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OFFICIAL:Sensitive
Morning ,
I have attached the Information Guide on varying a project agreement. 
Both changing the project end date and payment schedule require a formal variation.
 
Moving the payment to a different financial year will require a new Approval to Commit and a
Brief.
 
Regarding the WorkPlan, a template was provided to NATSIHA – see email attached.   Not sure if
they have used this template in their submission to you.
 
Thanks

 
 
 

Senior Agreement Manager
Grants Management Unit – Canberra
Program Performance and Delivery Group
National Indigenous Australians Agency
 
p  
e. @official.niaa.gov.au
 

From:  (Protected) @niaa.gov.au> 
Sent: Wednesday, 8 March 2023 1:22 PM
To: @official.niaa.gov.au>
Cc:  (Protected) @niaa.gov.au>
Subject: re: Inquiry 4-HBIG4U4 NATSIHA contract [SEC=OFFICIAL:Sensitive]
 

OFFICIAL: Sensitive
Hi ,
 
I hope you are well.
 
We met with NATSIHA today, and have discussed aspects of its capability and capacity grant for its
establishment.
 
As you know, the next milestone payment was due for release in January 2023. NATSIHA have
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provided its performance reporting, as required. However they have flagged that its expenditure
to date is not significant enough for them to require release of this currently due payment. To this
end, they are considering the options of:
 

1. Extending the existing contract by 6 months so that the current payment due can be
released at the end of the existing contract term.

a. Can this be done via a simple exchange of letters (emails) or contract variation? Or is
the process for extension of the contract more complex?

 
2. NIAA recommending to the delegate to release the funds, following amendments to the

work plan submitted as part of its performance reporting to clarify progress via traffic
lights, a narrative around progress and delays / barriers to progress and an indication of
where each work plan task is complete / in progress etc.

 
At this stage, we believe its likely NATSIHA have a preference for option 1.
 
We’d be most grateful for advice on the requirements to action option 1, noting whether a simple
exchange of letters or contract variation is possible to execute such an extension.
 
Many thanks in advance.
 

 | Adviser

National Housing Policy Team| Housing and Infrastructure Branch | Social Policy and Program Group 
National Indigenous Australians Agency
p. 
e @niaa.gov.au
Ngunnawal Country |
Charles Perkins House | 16 Bowes Place Phillip ACT 2606 | GPO Box 2191 Canberra 2601
w. niaa.gov.au  w. indigenous.gov.au

PLEASE NOTE:  I work Part Time Hours: Mon – Wed inclusive.

 

 
The National Indigenous Australians Agency acknowledges the traditional owners and custodians of country
throughout Australia and acknowledges their continuing connection to land, waters and community. We pay
our respects to the people, the cultures and the elders past, present and emerging.

 

               

 
 
______________________________________________________________________ 
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IMPORTANT: This message, and any attachments to it, contains information 
that is confidential and may also be the subject of legal professional or 
other privilege. If you are not the intended recipient of this message, you 
must not review, copy, disseminate or disclose its contents to any other 
party or take action in reliance of any material contained within it. If you 
have received this message in error, please notify the sender immediately by 
return email informing them of the mistake and delete all copies of the 
message from your computer system. 
______________________________________________________________________
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