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OFFICIAL 

To: , EL2 Director, NT Strategy and Policy Central Group  

APPROVAL TO VARY AN ARRANGEMENT 

Subject:  Northern Territory Indigenous Business Network (NTIBN) – PO45588685 

RECOMMENDATIONS 

That you: 

• AGREE to vary the existing Contract with Northern Territory Indigenous Business Network (Supplier) 
and the Australian Government, represented by the National Indigenous Australians Agency 
(Customer), for the provision of services to establish the Northern Territory Indigenous Business and 
Employment Hub (the Hub) as detailed below. 
 

AGREED / NOT AGREED / PLEASE DISCUSS 

 
 

 
EL2 Director 
NT Strategy and Policy Central Group  

     11 / 06 / June 2025 

Key Points: 

1. This request was initiated by the NTIBN and has been supported by the NIAA. 
2. I propose to vary the Contract as detailed in the attached Contract Variation Form. 
3. This proposal is consistent with the original contract and the requirements of the Commonwealth 

Procurement Rules. 
4. You have delegation to approve these changes. 
5. The proposed changes have been discussed with the NIAA Legal Services Team, the NIAA 

Procurement Team and have been agreed in principle with the Supplier. I will ensure that any 
required AusTender reporting of the variation takes place within 42 days. 

Contact Officer: 

 
EL1 Assistant Director 
NT Strategy and Policy Central Group  

 

Date:  11 June 2025
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CONTRACT VARIATION FORM 

CONTRACT AMENDMENT #1 

TO CONTRACT: Northern Territory Indigenous Business Network (NTIBN) 

CONTRACT REFERENCE ID: PO45588685 

AUSTENDER CONTRACT ID: CN3869257 

 

For the provision of: 

Services from the Northern Territory Indigenous Business Network (NTIBN) to establish the Northern 

Territory Indigenous Business and Employment Hub (the Hub). 
 

Customer 

Customer Name: National Indigenous Australians Agency 

Customer ABN: 30 429 895 164 

Address: 

Jacana House 39-41 Woods Street Darwin NT 0800 

PO Box 9932 Darwin NT 0801 

 

Contact Officer:  

Position: EL1 Assistant Director 

Branch/Division: NT Strategy and Policy Central Group  

Telephone:  

Email Address:  

 

Supplier 

Supplier Name: Northern Territory Indigenous Business Network 

Supplier ABN: 60 611 726 421 

Address: 

76 The Esplanade, Darwin NT 0800 

GPO Box 3200 

Darwin NT 0801 

Telephone: 1300 192 164 

Email Address: admin@ntibn.com.au 
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Contract Details 

There will be no change to the Contract term or value as a result of other Contract changes. 

The Contract changes as agreed by the Customer and the Supplier by email are as follows: 

Contract Term 

Current Contract End Date: 30/06/2026 

Contract Value 

 Contract Value 

(GST exclusive) 

GST Total Contract Value 

(GST Inclusive) 

Current Contract Value (AUD) $10,000,000.00 $1,000,000.00 $11,000,000.00 

Other Administrative Contract Changes 

Clause Reference and Title Old Text Proposed New Text 

Table C.A.2 (d.2) – Reports 

Quarterly Performance 

Report 

Performance reported (provided 

to the Customer on a quarterly 

basis). 

 

 

Bi-Annual Performance Report 

This report will be provided to the 

Customer on a six-monthly basis. 

The report will be emailed to the 

Customer Contract Manager within one 

month after the end of each six-monthly 

period. For clarity, the specified periods 

are: 

• 30 June 2025 

• 30 December 2025 

• 30 June 2026. 

Table C.A.2 (d.2) – Reports 

Quarterly Operational 

Report 

 

Hub Services provided: 

• Number of businesses 
being supported by the 
Business Capability 
Building Package. 

• Number of businesses 
being supported by the 
Business Growth 
Package. 
 

Stakeholder Engagement: 

• Number of contracts with 
stakeholders to generate 

Six-monthly Operational Report 

Hub Services provided: 

• Number of businesses being 
supported by referred specialist 
service. 

• Number of businesses being 
supported in-house. 
 

Stakeholder Engagement: 

• Number of engagements with 
stakeholders to generate 
procurement opportunities for 
businesses. 
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procurement opportunities 
for businesses. 

• Number of contracts with 
stakeholders to generate 
employment opportunities 
for Indigenous job 
seekers. 

 

Due date: 

The report is to be emailed to 
the Customer Contract 
Manager on the second 
Monday after the end of each 
quarter (Jan-Mar, Apr-Jun, Jul-
Sept, Oct-Dec). 

• Number of engagements with 
stakeholders to generate 
employment opportunities for 
Indigenous job seekers 

 

 

 

Due date:  

The report is to be emailed to the 
Customer contract manager on the 
last day of the following month after 
the reporting period (31 July and 31 
January). 
 

 

 

Table C.A.2 (d.2) – Reports 

Annual Report (multi-media 

and stakeholder surveys) 

Remove current text in its 

entirety.  

Description of Contract Changes 

As reflected in the contract changes above. 
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Signed for and on behalf of the National Indigenous Australians Agency 

Customer’s Contract Manager  

Name:  

Signature: 

Date: 12 June 2025 

Signed for and on behalf of Northern Territory Indigenous Business Network 

Supplier’s Contract Manager  

Name:  

Position: General Manager 

Signature: 

Date: 11 June 2025 
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