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About Social Ventures Australia 

Social Ventures Australia (SVA) works with innovative partners to invest in social change. We help to 

create better outcomes for disadvantaged Australians by bringing the best of business to the for 

purpose sector, and by working with partners to strategically invest capital and expertise. SVA Impact 

Investing introduces new capital and innovative financial models to help solve entrenched problems. 

SVA Consulting partners with non-profits, philanthropists, corporations and governments to 

strengthen their capabilities and capacity to address pressing social problems.  
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List of Abbreviations 
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Executive Summary 

 

About the Minyumai IPA 

Minyumai is a 2,164 hectare freehold property of largely uncleared native forest, woodland and 

wetland habitats on the far north coast of NSW. The land was handed back to the traditional owners 

of the land, the Bandjalang clan, on 16 April 1999 by the Indigenous Land Corporation (ILC) and is 

managed by the Minyumai Land Holding Aboriginal Corporation (MLHAC). The Minyumai IPA was 

declared in August 2011. 

Over the last five years an estimated 24 Bandjalang have been employed as Rangers. They protect 

and conserve Minyumaiôs threatened plants and animals and their habitats through weed, feral animal 

and fire management work. 

 

Impact of the Minyumai IPA 

 

Over the last five years, the Minyumai IPA has produced a wide range of social, economic, cultural 

and environmental outcomes. 

The most significant outcomes for Rangers and Community members relate to better caring for 

country and strengthening their connection to country. The ability to leverage the IPA for additional 

funding and economic opportunities, most notably, the Firesticks Project, has also been critical. 

Government has experienced a range of outcomes, including more skilled Indigenous people and 

improved engagement with community. NGO and Research partners have benefitted as well from 

deeper relationships with community and being better able to meet their core objectives.  

Insights 

¶ The Minyumai IPA has provided an opportunity for the Bandjalang clan to re-engage with 

culture and language through country 

¶ Through land and fire management work, Bandjalang Traditional Owners have seen the 

restoration of native plants and animals that were thought to have been lost. Their return 

serves as a powerful reminder of the resilience of the Bandjalang people and enables 

them to better understand themselves, their culture, and their place in the world 

¶ The IPA programme has demonstrated success where many other initiatives have failed 

by aligning the interests of Indigenous Australians and the mainstream 

¶ Other key factors for success are the presence of a passionate and committed community 

with a strong cultural connection to the land and the collaborative partnership developed 

with the Firesticks Project 

In the spotlight: Simone Barker, Director, Minyumai Land Holding Aboriginal Corporation 

ñThe IPA helps us keep things the way they were. It protects [the land]." 

Simone is a Director at Minyumai. She and the other Rangers and Directors of MLHAC are united 

by the late Elder Lawrence Wilsonôs vision of restoring the country to health and are actively 

managing the land according to Geeng, which means respect of country, ancestors, elders and 

young people who one day will be the elders. 
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Financial proxies have been used to approximate the value of these outcomes. The social, economic, 

cultural and environmental value associated with the outcomes was estimated to be $1.4m for FY11-

15. 

During this period, $0.9m was invested in the programs, with most (~90%) coming from Government 

and the remainder from NGO partners and Foundations and Trusts. 

 

Figure E.1 ï Value of social, economic, cultural and environmental outcomes created by stakeholder, FY11-15 

 

In the spotlight: Daniel Gomes, Coordinating Ranger 

ñWhen we burned this area, I didnôt think the native plants would come back but they did. I couldnôt 

believe it... When I see these changes, I feel proud.ò 

Daniel grew up hearing the late elder Lawrence Wilson tell stories of the native plants and animals 

that used to inhabit Minyumai. He worried they would never return. 

He has been working on country for the last 15 years, often in his spare time and most recently as 

a Coordinating Ranger, and is starting to see his land and fire management work pay off. The 

return of the native plants isnôt just ecological to him. It is intimately connected with his sense of 

self, locating him in his culture and ancestry, and serves as a powerful symbol and reminder of the 

resilience of the Bandjalang people. 

Social Return on Investment (SROI) 

The Minyumai IPA delivered an SROI 
ratio of 1.5:1 based on the investment 

and operations of FY11-15. 

That is, for every $1 invested, 
approximately $1.5 of social, economic, 

cultural and environmental value has 
been created for stakeholders 
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About this project 

The Department of the Prime Minister & Cabinet (PM&C) commissioned Social Ventures Australia 

(SVA) Consulting to understand, measure and value the changes resulting from the investment in the 

Minyumai Indigenous Protected Area in New South Wales (NSW). This analysis is part of a project 

that considers five IPAs across Australia including Birriliburu and Matuwa Kurarra Kurarra in Western 

Australia (together forming one analysis), Girringun in Queensland and Warddeken in the Northern 

Territory. The Social Return on Investment methodology was used to complete this analysis. 

The analysis involved 19 consultations with stakeholders of the Minyumai IPA including five Rangers, 

six Community members, two Government, two Land councils, two NGO partners, one Corporate 

partner and one Research partner. 

Recommendations 

Suggested recommendations derived from this analysis have been provided to the management 

team. 

Consolidated Report  

A corresponding report has also been developed by SVA Consulting titled, Consolidated report on 

Indigenous Protected Areas following Social Return on Investment analyses, which includes key 

insights from this analysis alongside the analyses of three other IPAs. That report is available on the 

PM&C website.  

  

In the spotlight: Kesha Wilson and Belinda Gomes, Casual Rangers 

ñWe just want do more; learn more.ò 

Prior to working on country, Kesha and Belinda werenôt sure if they would like working in the bush. 

Now they love it and have been involved in burns with high commercial value such as a hazard 

reduction burn at Coffs Harbour Airport. They want to do more work but are limited by the amount 

of funding available. 

Nevertheless they continue to brainstorm where else they can apply their skills. Community 

members describe their relentless enthusiasm as inspirational. 
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1 Introduction 
1.1 Project objective 

PM&C commissioned SVA Consulting to 

understand, measure or estimate and value the 

changes resulting from the investment in the 

Minyumai IPA in NSW. This analysis is part of a 

project that analyses five IPAs across Australia 

including Birriliburu and Matuwa Kurarra Kurarra in 

Western Australia (together forming one analysis), 

Girringun in Queensland and Warddeken in the 

Northern Territory. The SROI methodology was 

used to complete this analysis. The analysis will 

enable PM&C to understand the social, economic, 

cultural and environmental outcomes created by 

the Minyumai IPA for stakeholders and to inform 

the future policy direction of the IPA programme. 

1.2 Project scope 

The scope of the current analysis represents a SROI of the Minyumai IPA for a five year period 

between July 2010 and June 2015. This period is the time from the beginning of the first financial year 

following the commencement of consultation to establish the IPA to the end of the 2015 financial year. 

There are two forms of SROI analysis outlined in the SROI Guide1, a forecast SROI and an evaluative 

SROI. A forecast SROI makes a prediction about what will happen and is informed by stakeholder 

consultation and other research. An evaluative SROI looks back to assess the value created as a 

result of an investment. This analysis is most similar to an evaluative SROI, in that it forms a judgment 

on the value created by the Minyumai IPA over time. However, due to the limited data available for 

comparison, this analysis has been less rigorous than an evaluative SROI.  This SROI looks back in 

time and takes account of the available evidence from past performance and, where appropriate, from 

project social values. In line with Social Value principles, it is informed by stakeholder consultation. 

The analysis involved 19 consultations with stakeholders of the Minyumai IPA including five Rangers, 

six Community members, two Government, two Land councils, two NGO partners, one Corporate 

partner and one Research partner. A review of Minyumai Land Holding Aboriginal Corporation 

(MLHAC) financial and payroll data was also undertaken. The methodology for this analysis and 

interview guides are set out in the Methodological Attachment to this report.

                                                      
1 Social Value UK, The SROI Guide, 2012: http://socialvalueuk.org/what-is-sroi/the-sroi-guide 

Social Return on Investment 

SROI is an internationally recognised 

methodology used to understand, measure 

and value the impact of a programme or 

organisation. It is a form of cost-benefit 

analysis that examines the social, 

economic, cultural and environmental 

outcomes created and the costs of creating 

them. The Social Value principles are 

defined in the methodological attachment 

to this report. 

http://socialvalueuk.org/what-is-sroi/the-sroi-guide
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1.3 Report structure  

The structure of the report is set out below. 

¶ Section 1 (this section) introduces the analysis 

¶ Section 2 provides the context of the Minyumai IPA 

¶ Section 3 includes information about the methodology for this project 

¶ Section 4 describes the impact of the Minyumai IPA 

¶ Section 5 synthesises the findings and draws insights from the analysis 

¶ Section 6 contains details of the Appendices  
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2 Context 

2.1 Indigenous Protected Areas  

An IPA is an area of Indigenous owned or managed land or sea country that is formed when 

traditional owners voluntarily enter into an agreement with the Australian Government to manage their 

land with government support. The IPA programme was developed in the mid 1990ôs and supports 

Indigenous landowners to use land and sea management as a framework for employment and natural 

and cultural heritage conservation outcomes.2 

 

There are five key steps involved in establishing and maintaining an IPA: 

¶ Community and stakeholder consultation 

¶ Developing a Plan of Management 

¶ IPA Declaration 

¶ Implementing the Plan of Management 

¶ Monitoring, evaluation, reporting and improvement. 

An IPA can be declared after a consultation period has occurred and a Plan of Management 

developed. During the consultation period, Indigenous communities are supported by the Australian 

Government to consult with their communities and other stakeholders about whether an IPA is 

suitable for them.3 A Plan of Management is then developed which sets out how country, its cultural 

values and threats to these values will be managed. 

Once recognised by the Australian Government, IPAs form part of the NRS that seeks to protect 

Australiaôs biodiversity for the benefit of all Australians in line with international guidelines. As at 

November 2015, there were 72 dedicated IPAs across almost 65 million hectares accounting for more 

than 43% of the total area of the NRS.4 

The IPA programme is managed by the Environment Branch of the Indigenous Employment and 

Recognition Division within the Indigenous Affairs Group of the Department of the Prime Minister and 

Cabinet. Funding is provided through the Natural Heritage Trust under the National Landcare 

Programme which is administered by DoE, with $73.08 million allocated from 2013-14 through to 

2017-18.5

                                                      
2 PM&C, Working on Country and Indigenous Protected Areas programmes 2013-14 annual report, 2015: 
http://www.dpmc.gov.au/pmc-indigenous-affairs/publication/reporting-back-2013-14-working-country-and-indigenous-protected-
areas-programmes  
3 PM&C, Indigenous Protected Areas ï IPAs: https://www.dpmc.gov.au/indigenous-affairs/about/jobs-land-and-economy-
programme/indigenous-environment-branch/indigenous-protected-areas-ipas  
4 Ibid. 
5 PM&C, Indigenous Protected Areas: https://www.dpmc.gov.au/indigenous-affairs/about/jobs-land-and-economy-
programme/indigenous-environment-branch/funding-indigenous-land-and-sea-management-projects 

Goals of the IPA programme 

¶ Support Indigenous land owners to develop, declare and manage Indigenous Protected 

Areas on their lands as part of Australia's National Reserve System 

¶ Support Indigenous interests to develop cooperative management arrangements with 

Government agencies managing protected areas 

¶ Support the integration of Indigenous ecological and cultural knowledge with 

contemporary protected area management practices.  

http://www.dpmc.gov.au/pmc-indigenous-affairs/publication/reporting-back-2013-14-working-country-and-indigenous-protected-areas-programmes
http://www.dpmc.gov.au/pmc-indigenous-affairs/publication/reporting-back-2013-14-working-country-and-indigenous-protected-areas-programmes
https://www.dpmc.gov.au/indigenous-affairs/about/jobs-land-and-economy-programme/indigenous-environment-branch/indigenous-protected-areas-ipas
https://www.dpmc.gov.au/indigenous-affairs/about/jobs-land-and-economy-programme/indigenous-environment-branch/indigenous-protected-areas-ipas
https://www.dpmc.gov.au/indigenous-affairs/about/jobs-land-and-economy-programme/indigenous-environment-branch/funding-indigenous-land-and-sea-management-projects
https://www.dpmc.gov.au/indigenous-affairs/about/jobs-land-and-economy-programme/indigenous-environment-branch/funding-indigenous-land-and-sea-management-projects
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There are four key features of an IPA: 

¶ An open-ended consultation period in which Indigenous traditional owners can decide whether 

to proceed to IPA declaration or not, depending on their intentions for managing their country 

¶ Commitments made by Indigenous communities outlined in a Management Plan to manage 

their land and sea within the IPA are voluntary, rather than by statutory agreement with the 

Australian Government  

¶ Partnerships with various Government agencies, NGOs, corporates, research institutions and 

others are often formed to support capacity building and undertake joint activities within the IPA 

¶ IPAs can occur over sea country as well as on multi-tenure land including national park, local 

government reserves, private land and native title returned lands, under co-management 

arrangements 

2.2 About the Minyumai IPA 

Minyumai is a 2,164 hectare freehold property of largely uncleared native forest, woodland and 

wetland habitats on the far north coast of NSW. The IPA was declared in August 2011 and is 

managed under the International Union for Conservation of Nature (IUCN) Categories IV and VI as a 

protected area managed mainly for conservation through management intervention and for the 

sustainable use of natural ecosystems. 

Minyumai has been managed by the Bandjalang clan for tens of thousands of years. The land was 

formerly wetlands and the main route between coastal and inland camp sites. Indeed, the term 

Minyumai means ómain campô. 

During the early 20th century, the land was settled by dairy farmers who drained the land and used it 

for cattle grazing. After a period of low profitability, the now freehold land was acquired by the 

Indigenous Land Corporation (ILC) and handed back to the Bandjalang clan in 1999. The land has 

since been managed by the Minyumai Land Holding Aboriginal Corporation (MLHAC) which guides 

the strategic direction of the IPA on behalf of traditional owners. 

Today, Indigenous rangers look after Minyumai through funding provided by the Australian 

Governmentôs IPA programme as well as contract funding provided through the Firesticks project, 

which is delivered by the Nature Conservation Council and funded through the Australian Government 

Biodiversity Fund. During the five year period of investment covered by this analysis 24 Indigenous 

people, mostly traditional owners, worked on Minyumai through the IPA programme.  

There are five key features of the Minyumai IPA:  

¶ Minyumai is situated in regional New South Wales abutting the Bundjalung National Park, the 

Tabbimoble Swamp Reserve and freehold property which presents coordination challenges for 

land and fire management 

¶ Despite the relatively small size of the IPA at 2,164 hectares versus the average IPA size of 

approximately 900,000 hectares6, the IPA has high conservation significance with presence of 

both threatened plant and animals species as well as Endangered Ecological Communities 

(EECs) 

¶ Permanent ranger work is limited as there is no associated Working on Country (WoC) funding 

as with Girringun IPA in Queensland and Warddeken IPA in the Northern Territory 

¶ Nevertheless, through the IPA the Minyumai Rangers have formed a deep partnership with the 

Firesticks Project, which has provided them fire and land management training, equipment, and 

funding for contract fire and land management work and has allowed them to become a 

contract-ready fire management workforce in the region 

                                                      
6 Ibid. 
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¶ The IPA has provided an opportunity for the re-engagement of a community whose experience 

with colonisation has left it with significant loss of language and culture  

Table 2.1 and Figures 2.1 and 2.2 below describe the key activities and participants of the Minyumai 

IPA. 

Activities  Description 
Participants and key 

details (FY09-15) 

Ranger work 

(Indigenous 

Protected Area and 

the Firesticks 

Project)  

 

Provides employment and training for older and 

younger Bandjalang as rangers fulfilling 

standard ranger responsibilities to manage the 

environment (e.g. fire management, feral animal 

and weed control, monitoring threatened 

species), but also to support Bandjalang to take 

ownership of the management of natural and 

cultural values of their country. 

¶ 24 people 

employed as IPA 

rangers 

(approximately 

53% men and 47% 

women) 

¶ 15,957 ranger 

hours worked 

¶ $0.3m in salaries 

paid (gross) 

Table 2.1 ï Summary of activities  

 

Figure 2.1 ï Number of Minyumai Indigenous Rangers (referred to as Rangers throughout this report), FY11-15 



  

 11 
 This information is confidential and was prepared by SVA Consulting solely for the use of our client; it is not to be relied on by any third party without prior consent. 

 

Figure 2.2 ï Number of days worked by Minyumai Indigenous Rangers, FY11-15 

2.3 Investment (inputs) 

The investment included in an SROI analysis is a valuation of all the inputs required to achieve the 

outcomes that will be described, measured or estimated and valued. For the purpose of this SROI 

analysis, the investment includes the value of financial (cash) investment over the five year period 

between FY11 and FY15. No in-kind (non-cash) investments were found to be material. Total 

investment over the five years was approximately $0.9 million. 

Investment Summary 

Table 2.2 and Figure 2.3 include a summary of the investment for the Minyumai IPA.  

Stakeholder Total Notes 

Government  $812,636 

Includes funding from the IPA 

programme (93%), ILC (6%; FY13 

only), and National Parks and Wildlife 

Services (1%; FY13 only) 

NGO Partners $67,408 

Includes funding from the Firesticks 

project (100%; FY13 and FY15 only)  

Foundations and Trusts $6,800 

Includes funding from donations and 

sponsorship (87%; FY11 and FY13-

14 only) the Hoffman Foundation 

(13%; FY13 only)  

Total $933,291 
 

Table 2.2 ï Investment by stakeholder group, FY11-FY15 
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Figure 2.3 - Investment by stakeholder group, FY11-15
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3 Methodology for this project 

3.1 Understanding change 

An SROI analysis requires that the key changes 

are described, measured or estimated and 

valued. . It requires a balance between 

developing a hypothesis that can be tested on the 

one hand, and hearing the stories which emerge 

from stakeholder consultation on the other. SVA 

facilitated a theory of change workshop with 

PM&C to develop the theory of change for the IPA 

programme overall in order to define the key 

changes. The information from the workshop 

informed the focus of the research approach to 

ensure relevant data was collected from all key 

stakeholders. 

The theory of change developed during the 

workshop was subsequently refined to 

incorporate findings from the research and 

stakeholder consultations and tailored to ensure it 

adequately reflected the situation within the 

Minyumai IPA. 

Defining stakeholder groups  

Stakeholders are defined as people or organisations that experience change, whether positive or 

negative, or those who want to see change, as a result of the activity.7 For stakeholders to be 

included in an SROI, they must be considered material to the analysis. Materiality is a concept that is 

borrowed from accounting, whereby information is classified as material if it has the potential to affect 

the readersô or stakeholdersô decisions about the programme or activity. According to the SROI 

Guide, a piece of information is material if leaving it out of the SROI would misrepresent the 

organisationôs activities.8 

A preliminary list of stakeholders was developed by the management team of MLHAC, which was 

used as a basis for stakeholder consultation. Stakeholder consultations were later completed to test 

the materiality of changes experienced by those stakeholders. 

Based on this analysis, it was determined that there were five material stakeholder groups that 

experience outcomes as a result of the Minyumai IPA: 

1. Rangers  

2. Community members, including Indigenous traditional owners 

3. Government, including the Australian and New South Wales Governments 

4. NGO partners 

5. Research partners9 

 

                                                      
7 Social Value UK, The SROI Guide, 2012: http://socialvalueuk.org/what-is-sroi/the-sroi-guide 
8 Ibid 
9 A detailed outline of the basis for including and excluding stakeholders is included in the Methodological Attachment to this 
SROI report 

About theory of change 

A theory of change tells the story of change 

that takes place as a result of the activities 

of the organisation or program. It specifies: 

¶ The issue that the organisation or 

programme is seeking to address 

¶ The key participants in the activities of 

the organisation or the program 

¶ The activities that the organisation or 

programme deliver 

¶ The inputs required to generate the 

outcomes 

¶ The outcomes of activities that occur 

through the organisation or programme, 

for various stakeholders 

¶ The overall impact of these outcomes. 

 

http://socialvalueuk.org/what-is-sroi/the-sroi-guide
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Stakeholder consultations  

Stakeholders were consulted to identify and understand the relative importance of changes (or 

outcomes); consider how to prove and measure or estimate change; and consider how to value the 

outcomes. The consultation approach completed for this analysis involved a two-phased approach:  

¶ Phase 1: SVA and PM&C completed phone consultations, predominately with non-Indigenous 

stakeholders, prior to visiting on country in early October 2015. These consultations involved 

stakeholders identified by the MLHAC management team of during the initial kick-off meeting. 

These stakeholders were consulted to determine whether the Minyumai IPA had generated 

material changes for them, and to define the nature of those changes.  

¶ Phase 2: SVA and PM&C completed in-person consultations, predominately with Indigenous 

stakeholders, while on country within the Minyumai IPA and surrounding areas in mid-October 

2015 

An outline of completed stakeholder consultations is included in Table 3.1 below.  

Stakeholder group  
Participation in 

consultations 

Estimated total 

number of 

stakeholders 

Rangers 6 24 

Community members 5 50 

Government 2 N/A 

Land councils 2 3 

Non-Government Organisation (NGO) partners 2 2 

Corporate partners 1 1 

Research partners 1 1 

Total 
19 engaged through 

consultation  
81 

Table 3.1 ï Summary of stakeholder consultations 

The management team of MLHAC were involved in the verification of results at three main points:  

1. Stakeholder consultations ï through feedback on the theory of change;  

2. The measurement and valuation phase ï through feedback on the measurement or estimation 

approach and the calculation of the value of outcomes; and  

3. The reporting phase ï through feedback on the draft report. 

Research and analysis 

To complement the stakeholder consultations, desktop research and analysis was completed using 

MLHAC data as well as secondary research relating to land management and previous evaluations of 

aspects of the IPA programme. Key data sources used to supplement the stakeholder consultations 

are outlined in the Table 3.2 below. 
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Data source  
Use in the SROI 

analysis 

Dermot Smyth, Indigenous Protected Areas and ICCAs: Commonalities, 

Contrasts and Confusions, 2015  

Background 

information 

Dermot Smyth, Caring for Country: An Indigenous Propitious Niche in 21st 

Century Australia, 2014 

To inform Ranger 

and Community 

member outcomes   

PM&C, Working on Country and Indigenous Protected Areas programmes, 

2013-14 

To inform section 2 

of this report 

Urbis, Assessment of the social outcomes of the Working on Country 

program, 2012 

Background 

information 

The Allen Consulting Group, Assessment of the economic and employment 

outcomes of the Working on Country program, 2011 

Background 

information 

Garnett and Sithole, Healthy Country, Healthy People: Sustainable Northern 

Landscapes and the Nexus with Indigenous Health, 2007 

To inform Ranger 

and Community 

member outcomes   

Putnis, Josif and Woodward, Healthy Country, Healthy People: Supporting 

Indigenous Engagement in the Sustainable Management of Northern 

Territory Land and Seas, 2007 

To inform Ranger 

and Community 

member outcomes   

MLHAC, Annual Reports, 2011-15 
To inform section 2 

of this report 

Table 3.2 ï Data sources used to supplement consultation 

 

3.2 Measuring change 

The stakeholder outcomes included in the SROI represent the most significant consequences that are 

experienced by stakeholders as a result of the Minyumai IPA up to July 2015. The measures are 

estimates inferred through stakeholder consultation and other quantitative data. Wherever possible 

we have estimated the extent to which the outcomes have occurred through the use of quantitative 

data previously collected by the IPA or by other sources. The measures have also been deeply 

informed by stakeholder consultation. Throughout the data collection process, attention was paid to all 

possible consequences that arise as a result of the Minyumai IPA: intended and unintended, positive 

and negative.  

Defining the material outcomes for stakeholder groups is complex. When defining the material 

outcomes for each stakeholder group, an SROI practitioner must ensure that each outcome is unique 

or it would be considered double counting. This is difficult as the outcomes for each stakeholder group 

are necessarily related because they describe all of the changes experienced by the stakeholder. 

Outcomes also happen at different times throughout the period being analysed with different levels of 

intensity.  

These various factors were considered when identifying appropriate measures or estimates and 

indicators for a particular outcome or set of outcomes created through the Minyumai IPA.
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3.3 Valuing change 

Financial proxies 

Financial proxies are used to value an outcome. This is particularly important in SROI as it relates to 

the principle of valuing what matters. This means that there is a need to value outcomes even if there 

isnôt an existing market value.  

There are a number of techniques used to identify financial proxies and value outcomes. Importantly, 

within an SROI, the financial proxy reflects the value that the stakeholder experiencing the change 

places on the outcome. This could be obtained directly through stakeholder consultation, or indirectly 

through research. The financial proxies approximate the value of the outcome from the stakeholderôs 

point of view. Techniques for valuing outcomes are included in the Methodological Attachment to this 

report. 

SROI (Valuation) filters 

To present an accurate view of the value created through the Minyumai IPA, valuation filters (SROI 

filters) have been applied to different financial proxies. This is in accordance with the Social Value 

principle to not over-claim. Different techniques were used to identify the most appropriate filter for 

each of the outcomes, including SROI filter assumption categories, also included in the 

Methodological Attachment to this report. 

Consideration of the different SROI filters for this analysis is as follows: 

¶ Deadweight: Deadweight is an estimation of the value that would have been created if the 

activities from the programme did not happen. To estimate deadweight for the current analysis, 

stakeholder consultations and desktop research were completed to understand the context and 

nature of outcomes  

¶ Attribution: Attribution estimates how much change was as a result of other stakeholders or 

activities, which were not included in the investment. An understanding of the contribution of others 

to each outcome was determined through stakeholder consultations and research  

¶ Displacement: Displacement is an assessment of how much of the activity displaced other 

outcomes. Stakeholder consultations and desktop research were completed to identify if any of the 

outcomes displaced other activities 

¶ Duration and drop-off: Duration refers to how long an outcome lasts for. The duration and drop- 

off are linked to whether the stakeholder is likely to benefit from the activities over a defined period.  

Valuing the outcomes 

The total adjusted value is the value calculated for each outcome, which takes into account the 

following components: 

¶ Quantity: the number of stakeholders who will experience an outcome 

¶ Financial proxy: value of the outcome 

¶ SROI filters: accounting for whether the outcome would have happened anyway (deadweight), 

who else will contribute to the change (attribution), whether the outcome will displace other 

activities or outcomes (displacement) and how long the outcome will last for (duration) and how it 

changes over time (drop off).
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3.4 SROI ratio 

The SROI ratio is a comparison of the value of the benefits to the value of investment. It is expressed 

in numerical terms e.g. 3:1, which means that for every dollar invested, $3 of value is returned. 

It is important that the SROI calculations are 

tested by understanding how the judgements 

made throughout the analysis affect the final 

result. The judgements that are most likely to 

influence the SROI ratio were identified, and a 

sensitivity analysis was conducted to see how 

sensitive the ratio was to changes in these 

judgements. To decide which judgements to 

test, two key questions were considered: 

¶ How much evidence is there to justify our 

judgement? The less evidence available, the 

more important it is to test 

¶ How much does it affect the final result? The 

greater the impact, the more important it is to 

test. 

  

Considerations for interpreting the 

ratio  

¶ The SROI ratio represents the additional 

value created, based on the Social Value 

principles. This is the unique value that is 

created by a programme or organisation 

for a specific period 

¶ SROI ratios should not be compared 

between organisations without having a 

clear understanding of each organisationôs 

mission, strategy, theory of change, 

geographic location and stage of 

development. A judgement about 

investment decisions can only be made 

when using comparable data 
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4 Impact of the Minyumai IPA  

4.1 Understanding the change 

Theory of change  

A theory of change was initially drafted for the Minyumai IPA via a workshop completed with 12 

PM&C staff. The theory of change developed during the workshop was extensively tested and 

subsequently refined to incorporate evidence collected through stakeholder consultations and specific 

feedback from stakeholders. At least one stakeholder from each stakeholder group provided feedback 

during the testing of the theory of change. The refined theory of change is included in Figure 4.1.  

The theory of change tells the story of change for the Minyumai IPA. It consists of four pages: 

¶ Issues, Stakeholders, Activities and Inputs  

¶ Outputs, outcomes and impact for Community members and Rangers 

¶ Outputs, outcomes and impact for Government 

¶ Outputs, outcomes and impact for other stakeholders ï NGO partners and Research partners 

The first page outlines the issue that the Minyumai IPA seeks to address, the stakeholders involved, 

the activities that take place and the inputs (investments) into the programme. Only those 

stakeholders that appear in bold experience outcomes that are measured or estimated in the analysis.  

The next three pages consist of outputs (i.e. the immediate consequences of activities), outcomes 

and impact for stakeholders identified in bold. The outcomes represented on these pages should be 

interpreted from left to right, and consist of short, medium and long term outcomes. There are three 

types of outcomes represented: 

¶ Material outcomes 

¶ Intermediate outcomes 

¶ Other outcomes  

Material outcomes are outcomes that have been measured or estimated and valued as part of the 

SROI analysis. These outcomes are considered ñmaterialò because they are relevant and significant 

changes that stakeholders experienced due to the Minyumai IPA during the period of investment 

being analysed. Decisions around materiality were informed by stakeholder consultation.  

Intermediate outcomes are outcomes that have been achieved as a result of the Minyumai IPA. 

However their value is subsumed by later outcomes that carry a higher value. For this reason, 

intermediate outcomes are not measured or valued in the analysis as it would be considered double 

counting. 

Other outcomes are those outcomes that have not yet been achieved, and are aspirational outcomes 

based on the logic of what should occur given other outcomes have been achieved. 

The theory of change emphasises the interrelationship between social, economic, cultural and 

environmental outcomes. This is aligned with how stakeholders perceived the change they 

experienced through the programme. The key points to draw out of this representation are: 

¶ The outcomes generated by the Minyumai IPA are widespread across the social, economic, 

cultural and economic domains 

¶ Over the last five years, the Minyumai IPA has pushed well beyond outputs to generate 

extensive short and medium term outcomes, and some long term outcomes 
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¶ Many of the outcomes for different stakeholders are interrelated. For example, more burning 

using cultural practices in the community manifests as an outcome for Community members 

(ñMore burning using cultural practicesò) and Government (ñMore burning using cultural 

practicesò). 

¶ In all cases, stakeholders are striving for two interrelated impacts: healthier people and 

healthier country. 

Potential negative or unintended outcomes were tested throughout stakeholder consultation, for 

example, negative effects from physically demanding ranger work on health. On balance, it was 

determined that there were no material negative outcomes associated with the Minyumai IPA. 

Ongoing, significant challenges are evident, particularly for Community members and Rangers (such 

as alcohol overuse) however the Minyumai IPA was not seen as contributing negatively to these 

issues. 
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Figure 4.1a ïTheory of change for the Minyumai IPA ï Issues, Stakeholders, Activities and Inputs (Investment) 
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Figure 4.1b ïTheory of change for the Minyumai IPA ï Community member and Ranger outcomes 


























































