to develop a joined-up

approach to Aboriginal and
Torres Strait Islander housing
policy. The HPP’s objectives are
to improve housing outcomes
for Aboriginal and Torres

Strait Islander people and

make recommendations to the
Joint Council about improving
housing outcomes and
homelessness prevention.

This is a formal Policy
Partnership under the National
Agreement between the
Australian Government,

states and territories and
Aboriginal and Torres Strait
Islander representatives.

Aboriginal and Torres Strait Islander parties

National Aboriginal and Torres Strait Islander Housing
Association (NATSIHA)

Australian Capital Territory Aboriginal and Torres Strait
Islander Elected Body

Aboriginal Community Housing Industry
Association (ACHIA)

Aboriginal Housing Northern Territory (AHNT)

Aboriginal and Torres Strait Islander Housing
Queensland (ATSIHQ)

South Australian Aboriginal Community-Controlled
Organisation Network (SAACCON)

Tasmania Aboriginal Centre (TAC)

Independent Queensland Community Representative
Aboriginal Housing Victoria (AHV)

Independent Western Australia Community Representative
First Peoples Disability Network (FPDN)

National Aboriginal Community Controlled Health
Organisation (NACCHO)

Actions taken to strengthen the partnership in 2025

The Partnership now meets all the strong partnership elements. The Partnership has made the Agreement to Implement
for the HPP publicly available and easily accessible. Shared decision-making has been strengthened by embedding strong
partnership elements within the HPP Workplan horizons and outputs. Workplan activities and Output Working Groups are
gaining momentum and include the inputs of community, stakeholders and government representatives.

Achievements over 2025

Government parties

COMMONWEALTH PARTIES
The Treasury
National Indigenous Australians Agency (NIAA)

Department of Infrastructure, Transport, Regional
Development, Communications, Sport and the
Arts (DITRDCSA)

STATE AND TERRITORY PARTIES
Homes Victoria
New South Wales Aboriginal Housing Office

Department of Housing, Local Government and Community
Development (Northern Territory)

Department of Housing and Public Works (Queensland)
South Australian Housing Trust

Department of State Growth (Tasmania)

Department of Communities (Western Australia)

Health and Community Services Directorate (Australian
Capital Territory)

Priority Reforms

Partnership

and Socio economic function

Outcomes

Outcome 9

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4

Policy

Partnership
timeframe

2023

to 2026

Strong partnership indicators

Clause 32A i ii iiii
Met Met Met
Clause 32B i ii iii iv
Met Met Met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33 Met

The HPP held 4 meetings, and 9 dedicated Output Working Group workshops over the 2025 calendar year. Also:

* the HPP workplan developed in late 2024 was formally published in August 2025 and is supported by a robust implementation approach

* advice and feedback were provided to the Hon Clare O’Neil MP, Minister for Housing, Homelessness and Cities, and the Chief Executive Officer of Housing Australia expressing the Partnership’s views on harnessing
the Housing Australia Future Fund to improve housing outcomes for Aboriginal and Torres Strait Islander people

* a Target 9b Sub-Working Group was established comprised of Aboriginal and Torres Strait Islander community and government members, which is progressing a Terms of Reference, exploring data capacity
and draft indicators and developing a program logic to drive progress on Target 9b

* projects under the HPP workplan have commenced, including contracting Adelaide University to develop comprehensive jurisdictional profiles on the status of Aboriginal and Torres Strait Islander housing and homelessness

* the HPP guided the formal tender for the Evaluation of the HPP and is actively participating in the evaluation design and its activities.
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45 Empowered Communities (EC) - Cape York

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership
timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

STATE AND TERRITORY PARTIES
N/A

Cape York Institute for Policy and
Leadership

One of 10 EC regions, this is an Aboriginal

and Torres Strait Islander designed and

led place-based reform partnership with
government, underpinned by a commitment to
First Nations empowerment, development and
productivity. This partnership empowers Cape
York communities by working on the ground
with local organisations and people, building
partnerships and local capability. It responds
uniquely to what communities want with a focus
on empowerment at the individual, family and
community level.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
Outcome 6
Outcome 7

Actions taken to strengthen the partnership in 2025

The next 3 years’ funding to EC will provide an opportunity to practically enact best-practice principles of partnership
within the broader reform context.

Regional leaders have prepared development agendas which articulate a strategic commitment to further the priorities

Outcome 8

Outcome 9

Outcome 10
Outcome 11

Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Policy
Place-based

2015 to 2028

Strong partnership indicators

specific to each region in line with the underpinning principle of subsidiarity.

For a strong and effective partnership, it is essential that both government and First Nations partners reflect on the
partnership itself and, importantly, on what it will ultimately deliver on-the-ground for Aboriginal and Torres Strait Islander

people over the next 3 years.

The process of refreshing local partnership agreements has strengthened the relationship between the parties and will
support future progress against the shared priorities contained in the development agendas.

The Closing the Gap Priority Reforms are central to meaningful partnership. Early engagement with EC, such as Cape
York EC, ensures reforms are community-led, culturally grounded and sustainable, and strengthens local capacity to drive
lasting change.

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Not met Not met Not met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

* The Partnership Agreement (2025 to 2028) is being developed, which formalises the EC partnership at the regional level, setting strategic shared priorities, expectations and accountability mechanisms between NIAA

and EC leaders in the Cape York region.

* An updated Regional Development Agenda was developed through multiple forums and engagement with Cape York community members, ensuring that development in Cape York is community-driven, regionally

coordinated, culturally grounded and outcomes-focused.

* Cape York EC maintained engagement at the local level across communities such as Aurukun, Hope Vale, Kowanyama, Lockhart River, Mossman Gorge and Wujal Wujal. The Cape York EC strengthened community
members’ capabilities to engage in complex negotiations on behalf of their community, ensuring that communities have a say in decisions which impact them. This engagement supported the development of the
regional development agenda, strategic and community development planning through workshop tools and data sharing to build capability of local champions and organisations, while collaborating with local

leadership.
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46 Empowered Communities (EC) — Central Coast

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership

timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

STATE AND TERRITORY PARTIES
N/A

Barang Regional Alliance Limited
(Barang)

One of 10 EC regions, this is an Aboriginal

and Torres Strait Islander designed and

led place-based reform partnership with
government, underpinned by a commitment to
First Nations empowerment, development and
productivity. This partnership empowers the
Aboriginal and Torres Strait Islander community
on Darkinjung country to drive systemic reform
through community-led decision making with
government and advocacy for change that best
meets the needs of the community.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
Outcome 6
Outcome 7

Actions taken to strengthen the partnership in 2025

The next 3 years’ funding to EC will provide an opportunity to practically enact best-practice principles of partnership
within the broader reform context.

Regional leaders have prepared development agendas which articulate a strategic commitment to further the priorities

Outcome 8

Outcome 9

Outcome 10
Outcome 11

Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Policy
Place-based

2015 to 2028

Strong partnership indicators

specific to each region in line with the underpinning principle of subsidiarity.

For a strong and effective partnership, it is essential that both government and First Nations partners reflect on the
partnership itself and, importantly, on what it will ultimately deliver on-the-ground for Aboriginal and Torres Strait Islander

people over the next 3 years.

The process of refreshing local partnership agreements has strengthened the relationship between the parties and will
support future progress against the shared priorities contained in the development agendas.

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iiii iv \'% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

* A refreshed Local Partnership Agreement (2025 to 2028) has been finalised, which formalised the EC partnership at the local level, setting strategic shared priorities, expectations and accountability mechanisms

between NIAA and EC leaders in the Central Coast region.

* Barang and NIAA began work together to explore available data linkages in the Health and Wellbeing sector to better understand regional investment. This will help inform a Central Coast Health and Wellbeing

Development Map.

* Through deep engagement with the community, the Regional Development Agenda was updated to reflect community priorities and to ensure transparency and responsiveness to community.

* A key milestone for Barang has been the increased visibility and growth of the alliance, with the inclusion of Connected Beginnings within the backbone structure, serving to strengthen their collective impact.

* Youth leadership and inclusion are a core pillar of the Regional Development Agenda. Barang’s youth representatives connected with peers and key decision-makers, including the New South Wales Premier, in the
New South Wales Parliament Youth Aboriginal Leaders Program. They also attended the 2025 AIATSIS Summit, further connecting Barang’s youth agenda with national conversations on cultural, governance and

policy priorities.
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47 Empowered Communities (EC) — East Kimberley

Government parties

Aboriginal and Torres Strait
Islander parties

Partnership description

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership
timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

STATE AND TERRITORY PARTIES
N/A

Binarri-Binyja Yarrawoo Aboriginal
Corporation (BBY)

One of 10 EC regions, this is an Aboriginal

and Torres Strait Islander designed and

led place-based reform partnership with
government, underpinned by a commitment

to First Nations empowerment, development
and productivity. This partnership in the East
Kimberley region aims to improve enduring and
sustainable outcomes for Aboriginal and Torres
Strait Islander people in a self-determining way.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
Outcome 6
Outcome 7

Actions taken to strengthen the partnership in 2025

The next 3 years’ funding to EC provides an opportunity to practically enact best-practice principles of partnership within
the broader reform context.

Regional leaders have prepared development agendas which articulate a strategic commitment to further the priorities

Outcome 8

Outcome 9

Outcome 10
Outcome 11

Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Policy
Place-based

2015 to 2028

Strong partnership indicators

specific to each region in line with the underpinning principle of subsidiarity.

For a strong and effective partnership, it is essential that both government and First Nations partners reflect on the
partnership itself and, importantly, on what it will ultimately deliver on-the-ground for Aboriginal and Torres Strait Islander

people over the next 3 years.

The process of refreshing local partnership agreements has strengthened the relationship between the parties and will
support future progress against the shared priorities contained in the development agendas.

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iiii iv v vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

* A refreshed Local Partnership Agreement (2025 to 2028) was finalised, formalising the EC partnership at the local level, setting strategic shared priorities, expectations and accountability mechanisms between NIAA

and EC leaders in the East Kimberley region.

* The Regional Development Agenda (RDA), a dynamic and evolving document, was updated based on consultation and listening to community and stakeholders. This input is gathered through Local Management

Committees, which convene 4 times a year in each of the 4 regions: Kununurra, Halls Creek, Wyndham and Kalumburu.

* An RDA barometer tool is under development, which is a monitoring and evaluating tool that will be used to track progress on priorities; measure change over time in key economic and social indicators; identify
strengths, challenges and emerging trends in the region; and inform decision-making for policy, investment and project development.

* Co-design workshops were conducted where community members and key stakeholders were brought together to identify local priorities and gaps in current service deliveries—in relation to available funding
opportunities. Through these workshops, BBY supported communities in co-designing future services and programs, tailored to their communities’ specific needs.
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48 Empowered Communities (EC) - Far West Community Partnerships (FWCP)

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership

timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

Department of Social Services (DSS)
STATE AND TERRITORY PARTIES

Department of Human Services
(South Australia)

Far West Community Partnerships
(FWCP)

One of 10 EC regions, this is an Aboriginal

and Torres Strait Islander designed and led
place-based reform partnership with 3 tiers of
government, underpinned by a commitment
to First Nations empowerment, development
and productivity. FWCP is a facilitator of
community-led social change in the Far West
Communities of Ceduna, Koonibba, Scotdesco,
Yalata and Oak Valley.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
Outcome 6
Outcome 7

Actions taken to strengthen the partnership in 2025

The next 3 years provide an opportunity to practically enact best-practice principles of partnership, within the broader
reform context.

Regional leaders have prepared development agendas which articulate a strategic commitment to further the priorities

Outcome 8

Outcome 9

Outcome 10
Outcome 11

Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Policy
Place-based

2015 to 2029

Strong partnership indicators

specific to each region in line with the underpinning principle of subsidiarity.

For a strong and effective partnership, it is essential that both government and First Nations partners reflect on the
partnership itself and, importantly, on what it will ultimately deliver on-the-ground for Aboriginal and Torres Strait Islander

people over the next 3 years.

The process of refreshing the Partnership Agreement has strengthened the relationship between the parties and will
support future progress against the shared priorities contained in the development agendas.

Achievements over 2025

Clause 32A i i iii
Met Met Met
Clause 32B i ii iii iv
Not met Not met Not met N/A

Clause 32C i ii iiii iv \% vi vii

Met Met Met Met Met Met Met
Clause 33

Met

* A refreshed Partnership Agreement (2025 to 2028) is being finalised, which formalises the partnership at the local level, setting strategic shared priorities, expectations and accountability mechanisms between NIAA,

the Department of Social Services, the South Australian Government and Far West Leaders in Ceduna, Koonibba, Scotdesco, Yalata and Oak Valley.
* |Implementing planned engagement across the 5 communities has commenced, to inform an updated Far West Change Agenda to reflect the evolving needs and priorities of communities.

* New agreements are being developed with local government, the Department for Child Protection (South Australia), and the Department for Education (Cth), to ensure decisions are more joined-up across the region.

Early work has started with the Department for Education to strengthen links across public, Anangu, and private schools.

* An emerging leaders program has been developed, building on the experience of other EC regions and informed by a needs analysis with current leaders in the Far West South Australian region for implementation

in 2026.

* Research partnerships such as projects with Flinders University, the University of Adelaide, the South Australian Health and Medical Research Institute (SAHMRI) and others are giving voice to community concerns

about housing, health costs and road injury compensation.
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49 Empowered Communities (EC) - Inner Sydney

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership
timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

STATE AND TERRITORY PARTIES
N/A

One of 10 EC regions, this is an Aboriginal

and Torres Strait Islander designed and

led place-based reform partnership with
government, underpinned by a commitment

to First Nations empowerment, development
and productivity. The Inner Sydney Empowered
Communities (ISEC) enables Aboriginal and
Torres Strait Islander peoples to take control of
their affairs and secure the future of their region
while inspiring future generations to become
leaders.

Inner Sydney Empowered
Communities Limited (ISEC)

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
Outcome 6
Outcome 7

Actions taken to strengthen the partnership in 2025

The next 3 years’ funding to EC will provide an opportunity to practically enact best-practice principles of partnership
within the broader reform context.

Regional leaders have prepared development agendas which articulate a strategic commitment to further the priorities

Outcome 8

Outcome 9

Outcome 10
Outcome 11

Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Policy
Place-based

2015 to 2028

Strong partnership indicators

specific to each region in line with the underpinning principle of subsidiarity.

For a strong and effective partnership, it is essential that both government and First Nations partners reflect on the
partnership itself and, importantly, on what it will ultimately deliver on-the-ground for Aboriginal and Torres Strait Islander

people over the next 3 years.

The process of refreshing local partnership agreements has strengthened the relationship between the parties and will
support future progress against the shared priorities contained in the development agendas.

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

* A refreshed Local Partnership Agreement (2025 to 2028) was finalised, formalising the EC partnership at the local level and setting strategic shared priorities, expectations and accountability mechanisms between

NIAA and EC leaders in the Redfern and La Perouse region.

* Affordable housing was identified as a key priority in the Local Partnership Agreement. ISEC has worked closely with community to articulate the key issues being faced by Aboriginal people in Redfern

and La Perouse. NIAA and ISEC collaborated to convene the first partnership table with a broad range of industry and government stakeholders to ensure community priorities are embedded in affordable housing

models. Further partnership table meetings in 2026 will progress this work.

* Through engagement with Aboriginal communities in Redfern and La Perouse, the ISEC Regional Development Agenda was updated to reflect community priorities and to ensure transparency and responsiveness

to community.

* Following the development of a communication strategy, ISEC increased their communication with the community, highlighting ISEC’s progress and achievements.
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50 Empowered Communities (EC) - Ngarrindjeri Ruwe

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership

timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

STATE AND TERRITORY PARTIES
N/A

Ngarrindjeri Ruwe Empowered
Communities (NREC)

One of 10 EC regions, this is an Aboriginal

and Torres Strait Islander designed and

led place-based reform partnership with
government, underpinned by a commitment to
First Nations empowerment, development and
productivity. This partnership is committed to a
future where Ngarrindjeri people lead decisions
about their lives, land and waters, grounded in
cultural authority, community leadership and
shared responsibility.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
Outcome 6
Outcome 7

Actions taken to strengthen the partnership in 2025

The next 3 years’ funding to EC will provide an opportunity to practically enact best-practice principles of partnership
within the broader reform context.

The process of refreshing local partnership agreements has been an opportunity for NIAA and EC regions to articulate

Outcome 8

Outcome 9

Outcome 10
Outcome 11

Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Policy
Place-based

2015 to 2028

Strong partnership indicators

strategic commitments to further the shared priorities, specific to each region in line with the underpinning principle
of subsidiarity. This has strengthened the relationship between parties and will support future progress against
shared priorities.

For a strong and effective partnership, it is essential that both government and First Nations partners reflect on the
partnership itself and, importantly, on what it will ultimately deliver on-the-ground for Aboriginal and Torres Strait Islander
people over the next 3 years.

Clause 32A i ii iili
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iiii iv v vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

* A refreshed Local Partnership Agreement (2025 to 2028) was finalised. The Agreement formalised the EC partnership at the local level, setting strategic shared priorities, expectations and accountability mechanisms

between NIAA and EC leaders in the Ngarrindjeri Ruwe region.

* The Regional Development Agenda was updated and outlines NREC'’s strategic priorities for regional growth, reflecting Ngarrindjeri cultural values through community engagement.

* NREC has increased visibility and awareness of their work within the community, strengthened connection with stakeholders and community members through consistent communication, workshops and community

events, improving community engagement and participation in NREC initiatives.

* NREC collaborated with Rural City of Murray Bridge, reinforcing the importance of Ngarrindjeri cultural leadership and storytelling in shaping the vision for the Sturt Reserve Play Precinct and strengthening the

project’s alignment with the community. This collaboration won a Planning Institute of Australia Award.

* Key initiatives—such as the Healthy Corporations Checklist, Leaders to Leaders discussions, and the establishment of a Youth Network—have empowered communities, strengthened governance, and addressed
critical issues like youth incarceration and organisational capacity building. This amplifies Ngarrindjeri voices and ensures sustainable, community-led outcomes.
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51 Empowered Communities (EC) - Tristate

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership
timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

STATE AND TERRITORY PARTIES
N/A

One of 10 EC regions, this is an Aboriginal Kulintja Kutju Limited
and Torres Strait Islander designed and

led place-based reform partnership with
government, underpinned by a commitment
to First Nations empowerment, development
and productivity. The Tristate EC Partnership
enables an Anangu-led approach, where
Anangu people on Ngaanyatjarra, Pitjantjatjara
and Yankunytjatjara (NPY) lands are
empowered to be involved in decisions that
affect them, work to Close the Gap and to
deliver on-the-ground change.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
Outcome 6
Outcome 7

Actions taken to strengthen the partnership in 2025

The next 3 years’ funding to EC will provide an opportunity to practically enact best-practice principles of partnership
within the broader reform context.

Regional leaders have prepared development agendas which articulate a strategic commitment to further the priorities

Outcome 8

Outcome 9

Outcome 10
Outcome 11

Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Policy
Place-based

2015 to 2028

Strong partnership indicators

specific to each region in line with the underpinning principle of subsidiarity.

For a strong and effective partnership, it is essential that both government and First Nations partners reflect on the
partnership itself and, importantly, on what it will ultimately deliver on-the-ground for Aboriginal and Torres Strait Islander

people over the next 3 years.

The process of refreshing local partnership agreements has strengthened the relationship between the parties and will
support future progress against the shared priorities contained in the development agendas.

Achievements over 2025

Clause 32A i ii iii
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A

Clause 32C i ii iiii iv v vi vii

Met Met Met Met Met Met Met
Clause 33

Met

The partnership undertook a number of key activities across 2025. For example,

* Considerable work was undertaken to transition from the historically auspiced arrangements with NPY Women’s Council to a new entity, Kulintja Kutju Limited, which was registered with an interim board in April 2025.

* A Local Partnership Agreement (2025 to 2028) was finalised, which formalised the EC partnership at the local level, setting strategic shared priorities, expectations and accountability mechanisms between NIAA and

Kulintja Kutju leaders. A key focus during this period was rebuilding the purpose, mandate, capacity and capability of local, community governance.

* Planning for community engagement was undertaken to develop a renewed Regional Development Roadmap, ensuring responsiveness to the community whilst setting out new governance arrangements.

* Significant progress has been made in partnership development with the South Australian Government through the drafting of a Memorandum of Understanding (MOU) with South Australia’s First Nations Voice
to Parliament. Kulintja Kutju is positioned to support coordination and engagement activities under this MOU, representing a formal recognition of the organisation’s role in regional governance and community

representation. This represents an important opportunity to strengthen collaboration and ensure effective representation of community priorities in state-level decision-making processes.
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52 Empowered Communities (EC) - West Kimberley

Partnership description Aboriginal and Torres Strait Government parties

Islander parties

Priority Reforms and
Socio economic Outcomes

Partnership

function

Partnership
timeframe

COMMONWEALTH PARTIES

National Indigenous Australians
Agency (NIAA)

STATE AND TERRITORY PARTIES
N/A

One of 10 EC regions, this is an Aboriginal West Kimberley Futures
and Torres Strait Islander designed and

led place-based reform partnership with
government, underpinned by a commitment to
First Nations empowerment, development and
productivity. This partnership aims to empower
all West Kimberley Aboriginal people, both

at the structural and individual level, to lead

generational change.

Priority Reform 1
Priority Reform 2
Priority Reform 3
Priority Reform 4
Outcome 1
Outcome 2
Outcome 3
Outcome 4
Outcome 5
Outcome 6
Outcome 7

Actions taken to strengthen the partnership in 2025

The next 3 years’ funding to EC will provide an opportunity to practically enact best-practice principles of partnership
within the broader reform context.

Regional leaders have prepared development agendas which articulate a strategic commitment to further the priorities

Outcome 8

Outcome 9

Outcome 10
Outcome 11

Outcome 12
Outcome 13
Outcome 14
Outcome 15
Outcome 16
Outcome 17

Policy
Place-based

2015 to 2028

Strong partnership indicators

specific to each region in line with the underpinning principle of subsidiarity.

For a strong and effective partnership, it is essential that both government and First Nations partners reflect on the
partnership itself and, importantly, on what it will ultimately deliver on-the-ground for Aboriginal and Torres Strait Islander

people over the next 3 years.

The process of refreshing local partnership agreements has strengthened the relationship between the parties and will
support future progress against the shared priorities contained in the development agendas.

Clause 32A i ii iili
Met Met Met
Clause 32B i ii iii iv
Met Met Not met N/A
Clause 32C i ii iiii iv \% vi vii
Met Met Met Met Met Met Met
Clause 33
Met

Achievements over 2025

* A refreshed Local Partnership Agreement (2025 to 2028) was finalised. This Agreement formalised the EC partnership at the local level, setting strategic shared priorities, expectations and accountability

mechanisms between NIAA and EC leaders in the West Kimberley region.
* Local Management Committees and processes were reviewed and refreshed to strengthen local governance structures.

* Representation on the Kimberley Aboriginal Regional Body was maintained, ensuring alignment between West Kimberley’s Regional Development Agenda and broader Aboriginal-led governance frameworks

across the Kimberley.

* Launched the EC-West Strategic Plan for 2024-28 that sets out the vision, objectives, strategic goals and alliances of West Kimberley Futures.

* Continued to strengthen community connections, awareness of EC and engagement with key service providers and other government and non-government organisations.

* Established Local Youth Advisory Councils in multiple locations across Western Kimberley region where young leaders express their priorities and lead meaningful change.

* The Kimberley Leadership and Capacity Building Plan was co-designed, highlighting the need for Aboriginal Community Controlled Organisations to deliver capacity building opportunities tailored to the unique

needs of young people in the Kimberley.
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