
 
 

Question  1: What  kinds  of placements  or activities  are  most  likely  to  be  useful—to  participants,  

and  to  the  broader  community— on  the  pathway  to  employment  or  where  jobs  are  not  

available?  

Strategic Thought – Where there are no jobs, then cultural activities, particularly those that enhance 

the land management and environmental aspects of community lands and homelands should be said 

to be work and participants paid for doing that work.  

Operational View - Accredited and Non-Accredited Training that is relevant to the local labour 

market. Training should also allow for a ‘soft’ approach for job seekers affording them the 

opportunity to explore industry pathways in a safe and neutral environment before being expected 

to make life altering decisions about their employment pathway. A ‘try before you buy’ type of 

training 

Question  2: How could  placements  and  activities  be  structured  to  benefit  individuals  and  the  

community  including possible incentives? And what  could  we  expect  of  participants  in  return  for  

any  incentives  they  receive?  

Strategic Thought – Levels of activity attendance are directly proportional to the perceived benefit 

gained by the individual participant. More attention needs to be paid to the key motivators and the 

major inhibitors. These will vary from region to region, between communities and among 

individuals. There is no template or room for a “one size fits all” approach here.  

Operational View  - Incentives are one of few ways to encourage participation of job seekers at 

activities. Incentives should be along the lines of either: grocery store gift cards, fuel cards, rental or 

utilities subsidies, car registration subsidies, car insurance subsidies or, where the job seekers is a 

principal carer we could offer financial assistance with day-care fees, school uniforms, books and 

stationery for school, sporting club fees, tuckshop purchases.  

Incentives could be offered to the job seeker once the job seeker has either met a required number 

of hours in an activity per week/fortnight or after a required number of attendance days has been 

reached. Then the incentive is only offered to those who are actually attending and not everyone 

aligned/placed in the activity via ESS/ECSN. 

Many job seekers feel that the current income support amounts are not an adequate substitute for 

the time spent participating in activities. Incentives are crucial to increasing voluntary attendance 

and delivering community programs. 

Question  3: What  are  the  new  or  emerging  opportunities  in  remote  communities,  where  

participants  could  gain  skills  and competencies  to  prepare  them  to  compete  for  future  

employment  opportunities  while  contributing to  current community  needs?  

Strategic Thought 

Develop a much more detailed and insightful approach to labour market analysis. Current high level 

data is not useful due to the inability to “drill down” into regional and community levels. 

Think really deeply about what can be done where there are no jobs. The focus is then on jobs 

creation. Jobs creation depends on a sustainable and sizeable funding offer that includes with it the 



 
 

salary for a project team. Without proper project management and a focus on project governance, 

the initiative will fail as have many in the past.  

Operational View  - It is crucial for CDP providers to establish and maintain relationships with key 

employers that support local labour market industries. Local government provides the majority of 

employment opportunities in some of the remote communities so job seekers need access to 

programs and training that will enhance and support their chances at gaining such employment 

opportunities. CDP needs to incorporate or at least have access to training organisations that can 

facilitate the relevant training and work experience programs relevant to local government needs to 

assist in the transition from job seeker to employee. Current programs either do not exist in remote 

communities or do not have enough facilitators working locally to provide the assistance required. 

Question  4:   What  sorts  of support  or training  have  been  helpful in  matching  people  who  are  

job-ready  to  job  vacancies? (For example,  interview  and CV  preparation,  job  searches)   

Job preparation training is always beneficial to job seekers who are not quite job ready however job 

seekers do not seem willing to attend such courses or training voluntarily. RESQ Plus are 

implementing the Esher House training model to assist in identifying and implementing training that 

is tailored to the job seekers needs based on ‘state of mind’ surveys conducted regularly at job 

seeker appointments. We feel that the approach of incorporating job seeker surveys and short 

training activities into provider appointments will at least allow us to continue to work on supporting 

our job seekers employment pathways regardless of the changes to Mutual Obligations earlier in 

2021 that has seen a large number of job seekers refuse to attend any provider activities – beneficial 

or not. 

Question  5: What more  could  be  done  to  help  people  who  do  find  a job  to  succeed  in  the 

workplace  over  the longer  term? (For example,  induction,  mentoring,  training  in  workplace  

health  and  safety,  information  about  how  the  tax  system works)  

Provider Post Placement Support already covers or should cover mentoring, offers of training that is 

required for the employment, PPE and uniform requirements and possibly other ad-hoc assistance 

such as fuel vouchers, rego etc. What is lacking that employment providers cannot offer is 

counselling. Job seekers who have not got a lot of employment history do tend to struggle with the 

personal challenges that come with working including how to relay their feelings and frustrations to 

their manager or the impact work is having on their family life. If job seekers had access to a free 

counselling service that was culturally tailored and offered real solutions and advice to their work-

life situations we may see an improvement to the number of long-term placements. 

Question  6: Are there new ways  to  create  employment  opportunities  for job-ready  candidates? 

(For example,  linkages  to  business  incubator programs,  ways  to  support  new  enterprises,  ways  

to  engage  the  private sector  in  job  creation) 

Outline the gaps in the local labour market first. Each community will differ in need but the majority 

of smaller more remote communities are lacking in allied health services. Tailored training packages 

as mentioned in my response to Q3, could assist in upskilling job ready participants to fill roles that 

essentially allow locals to help locals and fill positions that would otherwise go unfilled or 

outsourced to contractors which is not ideal. 



 
 

Question  7: What  kinds  of  training  opportunities  have  led  to  members  of  your  community  

succeeding in  getting  a job? (For example,  apprenticeships,  short-courses,  certificates  and  higher 

education  qualifications  offered  by  a Registered Training  Organisation,  work  experience  with  

host  employers)  

Traineeships and funding packages assist however not all employers are willing to use the assistance 

to offer more employment opportunities. RTOs are crucial in upskilling job seekers however they are 

not available everywhere and do not always offer training that is relevant to the local labour market. 

More financial support for RTOs to deliver training in remote communities would assist in addressing 

this issue. 

Question  8: How can  service  providers  increase  their  knowledge  and  awareness  of  culturally-

specific  issues  to  better  assist Indigenous  participants?  

NIAA could develop and deliver cultural awareness training through NIAA employed trainers across 

the CDP communities and offer this training to provider employees at least once every 12 months. 

Raise and discuss the issues and how they are significant to Indigenous job seekers offer ways to 

work around or solve these issues where they pose barriers to employment.  

Question  9: Are  there  new  types  of  training that  would  be  useful  to  grow  participants’  skills  to  

contribute  in  new  enterprises  and opportunities  emerging in  the  post-COVID economy? 

Job seekers need access to computers, internet services and software that assists in developing basic 

IT skills. A budget for each job seeker could include the purchase of a laptop, internet access, basic IT 

training, software such as MS Office all of which assist job seekers in training, resume writing, job 

applications, job search, and accessing online services. As the world post COVID becomes 

increasingly online, this is a way we can continue to support our job seekers. 

Question  10: What  types  of  services  are  most  important  to  local  Indigenous  communities  in  

helping people  to  get  past  entry barriers  and  begin  the  journey  to  job-readiness? (For  example,  

health services,  housing services,  literacy  and numeracy  education assistance)  

Allied Health Services & Housing Services are extremely important and needed in all communities. 

Question  11: What  approaches  have  been  most  effective  in  connecting participants  with  

relevant  government  and  nongovernment  support  services?  

Provider initiated workshops that offer an artistic outlet but include a guest speaker talking about 

mental health issues and where to access support locally. Take away the stigma from the client 

having to initiate the conversation and bring the conversation to the job seeker. 

Question  12: What needs  to  change  for  service providers  to  be better  able  to  connect 

participants  to  the  right services?  

Partnerships with Allied Health Services across the whole of the CDP to improve the referral 

procedure, reduce down-time and communication delays and increase the support overall for job 

seekers. 

 



 
 

Question  13:   What  approaches  are effective  in  helping  participants  to  meet  their  Mutual 

Obligation  Requirements?  

Utilising programs that offer smart forms whereby the provider assists in completing the job seeker 

registration process for job seekers with LLN barriers. Implementing surveys and activities that allow 

job seekers the opportunity to provide feedback about their preferences regarding appointments 

and community activities, offering templates for job search, offering IT support so that job seekers 

can learn resume writing and complete job applications and supporting job seekers with purchases 

of smart phones for connectivity. 

Question  14:   What  are  the  barriers  that  are  preventing  some  participants  meet  their  Mutual  

Obligation  Requirements? How  can these be addressed?  

The remoteness of some communities and the lack of either public or private transport on 

appointment attendance and employment. Job seekers who live in communities that have no 

employment opportunities are forced to travel to obtain employment which is not possible where 

there are no transport options available. Job seekers need access to low interest loans to purchase 

their own transport regardless of their unemployment status. Federal government initiative 

perhaps?? 

Question  15:   What  specific  assistance  or  flexibilities  do  community  organisations  and  service  

providers  require  to  better  support participants  meet  their Mutual Obligation  Requirements?  

Allied Health Services need to be working with CDP providers. 

More tailored and locally available training relevant to the local labour market to upskill job seekers 

into existing and emerging employment opportunities in ALL sites. 

Youth Programs that CDP can deliver in conjunction with schools and other providers to assist 

students BEFORE they disengage – CDP needs flexibility and funding to work with students whilst 

they are still in full-time education.  

Give job seekers access to IT packages so that they can assist themselves in writing resumes, job 

search and job applications as well as online study. Give them the tools to do it, I.e. computers, 

internet services, software etc. 

Ongoing cultural awareness training for staff and consultants delivered by NIAA across the entire 

CDP network annually. 

Offer job seekers real incentives for participation in community activities. We give them the choice 

as to what they would like, as per my response to Q2 and we reward those that give back to the 

community needs. 

 


