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The Remote Jobs and Economic Development (RJED) program’s MEL Framework was developed to inform all monitoring, evaluation and learning activities throughout the life of the program and provide a structured approach to evaluation, driving a culture of continual improvement. The Theory of Change, Program Logic and Key Evaluation Questions (KEQs) are three key components of the broader MEL Framework for the RJED program, outlining the aims of the program, the expected outputs and outcomes, the inputs needed to create change and the key questions that will guide future evaluations of the RJED program.
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RJED Theory of Change
A Theory of Change describes the change a program aims to create. It links a program’s outcomes and activities to explain how and why the desired change is expected to occur. A Theory of Change helps to understand what a program’s success should look like when it is being monitored and evaluated.
	Broader System of Support
	What is the current context that required a new course of action?
	How will RJED address current needs?
	What other enablers are required to support RJED success?
	What outcomes will RJED achieve?
	What is the expected change from RJED over time?

	Establishing partnerships across the system takes time, which must be accounted for when developing program timelines. To maximise impact, partnership with providers of broader system supports are needed to address all barriers to employment effectively. This includes providers of:
· Education and training – The education system needs to better engage remote students to ensure successful pathways to employment. Remote schools should connect with employment programs and services, and appropriate wrap-around services should be locally available to support individuals in training and upskilling. 
· Local governance and community support – Effective local governance is required to help government and employment providers agree place-based priorities. Family and community willingness to engage in the program is essential.
· Housing and health services – Stable housing and accessible health services are required for participants to be able to train and pursue work opportunities.
· Infrastructure – Having appropriate digital infrastructure, as well as well maintained roads and access to clean water is foundational for the socioeconomic development, enabling program participants.
	Thin labour markets in remote regions of Australia present significant challenges for providing meaningful employment and fostering economic development, as there are often insufficient job opportunities for every person in remote regions who wishes to work. Where there are job opportunities, there is often a mismatch between the skills required and the skills of job seekers. 
In recent years, government investment through initiatives such as the Community Development Program (CDP) and the Remote Jobs and Communities Program (RJCP) has focused on employment services designed to help job seekers become job-ready. However, these programs had a broader scope and achieved limited success.
RJED is a novel approach in which the government invests directly in creating jobs that:
· Respond to the needs and priorities of remote communities;
· Support individuals in overcoming barriers to work, particularly through flexible job structures;
· Build trust between local employers and remote communities.
For remote communities, cultural obligations and caring responsibilities demand substantial effort and have the potential to translate into viable paid employment opportunities. 
The lack of flexible job options and the failure to recognise many cultural activities as ‘real jobs’ in the past has exacerbated the disconnect between available workforce capabilities and community needs.
Factors such as the nature of available job opportunities, insufficient specific skill sets, safety concerns, and inadequate wraparound support collectively contribute to the inappropriate social and economic outcomes in remote areas. These issues further hinder the Commonwealth, states, and territories in achieving Closing the Gap targets.
This context underscored the necessity for new remote employment solutions, a topic that was central to discussions at the 2022 Remote Employment Roundtable. 
	Following extensive community consultation and lessons learned from previous trials, RJED will focus on creating new job opportunities for people in remote communities. This will be achieved by:
· Collaborating with remote communities to identify local needs and priorities and remote skills gaps.
· Providing RJED funding to incentivise employers to create flexible opportunities that acknowledge and respect local cultural obligations and responsibilities.
· Providing grant funding for assets and equipment that will enable these new roles.
· Ensuring that individuals receive fair wages and conditions for their work.

	To support a successful RJED implementation process the following elements will need to be considered:
· Remote communities will need to be consulted to ensure the new job opportunities are created for community benefit.
· Streamlined application process for employers and additional support to ensure there is an equitable distribution of RJED funding across communities and geography.
· RJED employer capacity to deliver the program, and the extent to which NIAA can support them.
· Individuals understand their work rights and financial literacy, in addition to job-specific training and support, to become ‘job-ready’ with the necessary skills and capacity to secure and sustain meaningful employment.
· Individuals can access ongoing, sufficient and appropriate wraparound support while employed to aid retention. 
	RJED will improve remote employment outcomes by:
· Providing funding for local employers that contributes to new job creation (a total of 3,000 new jobs over three years), and other funding to invest in asset acquisition and support to help RJED employers offer jobs to local people in remote communities;
· Providing an opportunity to meet local demands by supplying the skills required through RJED employers, thereby reducing reliance on Fly In, Fly Out (FIFO) workers.
· Promoting community development through addressing skills gaps as identified by governments and communities, and supporting activities that the communities deem important. 
· Promoting individuals’ growth through local wealth generation and delivering higher incomes for people in community; and
· Supporting individuals to acquire jobs that are meaningful and enable further upskilling and career development.
Overall, this will improve the economy and wellbeing of individuals, and their families and communities. 
	RJED will drive economic growth in remote regions through the creation of jobs that are valued by individuals, communities’ and the wider system.
RJED will improve remote employment outcomes by transitioning individuals from income support to ongoing employment. 
The evidence from RJED monitoring and evaluation activities program will be used to inform larger-scope remote employment programs.
The successful implementation of larger-scope remote employment programs, with appropriate relationship-driven system supports, will drive improved economic outcomes, including progress towards Closing the Gap targets 7 and 8.
Positive economic outcomes, including workforce markets, will improve progress towards other Closing the Gap targets for First Nations Peoples in remote communities.
RJED’s approach to embedding community partnerships in the design and implementation of the program will also contribute to a transition to community-controlled services. 




RJED Program Logic
A Program Logic details the resources and activities involved in delivering a program or initiative to achieve the outcomes set out in the Theory of Change. 
	Assumptions
	Inputs
	Activities
	Outputs
	Short/Medium Term Outcomes
	Long Term Outcomes
	Impact

	1. NIAA has sufficient staff, data collection systems and supporting program documentation to implement the RJED program. 
2. Grants abide by Grant Opportunity Guidelines and RJED applicants sufficiently demonstrate community engagement to identify jobs and supporting capital investment. 
3. Jobs that are ‘flexible’ are ones that are part-time, casual or full-time that take into account community rhythms (i.e. sorry business, men’s business, etc.).
4. Individuals who are employed through RJED are ‘job-ready’.
5. Employers have the capacity to implement jobs and satisfy grant agreement contractual requirements.
6. Community members are encouraged and supported to access RJED employment opportunities.
7. RJED jobs are effectively new jobs rather than filling in existing positions (note with exception of continuing CDP trial or other trials’ positions).
8. IDS principes are meaningfully incorporated within the design of RJED.
9. Greater economic participation brings an increase in material and non-material living standards.
10.  Program success is able to be attributed, noting that long term impacts are difficult to attribute due to multiple factors.
11. Community satisfaction with RJED program increases community will to take a greater role in program design.
*Material wellbeing refers to improved pay and working conditions, leading to better quality of life
	Remote Jobs and Economic Development (RJED) program

	
	Program Inputs
· Commonwealth Government has invested over $950 million, which includes funding for the Community Jobs and Business fund for capital investment.
· Department funding for staff – RJED and RO.
	RJED Applicants/Employers
· RJED applicants work in partnership with community to identify jobs that reflect local priorities and apply for the RJED creation grant.
AND
· Identify capital, equipment, and other capability requirements to support job creation – Community Jobs and Business Fund (CJBF).

If successful
· RJED applicants receive grant funding to create jobs and CJBF (if applicable).
· RJED employers create job roles that are flexible to meet community needs. 
	Individual Participants
· Individuals apply for RJED employment opportunities.
	RJED Employers
· RJED employers employ community members through 6,000 new jobs.
· RJED employers purchase capital equipment through CJBF.

	Individual Participants
· Increase in employment among community members.
· Increase in pay for individual participants.
· More people engage in jobs with fair conditions.
· Improved work experience and skills for individual participants.
RJED Employers
· Increased capacity for RJED employers to deliver services to address community priorities.
Community 
· Community develops stronger social norms around employment with increasing community motivation to seek employment.
· Increase in ser vices that meet community-needs are highly values in the community and align with cultural activities and priorities.
	Individual Participants
· Individual participants improve their job prospects for future jobs.
· Individual participants become role models for their families and attain economic empowerment
Community 
· Increased sustainable/ongoing employment in the communities.
· RJED contributes to greater economic development in the communities.
· Enhanced community satisfaction with RJED encourages greater involvement in place-based decision-making. 
	Individual Participants
· Individual participants and their families experience enhanced socio-economic and wellbeing as a result of greater economic empowerment, improving the attainment of Closing the Gap targets 7 and 8.
Employers
· Increased employment of local workers, reducing the reliance on FIFO workers.
Community
· Stronger community involvement in remote employment program delivery supports moves to place-based governance, encouraging self-determination. 

	
	
	
	· NIAA works with RJED applicants to establish data collection and monitoring. 
	· 
	
	
	

	
	Collaborative Inputs
· Input from communities to identify priorities and inform RJED investments.
· First Nations Reference group (FNRG) to inform program design.
· Collaboration with whole of government partners to leverage partnerships and avoid duplication
	
	· 
	· 
	· RJED monitoring, evaluation and learning reports assist ongoing community planning and informs the design and implementation of other initiatives.
· High-quality data collected provides a strong evidence base to inform/influence the future state of RJED and / or other remote employment programs.

	
	
	
	· 
	· NIAA collects and analyses data on RJED performance.
· Collaboration with whole of government partners to leverage partnerships and avoid duplication.
	

	
	
	Indigenous Data Sovereignty (IDS) principles are applied where suitable, in recognition of government processes. In recognition of government processes. In practice, this will be done according to the Australian Government’s Framework for Governance of Indigenous Data.
	· 
	· Accessible data enables enhanced data sharing with other services.
	· Enhanced data sharing strengthens partnerships between service providers and employers in community.
	· Successful application of IDS in RJED encourages approach in future Commonwealth programs.
· RJED data sharing model contributes to creating a more cohesive system support network. 




RJED Key Evaluation Questions (KEQs)
This framework outlines the overarching key questions that will guide future evaluations of the RJED program, as well as their supporting research questions. It also outlines the measures that will be utilised to answer these questions and the planned sources of data.  
	[bookmark: _Toc167987887]Indicator
	Measure(s)
	Monitoring/Evaluation/Monitoring and Evaluation
	Project Plan Data Source
	Comments/Contextual Information for M&E Activities

	KEQ 1: RJED Design - Is the design of RJED appropriate for supporting delivery of the intended outcomes?

	1.1: To what extent is RJED suitable and relevant to respond to the employment needs and opportunities in remote communities?

	RJED jobs demonstrate alignment with community priorities and employment needs
	Stakeholder views around alignment of jobs with local employment needs
	Interim and Full Evaluation
	3.5 Primary Data Collection
	Linked with intended RJED outcome: create jobs that are meaningful and valued by communities

Did this job exist previously in the community, if so, why did it cease, if not has funding been previously sought for this job?

	Clarity of RJED program objectives and expectations
	Stakeholder views on clarity of RJED objectives
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	1.2: How well does RJED align with other initiatives in remote communities with the aim of harnessing job creation opportunities?

	Alignment of RJED design with broader strategic context
	Stakeholder views on RJED program design
	Interim and Full Evaluation 
	3.5 Primary Data Collection
	

	Integration with existing programs
	Collaborative partnerships established between RJED and other existing programs
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	1.3: To what extent is RJED design evidence informed?

	Extent to which RJED design is based on best practice
	Alignment of RJED design with best practice in community-led programs?
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Extent to which RJED design responds appropriately to monitoring, evaluation and learning outcomes.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	KEQ 2: RJED Implementation – Has RJED been implemented as intended?

	2.1: To what extent is RJED being implemented as intended

	Extent to which RJED employer spending is consistent with program objectives and funding agreement
	RJED Job Creation funding supports wages being paid correctly at relevant award 
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	CJBF grants are expended on approved equipment, operational costs and infrastructure as set out in the funding agreement
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	CJBF expenditure supports employment
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Amount and proportion of RJED grant funds expended on:
     i. equipment
    ii. operational costs
   iii. infrastructure
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Extent to which RJED employer reporting meets requirements 

	Number and proportion of RJED employers meeting quarterly reporting requirements 
          i. accuracy, timeliness, adequate level of detail provided
	Monitoring, Interim and Full Evaluation
	3.4 RJED Employer Reports
	

	
	Number and proportion of RJED employers meeting bi-annual reporting requirements
          i. accuracy, timeliness, adequate level of detail provided

	Monitoring, Interim and Full Evaluation
	3.3 IAS Online Performance Reports
	

	Extent of RJED employer’s consultation with community on identification of RJED jobs  
	Stakeholder views on extent of consultation with community prior to submitting grant applications
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Community input was appropriately reflected in grant applications and approvals
	Interim and Full Evaluation
	3.2 Application portal
	

	[bookmark: _Hlk221795227]2.2: To what extent has RJED reached its intended participants?

	Extent of individual engagement with RJED funded jobs
	Total number and proportion of created RJED jobs filled by RAES participants.
          i. Age range, long term unemployed, Indigeneity etc.
	Monitoring, Interim and Full Evaluation
	3.4 RJED Employer Reports & RAES caseload data
	

	
	Number of times an individual RJED job has been advertised in the last quarter.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Number of applications received for each time an individual RJED job has been advertised in the last quarter
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Number of interviews conducted for each individual RJED job advertised in the last quarter
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Distribution of RJED grants reflects relative population needs
	Characteristics of RJED employees by RAES participants, by age, employment status, Indigeneity, etc.
	Interim and Full Evaluation
	3.4 RJED Employer Reports, 3.3 IAS Online Performance Reports, 3.5 Primary Data Collection, RAES caseload data & Other sources
	

	2.3: To what extent are RJED jobs meeting quality standards, including cultural appropriateness?

	Employee satisfaction with the cultural safety of the RJED workplace environment
	Average employee perception out of 5 of the cultural safety of their jobs and work environment
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	2.4: What is working well or less well, and what factors and conditions are contributing to or inhibiting RJED achieving its intended outcomes?

	Opportunities for improvements to RJED implementation and governance
	Stakeholder views on key implementation challenges.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Areas of success in RJED implementation and governance
	Stakeholder views on key implementation successes.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Integration of progressive improvements to RJED design into the program
	Stakeholder views on improvements to RJED design
	Interim and Full Evaluation 
	3.5 Primary Data Collection
	

	Key RJED implementation enablers and barriers
 
	Stakeholder views on key implementation enablers and barriers.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	What challenges and/or changes have grantees experienced during the reporting period.

	Monitoring, Interim and Full Evaluation 
	3.3 IAS Online Performance Reports
	

	Extent of linkage between RJED & RAES providers
	Number and proportion of RJED jobs filled with RAES provider engagement.
	Monitoring, Interim and Full Evaluation 
	3.5 Primary Data Collection
	ESS functionality may also provide data on this (new RJED Vacancy option to be implemented in ESS early 2026)

	
	Stakeholder views on key on extent of collaboration between RJED and RAES providers
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	KEQ 3: Efficiency and Program Costs – Is RJED efficient and cost effective?

	3.1: Have activities and outputs been produced with minimum resources?

	The level of administrative burden experienced by employers in relation to management of RJED employment arrangements
	Average hours spent each week on administrative tasks related to employment of RJED individuals by RJED employers.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Average hours spent each week on administrative tasks related to RJED grant application and administration by RJED employers.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Improvements in RJED cost efficiency and cost effectiveness
	Stakeholder views on ways to improve the efficiency or cost effectiveness of RJED
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Total value of Job Creation grants awarded to RJED employers
	Monitoring, Interim and Full Evaluation
	3.2 Application portal
	

	
	Total value of CJBF grants awarded to RJED employers
	Monitoring, Interim and Full Evaluation
	3.2 Application portal
	

	
	Job Creation cost per:
          i. RJED employer
         ii. RJED individual
        iii. RJED job opportunity
	Monitoring, Interim and Full Evaluation
	3.2 Application portal
	

	
	CJBF cost per:
          i. RJED employer
         ii. RJED individual
        iii. RJED job opportunity
	Monitoring, Interim and Full Evaluation
	3.2 Application portal
	

	Timeliness and efficiency of grant approval and implementation processes
	Median number of business days between grant approval and activity start date.

	Monitoring, Interim and Full Evaluation 
	3.2 Application portal
	

	
	Median number of business days for grant approval.
	Monitoring, Interim and Full Evaluation 
	3.2 Application portal
	

	
	Median number of business days between grant activity starting and filling the job.
	
Interim and Full Evaluation
	3.2 Application portal & 3.4 RJED Employer Reports
	

	
	Number and proportion of CJBF grant applications approved
	Monitoring, Interim and Full Evaluation 
	3.2 Application portal
	

	
	Number and proportion of job creation grants applications approved
	Monitoring, Interim and Full Evaluation 
	3.2 Application portal
	

	3.2: How cost effective is RJED compared to other remote job creation programs?  

	Cost effectiveness of the RJED program
	Average dollar value of grant expenditure for each RJED job created
	Monitoring, Interim and Full Evaluation
	3.4 RJED Employer Reports & RAES caseload data
	

	
	Average dollar value of grant expenditure for each sustainable RJED job created
(i.e. Employed for 12, 26, 52 weeks)
	Monitoring, Interim and Full Evaluation
	3.4 RJED Employer Reports & RAES caseload data
	

	3.3: To what extent do the benefits of RJED outweigh the costs?

	The economic and social benefits of the program compared to its costs
	RJED economic and social benefits
	Full Evaluation
	Multiple & Cost-effectiveness analysis
	

	
	Total RJED costs
	Full Evaluation
	Multiple & Cost-effectiveness analysis
	

	KEQ 4: Outcomes - Is RJED achieving it’s intended outcomes?

	4.1: How effectively is RJED achieving it’s intended outcomes?

	Impact on RJED individual skills, knowledge, confidence, and motivation
	Average RJED individual perception (out of 5) on their job readiness
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Average RJED individual satisfaction (out of 5) with employer training
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Extent to which Traditional Knowledge transfer has occurred
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Share of RJED individuals who undertook and completed training and certifications as part of their RJED job
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Types of training provided by:
     i. Employers
    ii. RAES Providers
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Types of ongoing support by:
     i. Employers
    ii. RAES Providers
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Stakeholder views on impact of RJED skills, knowledge, confidence, and motivation levels
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Extent of impact of RJED on families and communities
	Stakeholder views on the impact of RJED on their community
	Interim and Full Evaluation	
	3.5 Primary Data Collection
	

	Level of improvement in financial circumstances and quality of life of RJED individuals 

	Average rating (out of 5) of impact of quality of living since starting employment
	Interim and Full Evaluation
	Primary Data Collection
	

	Usage of RJED data to support local decision making
	Usage of RJED data held by NIAA and published in accordance with relevant internal data policies and best-practice in data management.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Stakeholder views on extent to which RJED data supports local decision-making.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Opportunities for improvements to RJED outcomes and impact
	Stakeholder views on ways to improve the outcomes of RJED
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Impact of RJED on local employer attitudes, capability and capacity
	Average Employee rating (out of 5) of impact of RJED on improving employer attitudes, capability and capacity with respect to local remote employment.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Stakeholder views on impact of RJED on improving employer attitudes, capability and capacity with respect to local remote employment.
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Participant stories
	Organisation success stories or barriers and challenges as identified over the reporting period 
	Monitoring, Interim and Full Evaluation
	3.3 IAS Online Performance Reports, News Stories & Case Studies.
	

	4.2: What does RJED employment look like?

	Number and type of jobs created under the RJED program, including breakdown of full-time, part-time and casual
	Number of employers that have received RJED funding
	Monitoring, Interim and Full Evaluation
	3.2 Application portal
	

	
	Number and proportion of approved RJED positions that have been filled by an eligible employee.
	Monitoring, Interim and Full Evaluation
	3.4 RJED Employer Reports 
	

	
	Number and proportion of RJED individuals by employment type 
           i. full-time/ part-time/ casual/ seasonal
          ii. RAES Region
         iii. Industry
	Monitoring, Interim and Full Evaluation
	3.4 RJED Employer Reports
	

	
	Characteristics of employers that have received RJED funding (ownership/size/industry)	
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	Duration of RJED individuals’ employment
	Average hours worked by:
           i. full-time RJED individuals each month across the last quarter
          ii. part-time RJED individuals each month across the last quarter
         iii. casual RJED individuals each month across the last quarter
         iv. seasonal RJED individuals each month across the last quarter.
	Monitoring, Interim and Full Evaluation
	3.4 RJED Employer Reports
	

	
	Length of continuous employment of RJED individual.
	Monitoring, Interim and Full Evaluation
	3.4 RJED Employer Reports
	

	Extent to which RJED jobs represent meaningful employment
	Proportion of RJED jobs which provide suitable access to leave entitlements
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Proportion of RJED jobs which provide predictable and sufficient working hours,
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Proportion of RJED jobs which provide sufficient flexibility, for example ability to maintain/manage community and family responsibilities alongside employment
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Proportion of RJED employees with awareness of workplace rights
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	
	Proportion of RJED employees with high levels of trust in employer/employee relationships
	Interim and Full Evaluation
	3.5 Primary Data Collection
	

	KEQ 5: RJED Impact on Remote Communities - Is RJED contributing to change in remote communities?

	5.1: Have there been any unintended impacts?

	Types of unintended impact of the RJED program
	Stakeholder views on positive or negative unintended impacts of the program
	Full Evaluation
	3.5 Primary Data Collection

	

	5.2: To what extent is RJED sustainable?

	Adaptability of RJED program to emerging community needs and priorities
	Stakeholder views on adaptability of RJED to future community needs and priorities.
	Full Evaluation
	3.5 Primary Data Collection
	-

	Capacity and willingness of stakeholders to sustain RJED
	Average likelihood (out of 5) to continue participating in RJED
	Full Evaluation
	3.5 Primary Data Collection
	

	
	Stakeholder views on capacity and willingness to continue RJED
	Full Evaluation
	3.5 Primary Data Collection
	

	Scalability, adaptability, and replicability of RJED program to other contexts
 
 
	Stakeholder views on adaptability of RJED program
	Full Evaluation
	3.5 Primary Data Collection
	

	
	Stakeholder views on replicability of RJED program
	Full Evaluation
	3.5 Primary Data Collection
	

	
	Stakeholder views on scalability of RJED program
	Full Evaluation
	3.5 Primary Data Collection
	

	Longer term impact of RJED on labour force participation and economic capacity in remote communities
	Labour force participation rate in remote communities 
	Full Evaluation
	3.5 Primary Data Collection / Secondary data
	

	
	Longer term impact of RJED on labour force participation and economic capacity in remote communities
	Full Evaluation
	3.5 Primary Data Collection / Secondary data
	

	5.3: What learnings or experiences from RJED informed improved outcomes from similar or adjacent programs?

	RJED learnings enabled improvements in similar or adjacent programs
	Stakeholder views and reflections on transfer of program learnings
	Full Evaluation
	3.5 Primary Data Collection
	

	5.4 What impact is RJED having on the quality and quantity of services in the community?

	Quality and quantity of services in 
the community

	Average perception of service quality in the community (out of 5)
	Interim & Full Evaluation
	3.5 Primary Data Collection
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