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Business Foundations is a not-for-profit business advisory consultancy based in Fremantle, 

Western Australia. For almost 30 years we have helped people start and grow businesses. 

This has included Federal Government programs delivering the New Business Assistance with 

NEIS program since 2015, the Australian Small Business Advisory Service program from 2014 to 

2018, the Entrepreneur’s Programme between 2014 and 2020, and the Boosting Female 

Founders initiative in 2021. 

We also provide business advisory and economic development services to Local Government 

Authorities, Chambers of Commerce and other organisations directly. This has included working 

with migrant communities, and since 2017, working with Aboriginal organisations to provide 

business advisory and economic development projects. These projects include providing advice 

and strategic support to the Djarindjin Aboriginal Corporation to support them in taking on the 

management of their airport and working with them to create and deliver an adult literacy, 

numeracy and digital skills pilot project funded by the Department of Employment, Skills and 

Education. 

We also provide strategic and operational support and advice to the Judumul Aboriginal 

Corporation as they set up a labour hire agency to support their members get a job that fits with 

their cultural and family commitments as well as their skills and experience. Judumul are aiming 

to hire members as employees, allowing them access to terms and conditions of employment 

that allow them to change their financial future. 

We are also a service provider to the WirraHub, an indigenous business hub based in Victoria 

Park, and the Noongar Chamber of Commerce and Industry. 

Our work has seen us intersect with the Community Development Program in a number of 

places across Western Australia and this experience has led us to develop some insights and 

views that we would like to share. 

We welcome this opportunity to share our thoughts and thank the NIAA for undertaking this 

consultation. We have only answered the questions where we felt we have something of value 

to add to the discussion. 
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Question 1: 
 
What kinds of placements or activities are most likely to be useful—to participants, and to the 

broader community—on the pathway to employment or where jobs are not available? 

In communities where the labour market is thin, or where jobs are not available, a market 

development process could be undertaken to explore what types of activities are required to 

create a local market – that is to create the opportunity to members of the community to trade 

with each other and to identify and create routes to markets beyond the community. 

In every Aboriginal community, there are a range of services that are provided to them, including 

health care, housing and infrastructure, telecommunications and postal services, food and 

provisions, education and community development services.  These services have traditionally 

been delivered by businesses and people from outside of the community, rather than by people 

from within the community.  This is a structural barrier to employment within Aboriginal 

communities. 

Yes, there is a skills issue attached to this, but the question is what attention has been put on 

creating a pathway for Aboriginal people living in community to be trained for a specific role 

within their community?  A role that has been already identified and the person can see what 

they are working towards in a deliberate way.  And then, if that role is contracted or offered by 

a business, what has been put in place to ensure that service provision contracts are able to be 

bid for by Aboriginal people (either through an Aboriginal corporation or a privately owned 

company) to then take on that service provision role? 

Mapping all of the job roles in an Aboriginal community and exploring how local people may 

take up those roles over time should be a priority of any CDP service. Private enterprise, 

government roles along with volunteering tasks that care for the community and country care 

should all be considered equally as creating value for the community. 

Providing access to tailored versions of programs such as the New Business Assistance with NEIS 

would provide the structured training required for Aboriginal people to establish a private 

business to take on a service provision contract  NEIS provides appropriate level training in 

establishing an Australian Business Number, compliance with Government regulations and 

legislation in operating a business and how to manage finances and cashflow. 

Examples of microenterprise creation include; creating an opportunity for a community 

member to grow fresh food to sell to other members of the community;  working with a not-

for-profit with second-hand clothing to create a small shop to allow community members to buy 

(at a very low price) some clothes and a locally made bar of soap for their personal use; and 

creating business plans for the makers of arts, crafts and other products in the community to 

sell their goods. 
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Question 2: 
 
How could placements and activities be structured to benefit individuals and the community 

including possible incentives? And what could we expect of participants in return for any 

incentives they receive? 

In the event that microenterprise opportunities have been identified in a community, and 

participants have expressed an interest in exploring developing a microenterprise, then a 

pathway needs to be created that leads from; training to start the business (with a tailored 

version of the New Business Assistance with NEIS program and wrap around support); to the 

participant starting the business and receiving mentoring support for its first year of operation; 

and an avenue for participants to keep any profits made in the business as well as their job 

payment. 

We believe that the incentive of retaining a support payment and being able to benefit from the 

profit that they generate would keep more people in business for the longer term. The payment 

could be tapered after a number of years of sustained profit and the chance for the participant 

to gain some financial stability. 

Operating a business within an Aboriginal community would not need to be a full-time 

commitment, or would it need only one person to deliver all of the services.  Employment 

through the provision of contracted services creates the flexibility that Aboriginal people are 

looking for in job roles, and the income from their own efforts. 

Low-cost financial products from Government-guaranteed financial institutions would also be 

of benefit.  

 

Question 6: 
 
Are there new ways to create employment opportunities for job-ready candidates?  

(For example, linkages to business incubator programs, ways to support new enterprises, 

ways to engage the private sector in job creation) 

Firstly for 35 years, the Federal Government has provided funding for the highly successful New 

Business Assistance with NEIS program.  This program has started over 200,000 businesses since 

its inception and is regarding as a highly successful pathway to creating self-employment.  

Inexplicably, the Government has excluded this program from being offered in CDP regions, 

which covers a substantial area of territory in Western Australia where there is significant 

numbers of  Aboriginal people living. We believe a tailored program, designed with each of the 

communities themselves and supported by wraparound services would be a good addition to 

the solution. 

We would also suggest that allowing Aboriginal Corporations in community to create a labour 

hire company and provide labour to private enterprises is another innovative solution for 

employment. This would allow the private enterprises to get the labour they need, the 

Aboriginal Corporation to earn revenue and the participant to hold a steady job working flexible 

hours to suit their family and cultural obligations.  
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Question 8: 
 
How can service providers increase their knowledge and awareness of culturally-specific 

issues to better assist Indigenous participants? 

We believe that co-designing services with the community that you are servicing allows for 

culturally-specific issues to be discussed, managed and built into any training and development 

activities. Our work with indigenous organisations servicing communities appears to be most 

successful when the development of service provision is community-led, meeting the needs or 

aspirations of a specific community. Some of the examples we have worked with a community 

on are: the design of a literacy, numeracy and digital skills program for adults; the design of a 

culturally fit-for-purpose labour hire company to be run by an Aboriginal Corporation and the 

shift into operating a business. 

Question 9: 
 
Are there new types of training that would be useful to grow participants’ skills to 

contribute in new enterprises and opportunities emerging in the post-COVID economy? 

We believe a tailored program of the New Business Assistance with NEIS, designed with each of 

the communities themselves and supported by wraparound services would be a good addition 

to the solution. 

We would foresee the wrap around services including access to individualised literacy, 

numeracy and digital skills training to support a participant’s growth and access to services such 

as transport, childcare and safe learning spaces. 

We think it is important to link enterprise training to actually starting a business, so there would 

need to be work done on developing contracting opportunities for Aboriginal people within their 

own community or retail/hospitality opportunities for local people when there are sufficient 

numbers of people working and earning income from their own efforts. 

 

Question 10: 
 
What types of services are most important to local Indigenous communities in helping 

people to get past entry barriers and begin the journey to job-readiness?  

Business Foundations is projecting managing a pilot program for individualised, participant-led 

literacy, numeracy and digital skills training for post-school aged adults on the Dampier 

Peninsula. The program is funded through the Department of Education, Skills and Employment 

(DESE) and we believe this is a crucial service to help people get past barriers of entry. 

It is still early days for the pilot, but we are observing that participants that come to us for the 

non-accredited training have a life or work goal in mind and the training assists them to achieve 

that goal. Rather than the literacy, numeracy or digital skills training being the end for a 

participant, it is the means to get where they want to go. 

The individualised, one-to-one learning builds confidence as well as skills and knowledge. 

 

 




