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The New Remote Engagement Program – Submission  

30th November, 2021 

 

Question 1: 

What kinds of placements or activities are most likely to be useful—to participants, and to the 

broader community—on the pathway to employment or where jobs are not available? 

PC / Computer Training , Basic LLN, Life Skills  

We felt all of these were quality examples 

 assisting trained educators in a school/classroom (i.e. teacher’s assistant)  

 helping in an aged-care facility (i.e. administration, cooking, cleaning, gardening, personal 

care) 

 community liaison activities (i.e. Indigenous liaison for the national Census) 

 participate in a creative community project (i.e. developing art for sale).  

 

Question 2: 

How could placements and activities be structured to benefit individuals and the community 

including possible incentives? And what could we expect of participants in return for any incentives 

they receive? 

Much like the old CDEP, Job Seekers (JS) could get a ‘top-up’ payment for structured activities and 

for attending training designed by CDP Providers and at the request of Community. Also for 

performing community services.  

Question 3: 

What are the new or emerging opportunities in remote communities, where participants could gain 

skills and competencies to prepare them to compete for future employment opportunities while 

contributing to current community needs? 

Mental Health Services, hospitality, Health workers ( e.g HACC), School Education Programs, Pastoral 

work, and community services ( e.g – Helping with community events, community clean ups)  

Question 4:  

What sorts of support or training have been helpful in matching people who are job-ready to job 

vacancies? (For example, interview and CV preparation, job searches)  

Information sessions that are specific to employers e.g RIO Tinto  

Question 5: 

What more could be done to help people who do find a job to succeed in the workplace over the 

longer term? (For example, induction, mentoring, training in workplace health and safety, 
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information about how the tax system works) Making PPS compulsory, national campaign to inform 

community and employers, more guarantees of getting claims, less responsibility of providers to get 

evidence if it has been proven that a job seeker is working. Allowing for claims to go through when 

the time off is for cultural leave and approved by employer, professional training from NIAA 

Question 6: 

Are there new ways to create employment opportunities for job-ready candidates?  

(For example, linkages to business incubator programs, ways to support new enterprises, ways to 

engage the private sector in job creation) 

National and remote advertising campaigns for new program 

Link profile on ECSN or other new IT system to real jobs   

Question 7: 

What kinds of training opportunities have led to members of your community succeeding in getting 

a job? (For example, apprenticeships, short-courses, certificates, and higher education qualifications 

offered by a Registered Training Organisation, work experience with host employers) 

Compulsory activities / training to instil reliability/work ethic 

$ incentives and other incentives e.g. – flexibility with hours  

Employer specific training  

Work experience 

Question 8: 

How can service providers increase their knowledge and awareness of culturally-specific issues to 

better assist Indigenous participants? 

Regular Aboriginal Mental Health Awareness courses 

Training for NIAA re: cultural awareness  

Question 9: 

Are there new types of training that would be useful to grow participants’ skills to contribute in new 

enterprises and opportunities emerging in the post-COVID economy? 

N/A 

Question 10: 

What types of services are most important to local Indigenous communities in helping people to get 

past entry barriers and begin the journey to job-readiness? (For example, health services, housing 

services, literacy, and numeracy education assistance) 

All of the above are needed e.g., health services, housing services, literacy and numeracy education 

assistance) but needs to be QUALITY Services.  

Suggest a steady consistent team of qualified professionals that service the region. Sometimes 

visiting and sometimes through video 
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Question 11: 

What approaches have been most effective in connecting participants with relevant government and 

non-government support services?  

Word of mouth in small communities – Nonrelated professionals 

Question 12: 

What needs to change for service providers to be better able to connect participants to the right 

services?  

Providers should be able to use compliance for JSs to accomplish their ‘strategy to overcome 

barriers’  

Better referral system, incentives and professional services needed 

Pay to put people through education programs 

Question 13:  

What approaches are effective in helping participants to meet their Mutual Obligation 

Requirements?  

$ Incentives and penalties 

Guarantee of employment  

Question 14:  

What are the barriers that are preventing some participants meet their Mutual Obligation 

Requirements? How can these be addressed?  

Limited LLN skills 

Limited social skills 

Psychologica problems  

’Drug & alcohol problems  

Question 15:  

What specific assistance or flexibilities do community organisations and service providers require to 

better support participants meet their Mutual Obligation Requirements? 

Recognise ‘Land Title payments’ as income – People will not meet their MOR if they are cashed up 

but still on the caseload  
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Remote Engagement Program consultations 

Interview Guide – CDP providers 

1. Can we start by asking what you think is most important that we talk about today? 1)  
Mutual Obligation Requirements – Must be able to use compliance for training, workshops, 
and info sessions. 2) Employer/employee incentives. 3) Basic education training 4) Train the 
Provider training 4) Better IT Support & Contract Manger Support 5) Activity Structure / 
Requirements  

2. Placements can be an opportunity for job seekers to develop job ready skills. From your 
experience, and based on your knowledge of the region you serve, what should placements 
look like under the new program? Small employer incentives for work experience 
placements / Incentives for mentors– Standardised PPS training for providers – Casual 
employee incentives – 13 Week outcome for employers / employees  - Standardized letters 
& info packs from NIAA for PPS  

3. How can the new program support job-ready participants in your region to get a job? Short 
term incentives for employees, especially part time and ones transitioning off Centrelink -
NIAA to support JS getting a job through standardised letter to be sent from ECSN to JS & 
Employers on official letterhead.  

4. How can we make sure relevant vocational training is available and prepares participants to 
get and keep a local job?  
Subsidise fees for training and incentivise training providers (Need to be able to train smaller 

numbers of people  – Costs are too high – Remote costs for travel are exorbitant  

Pay local business to run workshops  

MOR – Training is compulsory  

Activity structure needs to allow for training and flexibility for activity supervisors to tailor to 

who is attending  

What we are planning is Employer info sessions / Networking events 

5. For the people you work with, what is the role of non-vocational services in overcoming 
barriers to employment? A very big role though we do not have enough professional 
services or counselling for the people in community because everyone knows each other 

6. How could the participants you have worked with be recognised and feel valued for what 
they do under mutual obligation requirements? I never worked under CDEP but I think 
SOME of the principles are sound. We give incentives to people for good participation, 
finishing courses etc but it would be also good if this showed up as $ or recognition in their 
Centrelink payment and/or records. Positives could factor into decisions made in assessing 
or penalising people.  

7. What are the key principles or practices that you think must be part of the new program 
design? 1) Providers should be able to get 26 wk incentives if proof of employments can be 
established even if the employer does not participate.  
Create different categories for PPS for different levels of PPS required. 2) Mutual Obligation 

Requirements  

3) Compliance for reporting income that will not devastate them – Better special claim 

system  

4) IT support that works – People drop off system when in placements – No help given  
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5) Provide more access to professional services in remote regions – Set up remote solutions 

(Online etc) Counselling sessions  

 

8. Is there anything that you were keen to say today that we haven’t asked you about? 

1) Idea- Provider surveys should be compulsory  
2) More support from trained contract managers  

KPI – should be adjusted to the demographic & job opportunities_(It’s easy to over saturate 

the communities because of requirements  

3) Mental health referrals should be compulsory and reassessed by NIAA if fails  

 We need to be allowed to NOT be responsible for some individuals  

 

Additional notes from Casemanagers: 

*Improve IT so we can successfully update contact details. (Doesn’t always work if ever). 
*New JS pending on our caseload that are long term exempt, cannot be initialized or exited. Should 
they be on our caseload? 
*Centre link managed JS cannot have job plan updated, can’t add goals or assistance, be approved or 
be commenced. Why are they on our caseload? 
*Compulsory activities for addressing barriers – attending counselling etc. 
* Drug and alcohol education courses. 
*Better services in the regions 
*Education department need to be accountable for JS that finish high school and cannot read or 
write. Need primary school level literacy and numeracy courses for adults. 
*PCP – compulsory parenting courses. 
JSCI – Should be more detailed 
Centrelink has too much control over Providers decisions  
 

 

FOR OFFICIAL USE ONLY 

Submissions 
The National Indigenous Australians Agency (the Agency) invites individuals, communities 

and organisations to provide a submission in response to the discussion paper on the 

Remote Engagement Program. 
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Responses will be used to inform recommendations to the Australian Government on the 

design, implementation and delivery of the Remote Engagement Program expected to be 

rolled out in 2023. It will also inform any future work on remote employment policies and 

programs. 

Our privacy collection notice explains how we will protect your personal information if you 

choose to provide a submission. 

Before you provide a submission 
 The Agency reserves the right not to include material in reporting that is 

offensive, racist, potentially defamatory, inaccessible, or includes personal 

information. 

 If you require any special arrangements to complete a submission please contact 

NREP@niaa.gov.au 

 If you require any specific advice on the NIAA's privacy policy and personal 

information management please contact privacy@niaa.gov.au 

Technical tips 

 For accessibility reasons, please submit responses via email in a Word or RTF 

format. An additional PDF version may be submitted. 

 If you wish to submit your response in a different format, please contact 

NREP@niaa.gov.au to coordinate this response. You will receive an email 

acknowledging receipt of your submission within one business day. 

 Do not send password protected files. 

 Track changes, editing marks, hidden text and internal links should be removed 

from submissions. 

 To minimise linking problems, type the full web addresses. 

 Please ensure that any material containing Indigenous knowledge or Indigenous 

Cultural and Intellectual Property does not include åny sensitive information that 

you are not comfortable with being published or do not have permission to 

publish or share. 
FOR OFFICIAL USE ONLY 

 

Privacy Collection Notice 
The Agency is collecting your submission to help inform the Australian Government about 

individual, community and organisations' views about the design of the Remote Engagement 

Program. Your views will also help inform any future work on remote employment policies 

and programs. 
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You can choose whether you want your submission to be published, including with or without 

your name. If you are an individual we will not publish your contact details. 

You can also provide an anonymous submission if you prefer, however we may be unable to 

contact you if we need further information. 

When we receive your submission the Agency: 

 will only use and disclose your information for the purpose of work related to the 

development, implementation and delivery of the Remote Engagement Program;  

will follow your preferences for publication (or non-publication); and  may include 

anonymised responses, comments or feedback in reports published on the internet 

or shared with relevant stakeholders. 

The Agency will not provide the information collected from you to anyone else outside the 

Agency, unless you have given consent for us to do this, or we are authorised or required to 

do so by law. 

For more information about how the Agency protects your personal information when you 

engage with us about the Remote Engagement Program consultation process see our home 

page Privacy Collection Notice: New Remote Engagement Program Discussion Paper I 

National Indigenous Australians Agency (niaa.gov.au) 

Privacy agreement* 

I have read the privacy collection notice above and understand that I do not have to 

provide my personal information to complete the submission process. I agree that if 

I choose to provide any personal or sensitive information that the NIAA may use and 

disclose my personal information as explained in the privacy collection notice. 

 Name: 

(please print) 

 Signature: 

FOR OFFICIAL USE ONLY 
 

Return form to the NIAA 

Please review the submission form so you are aware of what information you need to 
prepare before you start filling in the form. 
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Please enter information in the fields and attach all relevant 

documentation below. 

Contact the Remote Employment Policy Taskforce for any queries 

regarding this form: 

NREP@niaa.gov.au 

You can lodge this form by emailing NREP@niaa.gov.au or posting to: 

Remote Employment Policy Taskforce 

Reply Paid 83380 

CANBERRA ACT 2601 

Submission Contact Information 

This 

submission represents the views of: z-

drganisation/s or group/s 

• Name of organisation/s or 

group/s: 

• Main office Location [State/Territory and  

Provide Your Submission 
Mark your preferred response with an X. 

I agree to my submission being published with my name.   X 

I agree to my submission being published without my name 

I do not agree to my submission being published.  
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