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30 November 2021 

 

The Hon Ken Wyatt, AM, MP 
Federal Member for Hasluck 
Minister for Indigenous Australians  
ken.wyatt.mp@aph.gov.au 

 

Dear Minister Wyatt, 

RE: Australian Government, NIAA: New Remote Engagement Program Discussion Paper 

Children’s Ground is pleased to contribute to this essential 2021 review and development of the new 
Remote Engagement Program. We commend the Australian Government on their commitment to 
rethinking and renewing how we can all best support the social and economic aspirations of First 
Nations communities by improving economic opportunities and employment pathways.  

Children’s Ground is committed to working with you to address the Closing the Gap National 
Agreement’s four priority themes of: 

1. Partnership and shared decision making between Aboriginal and Torres Strait Islander 
people and governments. 

2. Building the Aboriginal and Torres Strait Islander community-controlled service sector in 
agreed outcome areas 

3. Transforming mainstream government services to work better for Aboriginal and Torres 
Strait islander people. 

4. Building better data and sharing access to the right data to support Indigenous communities 
to make informed decisions with us. 

In addition to our work in early childhood, education and health, Children’s Ground is also 
addressing the Closing the Gap targets related to economic independence:  

• Target 7: By 2031, increase the proportion of First Nations youth (15-24 
years) in employment, education or training to 67%; and 

• Target 8: First Nations people aged 25-64 who are employed to 62% 

The Children’s Ground Approach (CG Approach) has been designed by First Nations people 
integrating the key determinants of education, health, economic, cultural and community 
development as fundamental to the wellbeing outcomes for children and families.  

In each Children’s Ground community, our workforce is made up of the local First Nations families 
and community members who are leading the design, delivery and evaluation of the CG Approach to 
change the future for their children and next generation. 

Children’s Ground has a unique flexible no barriers approach to employment, jobs, economic 
independence that successfully achieves wide-spread employment of local First Nations families 
from each community, many who have never or rarely worked. Variable contract types, and strength 
and culturally based roles are coupled with extensive employment support, including: Financial 
literacy; On-the-job training and mentoring; Clear work and training plans; Sourcing employment 
paperwork, i.e. birth certificates, police checks, tax file numbers and other relevant checks).  
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important role-modelling for children. For many of the children engaged with Children’s 
Ground, this is the first time they have seen their family employed and committed to and 
enjoying their work.  

• In the short and medium-term the strategy includes embedding Western numeracy and 
economic concepts within the delivery of early years, primary and secondary school learning to 
enable children and young people to learn about Western economic constructs and systems – 
which are not part of First Nations knowledge systems and practices in the same way.  

• In the long-term the strategy aims to build a local First Nations workforce in communities to 
reduce the reliance on the current transient non-First Nations workforce that is negatively 
impacting the continuity and relational capacity of local service systems. It is also to achieve full 
economic literacy in organisational and business structures. The CG Approach aims to achieve 
this with the current generation of First Nations children and young people walking into their 
choice of jobs and economic opportunities, as most Australia’s young adults can.  

The CG Approach has also shifted the power and decision making in systems from a top-down 
process to bottom-up community governance and decision making in all elements of delivery. In 
each Children’s Ground region, First Nations Elders and leaders participate in all staff recruitment 
interviews and approve all new recruitment. This level of agency and empowerment is fundamental 
to inclusive, responsive, and supportive systems which are critical to long-term outcomes for 
children and their families in education, health, wellbeing and in cultural, social, and economic life.  

The Government’s discussion paper highlights areas important for current CDP participants and 
remote communities as noted below. We provide a short summary of key elements within CG 
Approach relevant to each – all of which have been evidence in two public evaluations of the CG 
Approach.  

Furthermore, Children’s Ground’s Economic Development & Wellbeing Framework is attached to 
further detail our approach, which has led to the effective engagement of First Nations people, many 
of whom have previously experienced chronically unemployment and/or underemployment.  

Placements for job-ready participants, and Support for job-ready participants to get a job: 

• Equitable access to employment in communities that is place-based in delivery. Employment of 
local staff not only supports the economic wellbeing of individuals and families, but it is also 
critical to the standards and expertise required for service operations and cultural safety. Local 
First Nations staff are also critical to service standards through community-based policy 
development. This also contributes to critical cultural safety and sustainable employment. 

• Meaningful culturally based work that contributes to individual, family and community 
wellbeing. At Children’s Ground, First Nations cultural knowledge systems and practices are 
embedded in all delivery along-side western services, but not negatively impacted or disrupted 
by western services.  

• Equal remuneration for cultural and western roles.  

• All First Nations employees are also empowered in regional and community level governance 
and decisions-making. This ensures ongoing cultural safety in the design and delivery of services 
and provides a pathway for cultural and community leadership development, particularly for 
young people who are engaging alongside and learning from the Elders and family. Governance 
and decision making is based on local cultural responsibilities and protocols. 

• Peer and Elder mentoring – we all learn from those who have gone before us or who provide 
support in roles that are new to us. Family employment was found to be an enabler for families’ 
engagement in their children’s learning and wellbeing, as well as for child participation in 
learning. 

• Training in employment skills that are significant to individuals and their families – e.g., western 
compliance, financial and consumer literacy workshops and job-specific training. First Nations 
staff also provide cultural induction and training for non-First Nations staff to ensure they can 
work in a culturally informed and safe way.  
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• Support to undertake roles that matter to families and are important for maintaining 
engagement in employment. In addition to financial literacy support and other described above, 
Children’s Ground implements weekly payroll to ensure regular access to money, wages as food 
vouchers (at the choice and amount of the employee) and saving and microfinance 
opportunities.  

• Children’s Ground’s integrated wrap around service and support platform also enables 
employment opportunities across a range of western and First Nations skills sets for First 
Nations employees in early childhood and primary education, Elder support, social/emotional 
wellbeing, nutrition, health promotion, maternal and child health, youth leadership, enterprise, 
community development, evaluation, administration, food security, home and community 
environmental health and other disciplines.  

Vocational training for participants and non-vocational services for participants 

Children’s Ground has attached our Economic Development & Wellbeing Framework that provides a 
cost neutral, new employment model that can be introduced to complement the current system. 
The proposal aims to shift the status-quo from an external non-Indigenous workforce in First Nations 
communities to a local skilled workforce that provides the economic wellbeing for the community. 
This proposal would also provide an opportunity for all the above points plus training and recognised 
accreditations and qualifications to support the education of a skilled workforce. 

Mutual Obligation Requirements 

All Children’s Ground staff have individual work plans and regular meetings with their managers and 
colleagues. The development of the First Nations Governance committees in each of the regional 
operations supports the development of all staff from recruitment, induction and supervising during 
the term of employment.  

Agreed mutual obligations are set from the outset between each staff member and Children’s 
Ground. However, flexibility is also afforded to new staff who are interested in trying different roles 
to understand their strengths and interests. Some staff volunteer first become becoming employees, 
showing their commitment to their role and to their families and the organisation.  

There is new workforce participation and leadership of First Nations staff at Children’s Ground. 
Talented individuals who are using their skills, working for their family and part of changing the 
future for their next generations of cultural and communities’ leaders. First Nations skills and 
knowledge are celebrated and the cultural workforce and economy is growing daily. First Nations 
people do not have to compromise their identity and cultural responsibilities for employment.  They 
are able to fulfill their family and community cultural roles within the employment structure. All of 
this means that a shared understanding of mutual obligations is clear from the beginning of a 
person’s employment.  

Closing 

Economic freedom and empowerment underpins long term well being for First Nations people. 
Achieving this while maintaining cultural safety, cultural rights and expanding the opportunities for 
employment based on cultural expertise is a foundation of Children’s Ground. The above provides a 
small insight into our approach to workforce and economic development. We would be pleased to 
answer any questions.  

 

 

 

 




