
 

National Tertiary Education Union submission  

New Remote Engagement Program – Replacing the CDP 

 

Introduction  

The National Tertiary Education Union (NTEU) has, for over two decades, been a leader in the   

Australian Union movement in building and fostering strong and ongoing relationships with our  

Aboriginal and Torres Strait Islander caucus, Aboriginal and Torres Strait Islander peoples and their  

communities. 

 

Established by the Gubba Caucus, the NTEU Ten Point Plan for a Post-Treaty Union provides a  

detailed set of principles by which the NTEU will ensure ongoing Aboriginal and Torres Strait Islander 

involvement and direct participation across all levels of the union, in both elected and paid staff  

positions. 

 

The NTEU has enshrined Aboriginal and Torres Strait Islander business as fundamental to the  

responsibilities and work of the union, with the establishment of the NTEU Aboriginal and Torres  

Strait Islander Policy Committee (A&TSIPC) to advise the union on cultural, social, employment,  

education and social justice matters pertaining to Aboriginal and Torres Strait Islander members,  

individual and their communities. 

 

An additional role of the A&TSIPC is to formulate, guide and influence internal policy positions. The 

A&TSIPC provides counsel to the union’s National Council and National Executive on Federal, State  

and Territory Government legislation, policy, and programmes, and the potential impacts a  

Government’s position and/or specific agenda will have upon Aboriginal and Torres Strait Islander  

union members, individuals, and their communities. 

 

http://www.nteu.org.au/atsi/publications/10pointplan


New Remote Engagement Program 

The NTEU Aboriginal and Torres Strait Islander Policy Committee is concerned a successor program, 

replacing the Community Development Programme (CDP), will continue the deeply troubling aspects  

of the former CDP including an increased focus on compliance and punitive measures, an increase in  

the use of work for the dole-type activities, a loss of true community consultation and engagement, a  

lack of a pathway to gain skills and a push toward insecure employment, away from access to real  

jobs. 

 

Further, the NTEU Aboriginal and Torres Strait Islander Policy Committee is concerned and troubled  

by the former CDP, where participants were not paid at award wages, with no superannuation. Of  

additional concern is the exclusion of CDP participants from coverage by Occupational Health and  

Safety and Worker’s Compensation legislation. 

 

The NTEU is aware of serious concerns raised by CDP participants and their communities, along with  

the detrimental impact CDP has had on founding and increasing employment opportunities for those  

participants in their local areas. The top-down approach taken by the Federal Government, enforcing  

measures and requirements upon Aboriginal and Torres Strait Islander peoples, with limited to no  

consultation has, through the CDP, been proven not to provide any ongoing employment  

opportunities. 

 

If the serious consultation and program development issues cannot be rectified through a new  

Remote Engagement Program, the outcomes seen from the failed CDP will be simply replicated  

under the guise of a new name. NTEU believes the development of any replacement program, must  

have its foundations based on 

• Self determination 

 

• Consultation across all communities 

 

• Respect for communities and country 

 

• Flexibility, what will work for one community will not work for all 

 

CDEP, RCJP to CDP 

The history of employment programs and projects for Aboriginal communities has a long and varied  

past. Whist not faultless, the former Community Development Employment Project (CDEP) program  

that operated prior to the CDP and the Remote Community Jobs Program (RCJP), provided the  

opportunity for communities to determine employment projects that worked for that community, with  



CDEP workers paid award wages and were covered by relevant occupational health and workers  

legislation. Changes arising from the implementation of the RCJP in 2013 saw a fundamental shift in  

the way the previous CDEP operated. One of the more significant shifts was the move toward work  

for the dole arrangements, with wages no longer paid and closer scrutiny instigated. The  

announcement of the CDP in 2015 saw communities and their people disempowered and  

disenfranchised.  

 

Participants have been effectively locked into “opportunities” that extend to no more than working for  

the dole with punitive punishments for minor breaches added for good measure. If remote  

communities are to develop opportunities to increase employment, that is appropriate for that  

community and their peoples, then strategies and programs must be implemented to guide and assist  

in this.  

 

A Remote Engagement Program 

The NTEU A&TSIPC of the firm belief that any new program, such as a remote engagement program,  

should be at minimum, co-designed by those communities who will be directly involved with that  

program. Paternalistic approaches to policy and programs for Aboriginal peoples and their  

communities have been shown to be ineffective, as is the usual top-down approach taken by a range  

of government departments. 

 

What works in one community or location, may not work in another. A new remote engagement  

program must have focus on the requirements of communities in which the programs will operate.  

The program must not fixate, nor be dictated by cost cutting exercises or ways in which to reduce  

administrative expenditure. A remote engagement program is exactly that, and costs associated will  

be higher than those programs targeted toward urban localities.  

 

Job creation that leads to real jobs, paying real wages, with real entitlements and protections must  

form the foundations of any new remote engagement program. Many opportunities for training and job  

creation are possible in remote communities, that could lead to paid employment. Roles such as  

caring for Elders, health, bush medicines/foods, and childcare can be explored and developed in  

community.  

 

A long-term view to remote training and employment is paramount and would be a significant shift in  

focus, away from short-term and sighted solutions. 



Conclusion 

The NTEU A&TSIPC believes strongly that a culturally appropriate and effective remote engagement/  

employment program could be very successful, if the government chooses to work in-conjunction with  

local communities and peoples to develop and implement training and employment opportunities that  

lead to real jobs paying real wages, and legal entitlements. A return to a program akin to the former  

CDP will only see repeated results.  
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